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Purpose 

The Wake County Transit Investment 

Strategy process will establish a vision 

for a future transit network that 

reflects the values and priorities of 

the community. 
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Where are we in the process 
 
 

 
 

 

 

 

 

 

• Introduced Important Concepts 

January 2015 – May 2015 

• Developed Four Alternatives within 

which community values are and will 

be further explored 

May 2015 – September 2015 

• Final plan will be developed based on 

public feedback received this 

summer 
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• A Connected Network 

• The Importance of Frequency 

• The Hard Choices (Spectrums) 

• Ridership versus Coverage 

• Infrastructure versus Service 
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Review of Important Concepts  



A Connected Network 
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Vehicle Frequency 

Vehicles Per Hour 
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Vehicle Frequency 



Ridership / Coverage Spectrum 

• Ridership Goal 
– “Think like a business.”  

– Focus where ridership 

potential is highest. 

– Support dense and 
walkable development. 

– Max. competition with cars 

– Maximum VMT reduction 

 

 

• Coverage Goal 
– “Access for all” 

– Services for hard-to-serve 

areas, despite low ridership. 

– Support suburban low-

density development. 

– Lifeline access for 

everyone. 

– Service to every member 

city. 



How would you split Wake County’s transit 

budget between ridership and coverage? 

100% Ridership, 
0% Coverage 

80% Ridership, 
20% Coverage 

60% Ridership, 
40% Coverage 

40% Ridership, 
60% Coverage 

20% Ridership, 
80% Coverage 

0% Ridership, 
100% Coverage 
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10% 20% 40% 0% 30% 



Infrastructure / Service Spectrum 

• Capital Goal 
–  “Invest to make transit look, 

feel and operate 
differently” 

– Focused on the customer 

experience 

– Focused where congestion 

causes delays. 

 

 

 

• Operating Goal 
– “Deliver Better Service 

ASAP ” 

– Focused on potentially 

connecting more areas 

–  Service delays are 

limited by frequency  



How would you split Wake County’s transit 

budget between infrastructure and service? 

 

 
 

 

 

 

 
 

Maximum 
infrastructure, 
minimum service 

Minimum 
infrastructure, 
maximum service 

Low infrastructure, 
high service. 

High infrastructure, 
low service 

Balance of 
infrastructure and 
service 
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10% 20% 40% 0% 30% 50% 60% 
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The Alternative Space 



Key Notes on the Alternatives 

Existing Span 

 WD: 12-20 hrs all routes 

 SAT: 12-19 hrs most routes 

 SUN: 11-12 hrs some routes 

 

Existing Frequency 

 Peak-based on weekdays 

 Limited off-peak and 

weekend service 

Proposed Span 

 17-20 hrs all routes every day 

 

 

 

Proposed Frequency 

 All day, every day 

• All Alternatives increase Span and Frequency 

• Majority of existing bus boarding's are reached in all 

options but the service plan may be different  (figure 

60)  
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Bus Rapid Transit 

• Dedicated guideway or 

mixed traffic as needed 

• ½ to 1 mile station 

spacing 

• Scalable infrastructure  

• 20 mph average speed 
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Rail Rapid Transit 
• FRA compliant to 

operate in freight rail 

corridor 

• Will operate as a hybrid 

blend of light rail and 

commuter rail. 

– 2 mile station 

spacing 

– 45 mph average 

speed 



Bus Rapid Transit - Ridership
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Bus Raid Transit - Coverage
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Rail Rapid Transit - Ridership
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Rail Rapid Transit - Coverage
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Questions for You 
 
 

 
 

 

 

 

 

 

1.Which alternative most closely resembles what 

you would prefer? 

 

2.Do you like the balance of ridership and 

coverage goals in this scenario, 

or would you move it one way or the other?  

 

3.Do you like the balance of infrastructure and 

service in the scenario or would you move it one 

way or the other?  
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May   Release the Expanded Transit  

   Choice Report & Four Scenarios 

May – Aug.   Public Surveys 

May – Aug.   Public outreach on Expanded  

   Transit Choices Report 

Aug. – Sept.  Evaluate Feedback and Prepare 

   Final Recommended Plan 

October  Present Final Recommended Plan 

 

 

 

Working Schedule 
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Stay Involved 
• Read the Expanded 

Choices Report  

• Take the survey 

• Sign-up for future 

updates 

• Follow @waketransit 

• Request / attend 

meetings and workshops 

• Share your thoughts 
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