IFMA South Florida
Strategic Planning in Facilities
Management. Presented by Ms. Renee
Ponik program manager at Kennedy Space
Center Facility Management Division.

Ms. Ponik currently works in the Facility Management
Division at the Kennedy Space Center as a program
manager. She has worked for NASA for over 25 years.
She holds both Chemical and Industrial Engineering
degrees. Both of these process-oriented degrees
helped her as a Shuttle Logistics Engineer and Shuttle
Project manager before her request for areassignment
to the Center Operations organization of her center.
There she served in the design and construction office,

overseeing multimillion dollar projects. Her unique
. bigger picture perspective led to her appointment as
Master Planner for the center and acting agency master
planner. She was consequently appointed the Center
Real Property Officer just before the cancellation of the
Shuttle program. Based on her visionary, yet practical
Wendensday, April leadership, Ms. Ponik became the program manager for
27th, 2016 facility consolidation as the center moved through
éirlgosgtinggzné Shuttle transition and tightening budgets. Ms. Ponik
815 W. Cypress Road NOW leads the tactical facility management activity as
Fort Lauderdale, FL the spaceport transitions from a single to a multi-user
33309 entity; as envisioned when she was Master Planner.
Register at

www.iimasfl.org mgONUS" Facility Tour of Citrix Systems HQ to follow.




