
 
    

Making New Year’s Resolutions for your RHC 
Things to Consider in 2016 

 
In the same way in which we all personally vow each January to have a healthier lifestyle, 
to be more organized, or to learn a new hobby, we can also resolve to improve a few things 
in our RHCs.  Below are my suggestions for an efficient and productive 2016. 
 
#1: COUNT YOUR BLESSINGS 
This is a great time to take stock of the things that your clinic did right in 2015 and to celebrate those “wins” with 
your staff and providers. Starting off with an encouraging, positive attitude will set the stage for a great new year. 
 
#2: REMEMBER YOUR MISSION 
It’s no secret in the RHC world that our patients and our communities are central to our mission. Take time to 
renew this vision with your staff and providers.  Keep the main thing the main thing in 2016. 
 
#3: TAKE CARE OF BUSINESS 
Remember that there are CPT® and HCPCS® Code changes that are effective in the first quarter of 2016. Although 
not too many of them effect our practices, take time to make sure that your PM and EHR systems have been 
updated. And, remember that we have just dipped our toes into the ocean of ICD-10-CM. 
 
#4: MIND THE STORE 
When is the last time that your fee schedule was reviewed?  Because we are paid our AIR sometimes we overlook 
updating our pricing. Make sure that your methodology is consistent and reasonable. You want to have pricing 
transparency, but you don’t want to be leaving money on the table with commercial payers.   
 
#5: INVEST IN YOUR PEOPLE 
Healthcare is a dynamic industry with increased regulations and dwindling bottom lines. Your people are your 
greatest resource in changing times. Find opportunities to invest in your people so that they will be more vested in 
your RHC.  Enrich skills and knowledge for a better 2016. 
 
#6: NETWORK WITH OTHERS 
One way to stay ahead of the curve is to network with other RHCs through state and national associations such as 
NARHC. Two heads are better than one, right? Attend conferences and meetings, follow the listserv, and 
participate at your state level. Share what works and what doesn’t.  
 
#7: TAKE THE DEVIL OUT OF THE DETAILS 
Look for ways to improve those tiny inefficiencies that drive you crazy on a daily basis. Redesign the registration 
forms, reorganize the drug cabinet, replace the tattered sheet protectors in your policy binder or brighten up the 
waiting room with a new piece of art. Changes don’t have to be huge to make a big difference in your space. 
 
#8: IMPROVE COMMUNICATION 
No one can read minds! Stress good communication between patients and staff and between employees. 
Encourage conflict resolution and use incidents of miscommunication as an opportunity for learning and 
improvement. 
 
Wishing you a happy and prosperous New Year! 
 
Patty Harper 
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