[bookmark: _GoBack]From: JW.Mollohan@dryvit.com [mailto:JW.Mollohan@dryvit.com] 
Sent: Thursday, March 26, 2015 2:47 PM
Subject: Silent Auction at the Chicago Bi-Region Conference
 
All, 

Just a note about a new feature at this year's Bi-Region Conference in Chicago.  We are attempting to start a new tradition at our annual gatherings - a silent auction of items representative of each of our home Chapters.  The intent of the auction is to inject a little fun and excitement into our usual social hour, raise money for a deserving charity (selected each year by the host Chapter Conference Committee), and not insignificantly, increase knowledge of and interest in the goings on at CSI.  The latter hopefully will be the happy result of a concerted effort at public relations in all of our home cities. 

Let me first of all stress that while we hope all chapters will participate, this is an entirely voluntary activity.  I recognize that bringing or shipping larger items to the conference may pose challenges, and potentially costs, on the attendees.  The same may be true of getting your prizes home.  We also recognize that some Chapters may balk at spending their Members' dues on items that will go to benefit a charity in another city.  Still, we are optimistic that each of our combined 35 ! Chapters will make the effort.  If this becomes the tradition we hope, all host cities will have their opportunity to select the recipient charity.   In fact, I am hopeful this added value may make you more eager to host an upcoming conference. 

I've used the term "basket of items" in my earlier conversations with the North Central Board.  I fear that may have given some a false impression that they must assemble an assortment of items and literally offer them in a woven basket.  If a container is needed, it may be a box, barrel, bucket, or basket.  Or bag!   I apologize if I've given anyone heartburn over a false expectation. 

Each Chapter is asked to offer for auction one or more items representative of their home town.  For example, you may well expect some excellent BBQ sauce from the KC Chapter.  Perhaps an American League Champions Kansas City Royals baseball.  You get the idea.  I hope it will be as much fun for your Board of Directors to select and assemble your items as it will be for bidders.  I note that our assembled Chapters represent the home cities of nine major league baseball teams.  I'll bet I'm not the only collector of autographed baseballs among us! 

The silent auction will take place during the social hour prior to Friday evening's awards dinner.  Tables will be set up for the offerings, bid sheets attached, and pens provided.    The tables will be closed in sequence to help our volunteers manage the event more efficiently.  As each table is closed, the volunteers will collect the bid sheets and determine the winners.  If time allows, winners will be announced at dinner.  All bids may be paid and prizes collected following the dinner.  All you need bring is your wallet and your enthusiasm. 

Please ready your Chapter's selections, and let me know if you have questions.   

Thanks everyone; see you in Chicago!
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