
Conservation Through Communication and Cooperation, but Not Consistency 

By Gus Meyer, District Manager, MCCD 

 

One of the common themes of all Conservation Districts across the nation is the 

need/requirement for education and outreach.  Often, these efforts are thought of in the context 

of citizen outreach, whether it be a civic group or professional association.  Increasingly though, 

we are finding ourselves educating those that are directly involved in the processes of the 

programs administered by the District, from the municipality to the independent consultant.   For 

years, the Conservation Districts of Southeast PA have cooperatively published a newsletter 

known as “Conservation and You.”  This is published through our non-profit organization, the 

Southeast Pennsylvania Resource and Development Council (SEPA RC&D Council).  At the end 

of last year, I discussed with staff the idea of creating our own newsletter, for multiple reasons.  

These new ideas often cause eyes to raise and roll, not unlike a new regulatory requirement or 

process.  However, staff also know that I am a proponent of change, for the better.  I sincerely 

hope that you find this semiannual publication a change for the better.  While this newsletter is 

not a replacement of “Conservation and You,” it will hopefully serve as a complimentary source 

of information related to conservation.  With that, I offer some thoughts on the need for 

communication and cooperation in the effort of conservation. 

The greatest programmatic concern often communicated to the District is the lack of 

consistency across regions and/or the Districts.  This is not a new concern, and we are likely to 

continue hearing this.  There is also a concurrent concern that the program requirements are 

increasing, and that new and different comments are being seen from Districts.  What is being 

described as inconsistency, though, is an evolution of the program necessary for administering 

the regulations.  Simply put, changes are necessary when the programs, policy and procedures 

that are in place do not produce the intended results.   

When the Chapter 102 regulations were updated in late 2010 to include Post-Construction 

Stormwater Management, it was evident to all Districts that this was a paradigm shift in the 

NPDES/Chapter 102 program.  However, these regulations were not enacted overnight, as some 

projects received grandfathering and others continue to be phased in.  Even five years later, we 

still hear complaints regarding the regulatory requirements and the inconsistencies perceived 

from the municipal, consultant, development and agronomic communities we serve.  I sincerely 

listen to all of these concerns from our clients, as I often learn something new as well, whether 

about the process or the person.  Regardless of the condition of these conversations, I often have 

to remind clients that the history and mission of the District is to conserve natural resources, with 

many programs administered by the District having a goal of protecting water quality.  In these 

conversations, I often provide that we have 40% of Pennsylvania’s population in the southeast 

corner of the state, and we receive many more phone calls from County residents, who are all our 

“clients,” concerned about development, design dysfunction and lack of due diligence.   

Ultimately, there is not a consistent way to handle every project, problem or perception 

that arises, and how it was addressed a decade ago, or even last year, may not be consistent, 

because change is required in the face of an advancing society.  It still seems many humans do 

not understand how poor land stewardship affects our society, and even when they do 
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understand, they still may disregard the lessons learned from history (dust bowl – historical, 

flooding – current).   

In 2015, we recognized what we were hearing and held a workshop for developers to 

begin to address the changes and concerns being voiced.  This outreach effort really opened 

communication with the developers who wanted to have that opportunity.  In 2016, these 

outreach efforts were further coordinated with the Bucks Montgomery Home Builders 

Association and the Department of Environmental Protection.  We provide the same for 

engineers on a bi-annual basis through the SEPA RC&D Council and will begin holding our own 

workshops on an annual basis in Montgomery County for engineers.  Similarly, we will be 

holding our first workshop for municipalities at the end of 2016, which will provide an 

opportunity to begin to build some consistency across the 61 municipalities of Montgomery 

County; from those that border Philadelphia, to those that border Berks County.  Can you see the 

problem with consistency?  We realize that this will be perceived as differently as the 

composition of our diverse County, just as all of our efforts and program requirements are.   

These newer efforts are being done out of a realization that there is a lot of inconsistent 

knowledge and opinions among our “clients.”  From our end, we see plenty of inconsistencies 

too.  This year, a design consultant for a large developer admitted they had never read the Post 

Construction Stormwater Management (PCSM) Best Management Practices (BMP) Manual, and 

another indicated he had never visited the site for which he produced a design- a too commonly 

heard admission.  We know others sign off on providing oversight to the critical stages of PCSM 

implementation, when this does not appear to be the case upon inspection.  Municipalities have 

issued permits related to land development prior to NPDES approval, while others have released 

escrow money before the sites are terminated or properly constructed.  Meanwhile, all of them 

have MS4 permits.  How are we to consistently administer programs in the face of so much 

inconsistency? 

Communication and cooperation may be the best way forward towards consistency, and 

that is the notion behind our increased outreach efforts.  We encourage your meaningful 

communication and a respectful dialogue regarding these issues and would hope to foster a better 

and mutual understanding of these regulatory requirements promulgated under the Clean Streams 

Law.  I firmly believe that change and challenges are best met with cooperation and an outlook 

of opportunity.  I encourage you to become familiar with the District that serves your county and 

the people and programs involved, as much more is involved than ever before.  This newsletter 

will hopefully serve its readers as yet another form of education and outreach, making the 

connection to conservation.  I hope you enjoy! 

 

Respectfully Yours in Conservation, 

Gustave C. Meyer IV 

Montgomery County Conservation District Manager 

 

http://www.dep.pa.gov/Business/Water/PointNonPointMgmt/StormwaterMgmt/Stormwater/Pages/MS4-Resources.aspx
http://www.legis.state.pa.us/WU01/LI/LI/US/HTM/1937/0/0394..HTM
http://www.legis.state.pa.us/WU01/LI/LI/US/HTM/1937/0/0394..HTM

