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Cacapon and Lost Rivers Land Trust: Expanding Hubs and Corridors in the Cacapon River Watershed 
 
In November of 2014, the Cacapon and Lost Rivers Land Trust (Trust) wrapped up a two year partnership 
with American Rivers and US EPA that resulted in eleven new conservation easements and the 
permanent protection over 2,500 acres of important watershed lands.  The American Rivers-
Environmental Protection Agency (EPA) Potomac Highlands Implementation Grant Program (PHIGP) 
provided $225,000 in funding which was critical in leveraging an additional $2.1 Million in local, state, 
federal, and private funds necessary for success.  These groups united around a shared vision of the 
Cacapon and Lost Rivers Land Trust’s Healing Waters Land Protection Prioritization and Green 
Infrastructure Plan (local), with West Virginia state conservation and regional conservation priorities 
identified through the Chesapeake Bay Program, including the Open Space Institute’s and Doris Duke 
Charitable Foundation’s Resilient Landscape Initiative.  Together, these initiatives aim to protect 
contiguous parcels of unbroken forest resilient to the effects of a warming climate, riparian corridors, 
and conservation hub/corridor complexes that connect public lands via privately protected lands.  This 
partnership also protected important river corridors, as well as parcels that help connect the Short 
Mountain Wildlife Management Area to the George Washington National Forest and Sideling Hill 
Wildlife Management Area to Cacapon State Park.   
 
These conservation efforts expanded the Hampshire and Morgan County Conservation Hubs by almost 

1,000 acres each, protected three miles of native brook trout streams and three miles of riparian habitat 

along the Cacapon and the North Rivers.  Together, these growing Conservation Hubs and Corridors will 

help maintain livable communities by enhancing the quality of life for people, now and long into the 

future. This project’s landowners are by far the most valuable public educators about the importance of 

land protection. Steve and Terry Lynn Bailes of Hampshire County protected their farm along the banks 

of the North River and in their words, this is why: “My wife and I decided we wanted to protect our farm 

with the help of the Trust.  Neither of us was born on this land, but we have spent the greatest part of 

our lives here.  This is where we began our lives together.  This is where we raised our family.  My parents 

are buried on this land, and we intend to be buried here as well.  We have watched as many family farms 

have been sold off for housing plots or business developments.  While we understand development can 

be beneficial and even necessary, we also feel that woods, fields, and undeveloped river fronts are also 

very beneficial.”   The Trust has learned that there is no better salesperson than a passionate landowner 

who can “walk the talk”.  This project would not have been possible without the assistance and support 

of our landowners and many partners.  Additional funding for this project was provided by West Virginia 

Outdoor Heritage Conservation Fund, Open Space Institute, USDA’s Natural Resource Conservation 

Service, West Virginia Agricultural Authority, Hampshire County Farmland Protection Board, West 
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Virginia Land Trust, George and Beverly Glatfelter Family Donor Advised Fund of The Philadelphia 

Foundation, Carlson Family Foundation and Trout Unlimited.  $4.1 Million Dollars of Conservation values 

were protected through everyone’s efforts especially the efforts of our easement landowners.   

 



 


