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PATH International 2015 Center Employment Analysis Executive Summary 
 
PATH Intl. conducted its first professionally led center employment survey in 2015.  The survey provides a 
general overall picture of employment at PATH Intl. Member Centers.  The analysis includes benefits 
offered, staffing hours worked and general compensation (which includes rate of pay, raises, bonuses and 
basis of pay). 

 
Industry Uniqueness 
The initial intent of PATH Intl. was to produce a salary survey that ultimately could be used in the field to 
set salaries.  In looking at the data collected, we realized there were many unique factors within our 
membership that made it very difficult to concretely set salary ranges for a given position.  However, the 
data does a very good job of painting a picture of what employment currently looks like in the field.  We 
urge those looking at this report to understand there are many variances in reporting, especially on the 
individually reported data.  Those wishing to use the survey for benchmarking salaries will not find the 
typical benchmarks such as starting salary, salary based on years of experience or salary based on an 
organization’s budget, but the survey will provide an overview of employment within the PATH Intl. 
membership.   
 
Other factors to consider when reviewing the salary information are a portion of our membership still work 
on a volunteer basis and receive no salary and many of our instructors wear multiple hats.  For example, a 
program director working at a small center, part time, may also have instructor, equine or other duties that 
make up a significant portion of his or her job, and therefore has a different compensation model and scale 
than a program director at a large center, full time, with only minimal non-program director duties.   
 
Methodology of the Survey 
 

How the Survey Was Conducted 
The survey was launched with an emailed invitation to individuals and key contacts at active member 
centers on October 13, 2015. Reminders were sent on October 20 and 27 to individuals who had not 
responded. Additional steps were taken including a special note to all in-progress survey respondents on 
October 22 and frequent interactions with individual respondents who were primarily or wholly volunteer-
managed and compensated. The final deadline for data collection was November 6, although we allowed 
later respondents to ensure a more complete final database. 
 
A total of 1,562 surveys were sufficiently complete to include in a final analysis. Based on a total of 7,515 
professionals representing PATH Intl. Individual Members and Member Centers who had deliverable email 
addresses and did not choose to opt out of participation, the final results represent a 21% overall 
participation rate.   
 
The survey was managed and reported by WM&R, a consulting firm with offices in Roseburg, Oregon and 
Silver Spring, Maryland that serve associations. WM&R has conducted more than 325 studies for 
associations over the past 11 years and is headed by Kevin Whorton, a former trade association and large 
charity executive. 



 
 

   
   PATH Intl. 2015 Center Employment Analysis Summary 
 2 

 

Who Responded: Individual and Center Responses  
Executive Director/Owners receiving the survey had one of two options—they could answer the survey as 
an individual, reporting only their own data, or they could answer for their entire center; 25 answered as 
individuals, while 393 provided data for their entire staff representing, 45% of PATH Intl. Member Centers. 
 
Because questions were slightly different for self-reported individual data and center-wide responses, and 
how individuals vs. centers responded varied, we took the unusual approach of reporting individual and 
center data separately but on adjacent pages in the following report. Statistics for compensation levels, 
methods of payment and profile characteristics varied across respondent types so we chose to split rather 
than aggregate them for a fuller, if not clearer, picture of the industry.  
 
Staff Positions Included in Survey  
The following positions and definitions were used for the purpose of this survey. 

 
Executive Director/CEO—responsible for the management of the center, with or without ownership 

stake 
Assistant/Associate Director—Staff members with managerial responsibility but who reports to 

executive director/CEO.  Individual may have extensive instructor responsibility in addition to 
supervisory role.  

Program Director—Responsible for the coordination of center lessons and activities with or without 
instructor responsibilities 

Volunteer Coordinator—Responsible for the coordination of volunteers who support the work of the 
riding center with or without instructor responsibilities 

Barn Manager—Responsible for the coordination of equine care with or without instructor 
responsibilities 

Lead Instructor (certified)—Staff members who instruct lessons and hold PATH Intl. administered 
certifications such as Certified Riding Instructor, Equine Specialist in Mental Health and Learning 
(ESMHL), Driving or Interactive Vaulting.  Individuals may also be responsible for creating professional 
development and learning opportunities for fellow instructors.   

Certified Instructor— PATH Intl. Certified staff members who instructs lessons 
Instructor-in-Training—Staff members working toward PATH Intl. certification that provides riding 

lessons under the direct supervision of a PATH Intl. Certified Professional 
Office Manager—Responsible for business management functions such as accounting, billing, 

advertising and website 
Administrative Assistant/Secretary/Receptionist—Responsible for meeting/greeting visitors, individual 

billing, answering phones and emails for center 
Maintenance Personnel—Responsible for grounds and arena upkeep and general facilities management   

 
 

 
The report uses mean and median what does that mean? 
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Basis of Pay: Individuals  
 Individual respondents were most likely to indicate that they were paid an hourly wage (36%), while 

being paid per lesson (26%) or by an annual salary (15%) was less common. Another 19% indicated that 
they were unpaid volunteers and 5% indicated being paid by some other method.  The basis for pay 
includes aggregated results for both full- and part-time employees. 

 

 
 

 
Individuals by position indicated their basis for payment below:  

 Hourly Wage—Barn Managers (47%) and Certified Instructors (44%) are most likely to be paid by hourly 
wage.  

 Per Lesson —Lead Instructors (36%) and Certified Instructors (31%) are most likely to be paid per 
lesson. Even a substantial minority of Executive Directors (28%), Assistant/Associate Directors (15%) 
and Program Directors (15%) are paid this way.  

 Volunteer—A majority of Instructors-in-Training (55%) and Executive Director/Owners (52%) reported 
being “paid” this way.  

 Annual Salary—52% of Assistant/Associate Directors, 50% of Program Directors and 47% of Barn 
Managers are paid by annual salary but very few Certified Instructors (5%) are paid this way. 
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Basis of Pay: Centers 
The chart below shows how Executive Director/Owners reported paying for positions in their centers. The 
percentages differ considerably from individual self-reported data here and for other data in the survey, so 
we generally report them as separate series in the following pages. (One big difference for this question 
when answered by centers is the absence of “other” forms of payment, from which we identified a high 
proportion who were volunteers in the individual version of the survey.)  The basis for pay includes 
aggregated results for both full- and part-time employees. 
 

 Annual Salary—Almost all Executive Director/Owners (91%), most Program Directors (76%), and at 
least half of Office Managers (54%), Barn Managers (53%) and Volunteer Coordinators (50%) are paid 
this way. 

 Hourly Wage—Most Administrative Assistant/Secretary/Receptionists (69%), Instructors-in-Training 
(62%), Certified Instructors (55%) and Maintenance Personnel (55%) are paid this way.  

 Per Lesson—More than 20% of Certified Instructors, Lead Instructors and Instructors-in-Training are 
paid this way. 
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Average Salaries by Position: Individuals  
Individuals paid by annual salary reported a mean salary of $28,833 and a median (midpoint) of $30,000.  

 Executive Director/Owners logically report the highest annual salary (median $43,500). 

 Program Directors ($37,500) and Assistant/Associate Directors ($36,700) reported similar median 
salaries that are approximately 15% lower than the ED/Owners salary. 

 Volunteer Coordinators, Barn Managers and Lead Instructors each reported median salaries of $30,000.  
 Certified Instructors ($17,166) reported the lowest salaries.  
 The median and mean salaries do not take into account the size of the center. 
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Average Salaries by Position: Centers  
Executive Director/Owners who answered for their centers in the survey indicated a median salary of 
approximately $49,100, somewhat higher than the median reported by Executive Directors who chose to 
answer the survey as an individual.  

 The next highest median salaries were reported for Program Directors ($37,803), Office Managers 
($35,000) and Assistant/Associate Directors ($31,200). Two positions were comparable to self-reported 
salaries and too few Office Managers answered the survey for us to present self-reported/individual 
salaries.  

 Lead Instructors ($26,000), Certified Instructors ($12, 000), Volunteer Coordinators ($24,000) and Barn 
Managers ($23,400) have reported salaries lower than the self-reported salaries of individuals.  

 Other positions that did not appear in the individual/self-reported results include Maintenance 
Personnel ($27,040) and AA/Secretary/Receptionists ($19,380).  

 The median and mean salaries do not take into account the size of the center. 
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 To learn more about the current state of center employment, a complete 
analysis is provided in the full PATH Intl. Center Employment Analysis 
report. 
 
Included in the full report: 

 Basis of pay – as reported by individuals 

 Basis of pay – as reported by centers 

 Primary source of income – as a percent by position 

 Average salaries by position – as reported by individuals 

 Pay increases – as reported by individuals 

 Average salaries by position – as reported by centers 

 Average hourly wage by position – as reported by individuals 

 Average hourly wage by position – as reported by centers 

 Average pay per lesson by position – as reported by individuals 

 Bonuses – as reported by individuals 

 Hours worked by position – as reported by individuals 

 Trends in staffing, pay and benefits – as reported by centers 

 Disabilities served – as reported by individuals 

 Disabilities served – as reported by centers 

 Years of experience and years with employer – as reported by 

individuals 

 Average number of lessons given by position – as reported by 

individuals 

 EAAT activities – as reported by individuals and centers 

 Benefits – as reported by individuals 

 Type of insurance and whom covered, if offered 

 Days of leave for management team 

 Days of leave for other full-time staff  
The full PATH Intl. Center Employment Analysis is available for $40 to 
members and $20 for Premier Accredited Center Members. 
Click here to purchase the full PATH Intl. 2015 Center Employment Analysis 

https://netforum.avectra.com/eweb/shopping/shopping.aspx?site=pathintl&webcode=shopping&shopsearch=salary&prd_key=62f3016f-68bd-4846-84e3-99f25227a71b
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