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Targeting Value, Spreading Change

-

Savedinlean Daily average time
improvements FY 2015 savings in ED
(Memorial Care) (Salem Health)

90% Less

Waiting

Reduced cost of For scheduled C-

care for A-Fib section patients

patients (Winona Health)
(HealthEast)

34.2% to
18.8%

Reduced chronic lung
disease rate in "micro-
premature babies"
(Stanford Children's
Health)

Reduced
Wait List

For mental health clinic
clients waiting for
psychiatrist (Regina
Qu'Appelle)




