BOOK CHOICE

Questions are a most effective way to com-
municate. Questions elicit different perspec-
tives, challenge the status quo, and open up
new avenues of thought. In Good Leaders Ask
Great Questions: Your Foundation for Successful
Leadership, John Maxwell, an internationally
acclaimed author on leadership, investigates
the process of becoming a successful leader by
examining how questions can be used advan-
tageously in any organization. Neatly divided
into two sections, the first section focuses on
questions leaders should be asking themselves.
These questions deal with personal growth ,
motivation, and effectiveness. Not only should
leaders question themselves, but also team
members to secure an open and responsive
environment. In the second part, he addresses
70 questions readers worldwide have consis-
tently asked over the years. These questions are
grouped into seven leadership issues—

* What must I do to lead successfully?

* How does leadership work?

* How do I get started in leadership?

* How to I resolve conflict?

* How can I succeed under poor management?

* How can I successfully navigate leadership
transitions?

* How can I develop leaders?

This book is a clearly written treatise on how a
well run workplace should function.
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