
2. Insure WIBA is included in the City’s ED
Plan - $125k (matching funds)

3. Develop a member outreach program
for growth – needs analysis

4. Add 3 new resource partners for
members – (e.g. succession planning –
Kansas Family Business Forum)

5. Keep it local – directory of businesses
and services – look for a mobile app

Success measured by:

 ϭϮ�ŵĞĞƟŶŐƐͬ ĐŽŵŵŝƩ ĞĞ�ŵĞŵďĞƌͬ year

4. Create a strategic advantage
ƚŚƌŽƵŐŚ�ƚĞĐŚŶŽůŽŐǇ�ĂŶĚ�ŝŶŶŽǀ ĂƟǀ Ğ�
business processes.

1. Develop and implement a social media
strategy.

2. Hire or outsource a social media
manager.

3. Enhance and maintain the website.
(Self-serve & mobile friendly.)

4. /ŶĐƌĞĂƐĞ�ƚŚĞ�ƚĞĐŚŶŽůŽŐǇ�ĐĂƉĂďŝůŝƟĞƐ�ŽĨ�
ƚŚĞ��ƐƐŽĐŝĂƟŽŶ͘ �;t ĞďŝŶĂƌƐ͕ �ĐůŽƵĚ�
technology, YouTube Channel.)

Success measured by:

 KƉĞŶ�ƌĂƚĞ�ŽŶ�ŶĞǁ ƐůĞƩ Ğƌ

 Survey of members

5. Provide increased member value.
1. Implement Mastermind Groups.
2. Implement a mentoring program –

ŝĚĞŶƟĨǇ�ϯϬ�ŵĞŶƚŽƌƐ�ĨŽƌ��d&͘
3. �ǆƉĂŶĚ�ĞĚƵĐĂƟŽŶĂů�ŽƉƉŽƌƚƵŶŝƟĞƐ�–

ĐƵƌƌŝĐƵůƵŵ�ĂŶĚ�ŵƵůƟƉůĞ�ƉůĂƞŽƌŵƐ͘
4. WƌŽǀ ŝĚĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ŵĞĞƚ�ĂŶĚ�

socialize.
5. Establish a business resource center.

;EĞĞĚƐ͕ �ƌĞƐŽƵƌĐĞƐ͕ �ŵĂƌŬĞƟŶŐ�Θ�ƉƌŝĐŝŶŐͿ
6. /ŶĐŽƌƉŽƌĂƚĞ�ƉŽůŝƟĐĂů�ĂĚǀ ŽĐĂĐǇ�ŽŶ�

website.
7. Establish a loyalty program (database

ĂŶĚ�ŵŽďŝůĞ�ĂƉƉůŝĐĂƟŽŶͿ͘
Success measured by:

 η�ŽĨ�Ğǀ ĞŶƚƐ�Θ�ƉĂƌƟĐŝƉĂŶƚƐ

 $ of Funding

1. �ŶŚĂŶĐĞ�ƚŚĞ�ƐƵĐĐĞƐƐ�ĂŶĚ�ĐĂƉĂďŝůŝƟĞƐ�
ŽĨ�ƚŚĞ��ƐƐŽĐŝĂƟŽŶ͕ �ŵĞŵďĞƌƐ�ĂŶĚ�
employees.

1. Update the budget and cash flow 
ƉƌŽũĞĐƟŽŶƐ�ďĂƐĞĚ�ƵƉŽŶ�ƚŚĞ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͘

2. Evaluate dues & sponsorship structure
including premium and affiliate 
memberships based on program benefits. 

3. Develop a non-dues source of revenue
(economic development, and…)

4. Evaluate/update image and branding of
ƚŚĞ��ƐƐŽĐŝĂƟŽŶ͘

5. Evaluate staffing requirements, staff 
development and succession planning.

6. �ĞƚĞƌŵŝŶĞ�ƚŚĞ�ƟŵĞůŝŶĞ�Θ�ƐƚƌĂƚĞŐǇ�ĨŽƌ�
stopping management services for other
ŽƌŐĂŶŝǌĂƟŽŶƐ͘

Success measured by:
 Growth in annual revenue
 Growth in memberships

2.  Provide the voice of influence on 
public policy.

1. Host candidate interviews for city,
county, state and local school boards.

2. Host face to face luncheons with elected
and public officials. 

3. Stay current on regulatory issues – local,
state and federal.

4. Stay current on state bill trackers –
distribute to members.

5. Conduct issue specific surveys. 
6. �ŽŶĚƵĐƚ�Ăƚ�ůĞĂƐƚ�ϱ�' ���ŽŵŵŝƩ ĞĞ�

ŵĞĞƟŶŐƐ�ĂŶŶƵĂůůǇ͘
7. Conduct 3 “Government 101” workshops.
8. /ŶĐƌĞĂƐĞ�W���ƉĂƌƟĐŝƉĂƟŽŶ�ĂŶĚ�ĨƵŶĚŝŶŐ͘
9. �ŽŶƟŶƵĞ�ƚŽ�ƵƟůŝǌĞ�ƚŚĞ�ůŽďďǇŝƐƚƐ͘
Success measured by:
 �Ʃ ĞŶĚĂŶĐĞ�ŽĨ�Žĸ ĐŝĂůƐ
 �Ʃ ĞŶĚĂŶĐĞ�ŽĨ�t /���ŵĞŵďĞƌƐ
 Increase in PAC $

3. Promote economic development of
local and independent businesses.

1. ETF – 30 mentors from WIBA will
ƉĂƌƟĐŝƉĂƚĞ͘

2015 / 2016
Strategic Plan

Vision Statement

WIBA - The advocate for advancing
your independent business

Mission Statement

WIBA provides resources, influence,
and economic development for

independent business

Core Values

Integrity
Professional Development
Respectful Relationships

Accountability
Innovation

Growth


