
Brian Clay – Executive Vice President, Business Banking Director   - Bank United 

 

1. Tell us a little about yourself. Name, occupation, how long you’ve lived in Miami, something 
folks may not know about you… 

• 6+ years with BankUnited 

• I lead our Business Banking Division in Florida for the company   

• Our team is largely focused on helping small businesses meet growth capital needs, as well as 
providing comprehensive banking solutions for cash flow optimization 

• Born in Miami-Dade County, City of Hialeah 

• Attended Hialeah Miami-Lakes High, which coincidentally is 5 minutes from BankUnited’s 
Corporate Headquarters  

• Attended Florida International University with support from both Academic and  Track & Field 
Scholarships  

• Worked part time as an ocean lifeguard with Miami-Dade County Fire & Ocean Rescue for 12 
years 

• Still very active in health and recreation, participating in the South Beach Triathlon April 3rd 

• Working at BankUnited’s campus in Miami Lakes is amazing.  Not only has it been a return to my 
hometown neighborhood, but it is so close to the epicenter of the Miami-Dade small business 
community.  With Doral, Hialeah, Medley, Miami Lakes, and Opa Locka each within 10 minutes of our 
corporate campus, it could not be a better set-up.  I would be remiss to leave out the amazing corporate 
cafeteria for our 800 employees on campus and the soon to open fitness center on campus for 
employees as ancillary benefits of being there.  I’m training for an upcoming triathlon as part of our 
company’s wellness program, so having access to convenient and healthy dining options and a fitness 
facility certainly can help on that sort of undertaking.    

 

2. How did you first get involved with The Beacon Council? Why The Beacon Council versus 
another organization? 

 

• My only two career employers have both been involved with the Beacon Council since I’ve been 
a part of the organizations.  My prior employer was a founding member, and Tom Cornish, our Bank’s 
Florida President, was previously a board member and the Beacon Council’s President as well.   



• There is no shortage of daily on goings between the four teams I lead located in four different 
and diverse metro markets in Florida, being a member of our company’s leadership team, being an 
active spouse and parent of two growing boys, and personal interests.   Given the limited time available 
to invest in volunteering with local organizations, I wanted to invest my time with an organization that 
had broad reaching impacts on our Miami-Dade business community, and the Beacon Council was a 
perfect match for that.   

• As the county’s economic development partner, the Beacon Council can positively impact key 
industries that drive economic growth and job creation for the area.  With an expertise in Banking & 
Finance, and direct exposure and connectivity within the key industries the Beacon Council focuses on, I 
thought I could add value to the organization’s efforts that would positively impact our community.   

 

3. What are (Greater) Miami’s top business assets? Why is Miami the best place for your business? 

 

• Miami-Dade is such a great place for our business.  Starting with the backbone of our company, 
our dedicated employees, we have approximately 800 employees at our Miami Lakes corporate 
headquarters.  It is the people that serve our clients, both client facing and behind the scenes, the make 
our organization so great.  Most all of these employees reside in the greater Miami area, and it has been 
a wonderful market for us to find exceptional dedicated employees.  With the numerous undergraduate 
and graduate education opportunities within a 50 mile radius and the diversity of the employment base, 
it makes for such an exceptional place for us to call home.  Secondly, with such a focus on the business 
community, BankUnited finds itself immersed in one of the best business markets in the country, right in 
our own backyard.    

 

4. What are Miami’s biggest challenges? 

 

• Miami has a lot going for it.  The benefit of low State taxes, a number of major domestic and 
international companies calling us home, strong education, amazing cultural diversity, a strong 
workforce, the airports/seaports, and being a gateway to Latin America especially in the post Panamax 
era.  Challenges may be continuing to attract and retain high growth (ie higher wage employment 
opportunities) companies, such as those high-tech startups and their related spin-offs.  Continuing to 
enhance our schools and universities, improve transportation without never-ending road construction, 
and being a hub for innovation among other things can help in this area.    

 

5. What’s next for your business/industry? 



• The banking industry, if not all industries, will continue to evolve with technological advances.  
Consumers today can practically handle all of their personal banking needs self-sufficiently with 
technological advances over the past decade, leaving an oversupply of bricks & mortar and some high 
fixed expenses in an era of continued margin compression in the industry.  The interest rate 
environment has compressed margins and banks will have to experiment with different delivery 
channels to meet consumers’ needs in a more cost effective manner.   On the business side, banking is 
not what it used to be.  Many larger banks are being forced to comply with too-big-to-fail rules and have 
been lacking in personalized service, and while community Bank’s respond better, many may not have 
the scale to meet the needs of many businesses.  Likely the consolidation trend of less banks will 
continue into the foreseeable future.   

 

6. What do you like best about living in Miami? 

 

• It is the perfect blend of business and pleasure.  Professionally, the South Florida region’s 
strong, diverse economic engine offers amazing educational and career opportunities to our community 
members.  Personally, our family’s interests revolve around a healthy, very active, outdoor lifestyle, and 
South Florida offers so much variety of what we love to do.   

The weather and amenities of the area have us each weekend in the pool, at a beach, at a sporting 
venue (competing or viewing), at a park, riding bikes, out on a boat, at a show, etc. … and if we want to 
“get away” (why would we) and visit the keys. Florida’s west coast, or even the theme parks, it is just a 
short drive away.    


