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Joe Bonner is an independent banking consultant and a three-time former community bank president.
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Most community banks recognize the critical importance of attracting millennials as customers. But in the long run, it may be even more important for community
banks to hire them.

A well-established executive recruiter called me recently seeking help on a difficult search for a large community bank client. The experience and skills his client
sought for a new chief lending officer were indeed substantial. The "must have" list included a deep background in operations, administration, technology and
complex commercial lending, paired with significant leadership and management accomplishments. Oh, and they also wanted someone who was a career
community banker. It was clearly a challenging search assignment. What took the task from difficult to impossible was a final, verbal requirement: "Someone under
40."

I politely skipped over the implied age discrimination and replied that such a candidate would be almost impossible to find. But he already knew that. Could
someone graduate college, spent 15 years in various departments building a broad resume and check all of his client's boxes before age 40? Of course, it's feasible
— but that doesn't mean it's very common.

Community banks have historically managed to recruit young management. But the sad fact is that we've done a very poor job of developing and retaining that
talent, especially over the past 10 years. Frustrated by the lack of opportunities to develop a broad experience base and shoulder significant responsibility early in
their banking careers, the best and brightest of the community banking management farm system have jumped ship. They've gone to work in tech companies,
private-equity firms and other settings where they feel a more direct connection to the pulse of the 21st-century economy and where career advancement appears to
be driven by performance rather than tenure or family ties.

My point is not that today's community bank leaders are too antiquated or stuffy to relate to millennials. Most of us understand what drives the professional
aspirations of the younger, more technologically savvy generation quite well. It's the same general impatience with the old order that frustrated us when we started
working our way through the ranks. The difference is that there are many more options available today to newly-minted college and business school graduates.
They don't have to accept years of career stagnation at a community bank before they will even be considered for tough assignments and big responsibilities.

Some older bankers complain that millennials' expectations aren't fair and that they should simply pay their dues as we did. Fair or not, however, young people's
expectations are real — and community bank leaders should quit complaining and take action.

When industry insiders talk about the issues that now imperil community banks, they focus almost exclusively on things like low net interest margins, expensive
regulatory compliance requirements, accelerating cost of technological relevance and lack of scale. You don't hear much about a critical shortage of experienced
young executives. We need them to take the reins and keep smaller institutions viable for the next decade and beyond, and that problem is staring us down right
now. The problem isn't going away unless we get serious about proactively attracting, challenging, and rewarding millennial talent.
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Joe Bonner is an independent banking consultant and a three-time former community bank president.

!"#$!#%&'#$()$(&*%#+&+,$)%-.(%))

5 Things Customers Want From
Business Bill Pay Solutions

Do you know what your commercial customers
need? LEARN MORE »

!
Twitter
"
LinkedIn
#
Facebook
$
Google +
%
Email
&
Comments
'
Print

Reprints

JOIN THE DISCUSSION
Comment

SEE MORE IN
Community Banking

RELATED TAGS
IN PICTURES

Where Small Banks' Hiring Practices Go Awry: Comments of the Week
« 1 of 7 »

(

http://www.americanbanker.com/partnerinsights/5-things-customers-want-from-business-bill-pay-solutions-1076428-1.html?mineraltree
http://www.americanbanker.com/partnerinsights/5-things-customers-want-from-business-bill-pay-solutions-1076428-1.html?mineraltree
http://www.americanbanker.com/partnerinsights/5-things-customers-want-from-business-bill-pay-solutions-1076428-1.html?mineraltree
http://www.mineraltree.com/
https://twitter.com/intent/tweet?source=sharethiscom&text=Millennials%20May%20Be%20Entitled%20%26%238212%3B%20But%20Banks%20Need%20Them%20Anyway&url=http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html
https://www.linkedin.com/cws/share?url=http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html
https://www.facebook.com/sharer/sharer.php?u=http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html
https://plus.google.com/share?url=http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html&image=http://cdn.americanbanker.com/media/newspics/bonner-joseph-250.jpg
http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html?zkDo=emailArticlePrompt
http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html#comments
http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html?zkPrintable=true
http://www.sourcemediareprints.com/
http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html#comments
http://www.americanbanker.com/community-banking/
http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html
http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html
https://googleads.g.doubleclick.net/aclk?sa=L&ai=BJwriPpz5Vc_pNNSU3AHV3aHgBrWJx8wHAAAAEAEgrdDfHTgAWO2EmNixAmDJjqWH2KOEErIBFnd3dy5hbWVyaWNhbmJhbmtlci5jb226AQlnZnBfaW1hZ2XIAQPaAW1odHRwOi8vd3d3LmFtZXJpY2FuYmFua2VyLmNvbS9iYW5rdGhpbmsvbWlsbGVubmlhbHMtbWF5LWJlLWVudGl0bGVkLWJ1dC1iYW5rcy1uZWVkLXRoZW0tYW55d2F5LTEwNzY2OTQtMS5odG1swAIC4AIA6gIqLzE2MDU5NTMzL0FtZXJpY2FuQmFua2VyL0JhbmtUaGluay9BcnRpY2xl-AKE0h6QA-ADmAPgA6gDAcgDmQTQBJBO4AQBkAYBoAYU2AcB&num=0&cid=5Gj79ZQEblwiOYh5nyzJS8HC&sig=AOD64_0Vzj7Bm-PjtA-38kp4TKV7pwh8AQ&client=ca-pub-6815570122267492&adurl=http://pages.marketing.americanbanker.com/20151020_abp_sparkcentral_ws_lp.html


9/16/15 12:44 PMMillennials May Be Entitled &#8212; But Banks Need Them Anyway | Bank Think

Page 5 of 8http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html

!
Twitter
"
LinkedIn
#
Facebook
$
Google +

https://twitter.com/intent/tweet?source=sharethiscom&text=Where%20Small%20Banks%27%20Hiring%20Practices%20Go%20Awry%3A%20Comments%20of%20the%20Week&url=http://www.americanbanker.com/gallery/where-small-banks-hiring-practices-go-awry-comments-of-the-week-1076536-1.html
https://www.linkedin.com/cws/share?url=http://www.americanbanker.com/gallery/where-small-banks-hiring-practices-go-awry-comments-of-the-week-1076536-1.html
https://www.facebook.com/sharer/sharer.php?u=http://www.americanbanker.com/gallery/where-small-banks-hiring-practices-go-awry-comments-of-the-week-1076536-1.html
https://plus.google.com/share?url=http://www.americanbanker.com/gallery/where-small-banks-hiring-practices-go-awry-comments-of-the-week-1076536-1.html&image=http://cdn.americanbanker.com/media/newspics/p19uarcaqn1m36pl21894u125ngc.jpg
http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html#
http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html#
http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html#
http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html#


9/16/15 12:44 PMMillennials May Be Entitled &#8212; But Banks Need Them Anyway | Bank Think

Page 6 of 8http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html

MOST READ

MOST EMAILED

Helping Banks Spot Vulnerable Servers ... in Seconds
Deception May Be the Best Way to Catch Cybercriminals
This Small Bank Is Putting Its Brand on Prosper's Loan Experience
New ABA Chief Seeks to End 'Bank-on-Bank Violence'

 

American Banker readers share their views on
the most pressing banking topics of the week.
Comments are excerpted from reader
response sections of AmericanBanker.com
articles and from our social media platforms.

Comments (0)

Be the first to comment on this post using the section below.

Add Your Comments:
Not Registered?
You must be registered to post a comment. Click here to register.
Already registered? Log in here
Please note you must now log in with your email address and password.
E-MAIL ADDRESS

PASSWORD

 Remember me

javascript:window.open(window.clickTag)
http://www.americanbanker.com/news/bank-technology/helping-banks-spot-vulnerable-servers-in-seconds-1076686-1.html
http://www.americanbanker.com/news/bank-technology/deception-may-be-the-best-way-to-catch-cybercriminals-1076667-1.html
http://www.americanbanker.com/news/marketplace-lending/this-small-bank-is-putting-its-brand-on-prospers-loan-experience-1076696-1.html
http://www.americanbanker.com/news/law-regulation/new-aba-chief-seeks-to-end-bank-on-bank-violence-1076683-1.html
http://www.americanbanker.com/register/


9/16/15 12:44 PMMillennials May Be Entitled &#8212; But Banks Need Them Anyway | Bank Think

Page 7 of 8http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html

HOME
About Us
Contact Us
Content Licensing & Reprints
Advertise with Us
Subscribe
Customer Service
My Account
Site Map
Privacy Policy
Subscription Agreement
RSS Feeds

sourcemedia
corporate site

banking

American Banker
Bank Technology News
American Banker Magazine
Credit Union Journal

MORTGAGES

National Mortgage News

PAYMENTS

PaymentsSource
Collections & Credit Risk
ISO & Agent

capital markets

Mergers & Acquisitions
Asset Securitization Report
Leveraged Finance News
Traders Magazine

MUNICIPAL FINANCE

The Bond Buyer

accounting

Accounting Today
Tax Pro Today

HEALTHCARE & BENEFITS

Employee Benefit News
Employee Benefit Adviser
Health Data Management
Insurance Networking News

http://www.americanbanker.com/
http://www.americanbanker.com/about-us/?site_id=bankthink
http://www.americanbanker.com/contact-us/?site_id=bankthink
http://www.sourcemediareprints.com/
http://www.sourcemedia.com/media_kits/american_banker.html
http://www.americanbanker.com/subscribe/
http://www.americanbanker.com/customer-service/
http://www.americanbanker.com/profile/
http://www.americanbanker.com/resources/site-map.html
http://www.sourcemedia.com/about/privacypolicy.html
http://www.sourcemedia.com/about/subscriptionagreement.html
http://www.americanbanker.com/resources/rssfeeds.html
http://itunes.apple.com/us/app/american-banker/id449948979?ls=1&mt=8
http://www.sourcemedia.com/
http://www.americanbanker.com/
http://www.americanbanker.com/btn
http://www.americanbanker.com/magazine/
http://www.cujournal.com/
http://www.nationalmortgagenews.com/
http://www.paymentssource.com/
http://www.collectionscreditrisk.com/
http://www.isoandagent.com/
http://www.themiddlemarket.com/
http://www.structuredfinancenews.com/
http://www.leveragedfinancenews.com/
http://www.tradersmagazine.com/
http://www.bondbuyer.com/
http://www.accountingtoday.com/
http://www.accountingtoday.com/taxprotoday
http://ebn.benefitnews.com/
http://eba.benefitnews.com/
http://www.healthdatamanagement.com/
http://www.insurancenetworking.com/
https://googleads.g.doubleclick.net/aclk?sa=L&ai=B3hipQJz5Vb2rB4eb3AHA7qfIBLWJx8wHAAAAEAEgrdDfHTgAWPWDmNixAmDJjqWH2KOEErIBFnd3dy5hbWVyaWNhbmJhbmtlci5jb226AQlnZnBfaW1hZ2XIAQPaAW1odHRwOi8vd3d3LmFtZXJpY2FuYmFua2VyLmNvbS9iYW5rdGhpbmsvbWlsbGVubmlhbHMtbWF5LWJlLWVudGl0bGVkLWJ1dC1iYW5rcy1uZWVkLXRoZW0tYW55d2F5LTEwNzY2OTQtMS5odG1swAIC4AIA6gIqLzE2MDU5NTMzL0FtZXJpY2FuQmFua2VyL0JhbmtUaGluay9BcnRpY2xl-AKE0h6QA-ADmAPgA6gDAcgDmQTQBJBO4AQBkAYBoAYU2AcB&num=0&cid=5GiutmGj4lLk6FQeKxOX2Q4N&sig=AOD64_2EG5GwKsmEujZkZbUYvXcPO4AHHA&client=ca-pub-6815570122267492&adurl=http://pages.marketing.americanbanker.com/20151020_abp_sparkcentral_ws_lp.html


9/16/15 12:44 PMMillennials May Be Entitled &#8212; But Banks Need Them Anyway | Bank Think

Page 8 of 8http://www.americanbanker.com/bankthink/millennials-may-be-entitled-but-banks-need-them-anyway-1076694-1.html

Information Management

INVESTMENT ADVISORY

Financial Planning
On Wall Street
Bank Investment Consultant
Money Management Executive

© 2015 SourceMedia. All rights reserved.
 

http://www.information-management.com/
http://www.financial-planning.com/
http://www.onwallstreet.com/
http://www.bankinvestmentconsultant.com/
http://www.mmexecutive.com/
http://www.sourcemedia.com/

