
Why PLI? 

A wise and thoughtful brother asked me this question at our recent Dist. Convention at Concordia 

College, Alabama.  Why PLI? 

The Southern District has a history of investing in our pastoral and lay leaders.  However, after all the 

time, effort, and investment over the years we still aren’t seeing congregations make the behavior 

changes necessary to reach out and grow. 

 Because we have to do something.  (Witness, Mercy, and Life Together) 

 Because PLI has changed 

 Because PLI works! 

 Because You have to do something. (Witness, Mercy, and Life Together) 

Because We Have To Do Something: 

If we stay the course, if we continue to do what we have been doing, we will continue to see the same 

results.  We will continue to see congregations shrinking, congregations dying, and pastors with 

decreasing incomes or closed calls.  If we don’t change and the trend stays the same, in 10 years 60% of 

our Southern District congregations will either be closed or too small to afford a pastor. 

Something has to be done, and it has to be done now.  There is real urgency here, the next 10 years 

are going to be devastating to the institutional church structure we all know and love.  The decline in 

church attendance is going to explode leaving many in the dust of crumbling church infrastructure and 

empty church buildings.  What I’m going to ask next is hard, but I encourage you to take an honest, hard 

look at your congregation.  What do you see?  What is the median age of your people?  How many of 

those people will be able to participate, and financially support your ministry, in 5, 10, or 15 years?  For 

most of our congregations, the average age is 66 years old.  That means in 10 years your average age 

will be 76, then 86, then 96, you see where this is going.   

What are you going to do? 

You have two choices: 

1. Stick your head in the sand and hope it all blows over. 

2. Be faithful and follow Jesus outside the walls of the church building into the community where 

he is active to seek and save.   

I hope and pray you choose 2.  If you do, we are offering you the opportunity, through PLI, to learn how 

to effectively reach people in the harvest and see some come to faith, baptism, and discipleship in your 

local congregation. 

Fear Not! 

Your congregation does not need to slowly decline and die.  You and your congregation can reach 

people and grow with new life.  Our God - Father, Son, and Holy Spirit is active in your community to 

seek and save the lost.  Jesus is working in the hearts of people in your community and he wants you to 

join him in the harvest happening right outside your doors.   

Build It and They Will Come 



There is a lie going around that says if you will just be faithful to do Word and sacrament ministry then 

the Holy Spirit will bring those he wants to save to your congregation.  Really?  How’s that working for 

you?  The truth revealed in Scripture is the Holy Spirit has always brought people to the church, but 

most of the time the Holy Spirit works through us taking the gifts we are given in Christ, in worship, out 

into the community.  The command, the encouragement, the compelling of the Spirit has always been 

GO!  The good news is, if you go, Jesus has already gone before you and the Holy Spirit is already active 

to prepare hearts for you to reach.  If you will just get outside the walls of your church building and 

connect with people, (Witness, Mercy, Life Together) you will see people come to faith, baptism, and 

discipleship within your local congregation.   

Ouch, Those Are Hard Words! 

For some these words might be hard, but they are words of truth spoken in love.  I, and the whole of 

your Southern District, want to see people come to faith in Jesus.  All of us walking together want to see 

your congregation reach people in the harvest.  What we have as Confessional Lutherans is what the 

world is dying for, but they don’t know to come to us, most won’t come to us, so our Lord has called us 

to take the True Gospel to them.  We pray because we want to see laborers raised up for the harvest in 

your congregation.  We want to see your sanctuary filled once again on Sunday morning and your 

children and youth programs full of young lives being transformed by, and trained up in, Christ Jesus.   

This doesn’t have to be just a dream, following Jesus outside the walls of your church building and into 

the community in non-threatening, easy (what I call high grace – low risk) and is simple and doable.  We 

are talking about learning how to do Witness, Mercy, and Life Together in an effective way that reaches 

people in the harvest. 

Because PLI Has Changed 

The Old PLI 

The old PLI was focused on Church Growth movement, attractional worship and leadership.  It was 

focused on changing pastors and congregations into “contemporary” churches that would attract people 

to worship and programs.  The old PLI worked for some in the old world but the world has so radically 

changed that the old PLI is no longer relevant or effective. 

The New PLI 

The leadership of PLI saw the handwriting on the wall, that the world was changing fast, that we were 

quickly moving from a churched to a post-churched world, that attractional Church Growth movement 

stuff wasn’t working and wouldn’t work in the new post-church world we now live and minister in. 

PLI has been completely revamped to be relevant to our struggles today in reaching people and seeing 

people come to faith, baptism, and discipleship within your local congregation.  PLI brings us the best 

practices in Lutheran mission and outreach along with leadership training that equips pastors, leaders, 

and congregations to engage their community with the Gospel of Jesus Christ. 

PLI Is Not a Cookie Cutter Program that you swallow hook, line, and sinker   

What PLI is, is encouraging learning that helps you develop a plan for your congregation that is 

customized for your God given gifts and abilities, the God given gifts and abilities of the people in your 



congregation, and is relevant to your Lutheran congregation and community.  You will be given the tools 

to come up with a plan that works for you in your particular Lutheran context.  In other words, you will 

not be pushed to change your Lutheran identity, but rather you will learn how to take your Lutheran 

identity out into the community where people are dying for the True Gospel.  You will learn how to lead 

first yourself, then your congregation in truly practicing Witness, Mercy, and Life Together! 

On Going Support and Coaching is Key 

We all have gone to conferences and come back with great ideas that we were going to institute in our 

congregation, but never did.  Through PLI, you will have collegial support in putting your plan into 

practice.  You will be encouraged by others going through it with you, and others who have gone 

through it before you, to stay the course and help you overcome the inevitable barriers and struggles 

you encounter in mission and ministry. 

 

Why PLI?  

Because the world has changed faster than anyone thought possible and will continue to change faster 

than we think, and while we all want to see people come to faith, baptism, and discipleship most of us 

don’t know what to do to reach people in the community outside our church building.  We have seen 

worship attendance drop and don’t know what to do.  We have seen Sunday School attendance drop, or 

shut down completely, because there are few children, and we don’t know what to do.  We have seen 

our VBS efforts begin to wane, fail, and become ineffective and we don’t know what to do. 

Through PLI you will learn what to do.  You will be given the tools to come up with a plan specific to 

you and your congregation and community, then have the support and encouragement to implement 

the plan and see God connect you with people who will come to faith, baptism, and discipleship within 

your local congregation. 

Because PLI Works! 

Just a couple of years ago I was a church planter in a very Gospel resistant community, where less than 

4% of the population attended a Christian church, using the type of learning you will receive in the new 

PLI, we saw 125 adults baptized into Christ and his church and 167 children baptized over a two year 

period.  Prior to this we had toiled for 5 years with only a few adult baptisms.  You may not see 125 

adults come to faith, baptism, and discipleship (you may see more!) but wouldn’t it be exciting if next 

year you welcomed 10 new adults into the congregation through baptism?  This is the hope that the 

new PLI brings to you, your congregation, and our District - PLI works! 

Because You Have To Do Something 

You have to do something, please consider letting PLI help you lead first yourself, then your 

congregation out into the community in Witness, Mercy, and Life Together to see people come to faith, 

baptism, and discipleship in your local congregation. 

How to Participate 

Your Southern District is making substantial scholarships available so you and your spouse (where 

applicable) can participate in the new PLI.  We are committed that no one should miss out on this 



opportunity to participate in our Dist. PLI because of finances.  The inaugural launch of PLI in the 

Southern District will take place in the New Orleans area, this Nov. 3-6.  All of the learning communities 

will meet in the Southern Dist. so travel is kept to a minimum and expenses are kept low. 

For more information about PLI and how you can participate in our Southern District, contact your 

Mission & Ministry Facilitator, Eric Johnson @ 985-796-7175 or email: e.johnson@southernlcms.org 

 


