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Congrats to the 2015 Award Winners
The annual TAM awards ceremony took place on Sep. 30, 2015 as part of the EXPO.  The 
organizations and individuals that were honored this year begin on page 6.

TAM’s First-Ever EXPO is 
TAM’s Biggest Event Ever!
TAM’s inaugural EXPO, held Sep. 29 to Oct. 2, 2015 at the Roland E. Powell Convention 
Center in Ocean City, MD, was by all accounts a success!  This year the TAM conference 
became a full-fledged EXPO, complete with a full day of vendor exhibits that featured 9 buses 
and 44 vendors, all indoors on the trade show floor.  This first EXPO was attended by over 100 
people representing 40 different organizations from all over Maryland and beyond.  

Continued on page 2

 Scenes from the 2015 EXPO
 See more beginning on page 6

Technical Assistance Highlights in this Issue
Transit Asset Management: 
Why it’s important, emerging 
requirements - see pages 3 & 4

Safety Best Practices: 
Five great ideas from small transit 
systems across the US - see page 12

mailto:bhamby@kfhgroup.com
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President’s 
Message
Greetings, Fellow TAM Members!

Here we are at the end of the first quarter of FY16!  
Time flies when you’re having fun, or when you 
are swamped with work!  I know we have all 
been very busy, wrapping up the end of FY15 and 
hopefully starting some new projects.  I hope you 
had a chance to get to the TAM EXPO in Ocean 
City, MD in October.  It was the biggest event ever 
— with the highest number of attendees, the highest 
number of vendors, and some impressive training! 
It was great to have the vehicle vendors inside the 
convention center where everyone could be warm 
and dry, especially appreciated since a hurricane 
was approaching!  Although the Roadeo on Friday 
had to be cancelled, it will be rescheduled for this 
spring, so your drivers still have a chance to register.  
Winners get sent to Portland, OR in May!

Believe it or not, we are already thinking about the 
training sessions for the next EXPO!  For those of 
you who have CTAA certifications, such as Certified 
Community Transit Manager (CCTM) or Certified 
Safety and Security Officer (CSSO), we plan to offer 
courses at the EXPO that will go towards your recer-
tification requirements. CSSO certifications were 
earned at the TAM Conference in December 2013, 
so the 3-year recertification will be due in 2016. 

If you have ideas for the types of training you would 
like to have, please contact the TAM Office at tam@
taminc.org. 

TAM Board elections will take place at the May 
General Meeting and there will be several openings.  
It is a dedicated, working Board and will expand 
your knowledge and contacts in our field.  Please 
consider running, or volunteering for a committee, 
which is a great introduction 
to the Board. 

Enjoy the fall weather, 
Nancy Norris

Highlights of the EXPO included a full day of RTAP-sponsored 
training on asset management, the TAM Awards ceremony, a day 
of breakout sessions, and lots of networking and food, including the 
Partnership Dinner at the Harbor Watch Restaurant.  One notable 
exception to this year’s overwhelmingly positive EXPO experience 
was the weather, which unfortunately caused the postponement of 
the Roadeo.  Two major storms colluded to bring high winds and 
heavy rains to Ocean City.  Stay tuned for the rescheduled Roadeo 
date, anticipated to be in April 2016.

TAM thanks the many individuals who worked hard to make this 
first-ever EXPO a success, including: the conference committee, 
awards committee, TAM Board and staff, the MTA, and last but 
not least our volunteers, including Stephanie Overcash, Adrienne 
Moretz, Sharon Jones, Kristen Najera, Debbie Cycyk, Melissa Barnett, 
Linda Smith, Britney Turner.  TAM would also like to extend a special 
thanks to our medal level sponsors including:

Platinum:
NextBus

Gold:
CH2M

Transdev
National Bus Sales

Silver:
Braunability

Coach Bus Sales
RouteMatch Software

Save the date for 2016!…September 27-30, at the Ocean City 
Convention Center.

2015 EXPO (from page 1)

And also.... save the date for the 

T A M  L e g i s l a t i v e  R e c e p t i o n 
January 19, 2016

Annapolis, MD

mailto:tam%40taminc.org?subject=
mailto:tam%40taminc.org?subject=
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The 2015 TAM EXPO offered an informative and fun MTA 
RTAP-sponsored training on Sep. 29, 2015. The workshop, 
attended by 54 Maryland transit professionals, explained FTA 
and MTA asset management planning processes and concepts 
in anticipation of the forthcoming FTA asset management rules 
which are being developed in response to the MAP-21 legisla-
tion passed in 2012. (The FTA released its proposed rule on Sep. 
30, the day following this training, as described on page 4 of this 
newsletter; comments are being accepted through Nov. 30, 2015, 
with a final rule anticipated in 2016.)

John Gasparine and Ryan McAlpine of WSP | Parsons 
Brinckerhoff presented the training, which introduced the yet-
to-be-established FTA requirements, reviewed MTA’s transit 
asset management planning process (much of which is already 
captured through the Annual Transportation Plan (ATP) 
process), explained FTA’s Term Lite software tool and how the 
data from the ATP feeds into it, and recommended additional 
resources.  As explained in the training, asset management helps 
you:

1. build a case for better funding,
2. make better management decisions,
3. better forecast needs,
4. manage your state of good repair.

In the Sep. 30 proposed rule, “state of good repair” is defined as 
“the condition in which a capital asset is able to operate at a full 
level of performance.”

Many transit agencies currently 
have a state of good repair backlog, 
which is the total amount of money 
it would take at any given time to 
bring your assets back to acceptable 
condition.  MTA recommends that transit managers work to 
reduce this backlog in future years.

TERM Lite is software on the FTA website that will be used to 
analyze asset data for all FTA-funded assets. MTA is helping 
transit managers use the new system by centralizing access. 
Transit managers will report their assets to MTA, with informa-
tion provided in the ATP spreadsheets, and MTA will use TERM 
Lite to analyze and report the assets to FTA.  The analysis reports 
will be sent back to the transit managers for their use.

TERM Lite will help transit managers:

• Forecast asset replacement.
• Prioritize asset replacement needs.
• Forecast funding scenario impacts.  For example, if I have 

this much funding, how will that affect my state of good 
repair backlog?

• Calculate state of good repair.  TERM Lite measures value 
based on age and useful life.

MTA is phasing in implemen-
tation of TERM Lite, begin-
ning with the FY 2017 ATP, 
when TERM Lite analysis 
will be conducted on vehicles 
only.  Full implementation 
is anticipated with the FY 2018 
ATP.

Note that, if you purchase assets outside of the MTA (FTA) 
program (e.g., with local money), MTA recommends that you 
include all your assets, both with and without federal funding, 
in the TERM Lite analysis so you will have a complete defensible 
analysis.

LOTS managers with questions about MTA asset management 
reporting should contact their Regional Planners.

MTA RTAP Transit Asset Management Training 
Provides Guidance in New Requirements
By Lucinda Shannon, KFH Group

Annual Transportation Plan for Fiscal Year 2016
Jurisdication:
Organization:

Purchase 
Price

Ambu-
latory

Wheel-
chair

REVENUE VEHICLES:

Insert additional rows as needed.
NON-REVENUE VEHICLES:

Insert additional rows as needed.

VEHICLES AWARDED BUT NOT RECEIVED (FY15 awards and awards in previous years):
n.a. n.a. n.a. n.a. n.a.

n.a. n.a. n.a. n.a. n.a.

n.a. n.a. n.a. n.a. n.a.

n.a. n.a. n.a. n.a. n.a.

n.a. n.a. n.a. n.a. n.a.

n.a. n.a. n.a. n.a. n.a.

n.a. n.a. n.a. n.a. n.a.

Insert additional rows as needed. n.a.

REPLACEMENT VEHICLES REQUESTED IN FY 2015:
n.a. n.a.

n.a. n.a.

n.a. n.a.

n.a. n.a.

n.a. n.a.

n.a. n.a.

Insert additional rows as needed. n.a. n.a.

EXPANSION VEHICLES REQUESTED IN FY 2015:
n.a. n.a. n.a.

n.a. n.a. n.a.

Insert additional rows as needed. n.a. n.a. n.a.

IF YOU REQUEST EXPANSION VEHICLES YOU MUST INDICATE AS PART OF YOUR JUSTIFICATION HOW YOU INTEND TO FUND EXPANDED OPERATIONS AND IDENTIFY SPECIFIC FUNDING SOURCES.

In Service 
Date

If 
Replacement, 

indicate Vehicle 
being Replaced

Useful Life 
Minimum 

Miles/Time

Date of 
Disposal

ALL VEHICLE REPLACEMENT REQUESTS REQUIRE PROPER JUSTIFICATION.   VEHICLES COVERED BY EXTENDED WARRANTIES ARE NOT ELIGIBLE UNTIL THE WARRANTY EXPIRES

Seating 
Capacity MTA Grant 

Number  or 
Other Source

Funding Ratio 
Federal/State 

/Local

0
0

Form 6:  CURRENT VEHICLE INVENTORY (As of January 2015)
Indicate all vehicles currently owned by the applicant organization, as well as vehicles requested in FY15 and those funded in previous years that are currently on order.  Insert additional 
rows and pages as needed.

Agency 
Fleet 

Number

Vehicle Identification 
Number (VIN)

Model 
Year

Make Vehicle Type

Equipped 
with Lift 

or 
Ramp?

Date of MTA 
Approval to 

Dispose

Amount of 
Proceeds 
Received 

from Disposal

National RTAP Launches 
eLearning
In September, the National RTAP launched its new eLearning 
portal or learning management system (LMS), which provides 
access to free online training that will greatly enhance access 
to training for rural and tribal transit providers.

The LMS hosts self-guided, online courses on topics like 
emergency management, refresher training, and problem 
passengers. Other training resources are also provided, such 
as videos, slide presentations, and outside websites.  More 
will be added to the LMS over time.

The typical end user of the LMS will be transit agency staff, 
like drivers, maintenance personnel, dispatchers, and man-
agers. Managers will have the ability to add learners, track 
learner progress, and access reports to document employee 
training.

To learn more about the LMS, visit the National RTAP 
eLearning webpage (http://elearning.nationalrtap.org/) or 
download the eLearning Technical Brief (http://demopro.
nationalrtap.org/emailResource.aspx?fileid=1216&design=1
&org=a2GSpnDbruI=).

To get started, managers should first read the Team Admin 
Getting Started Guide, with guidance on how to set up their 
team, register learners, access trainings, and generate reports 
and transcripts.

http://elearning.nationalrtap.org/
http://demopro.nationalrtap.org/emailResource.aspx?fileid=1216&design=1&org=a2GSpnDbruI=
http://demopro.nationalrtap.org/emailResource.aspx?fileid=1216&design=1&org=a2GSpnDbruI=
http://demopro.nationalrtap.org/emailResource.aspx?fileid=1216&design=1&org=a2GSpnDbruI=
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 Federal Updates
FTA Issues Proposed Rule for 
Transit Agencies to Achieve State of 
Good Repair, Improve Safety
On Sep. 30, 2015, FTA issued a proposed rule (49 CFR  part 265) 
that would require public transportation agencies to monitor 
and manage their capital assets to achieve and maintain a 
state of good repair. Identifying and prioritizing maintenance 
and repair needs of transit vehicles and infrastructure could 
lower costs, increase reliability and performance, reduce 
travel delays for passengers, promote resilience, and yield 
system safety improvements.  The announcement in the 
Federal Register can be found here:  http://www.gpo.gov/
fdsys/pkg/FR-2015-09-30/pdf/2015-24491.pdf

The Moving Ahead for Progress in the 21st Century Act 
(MAP-21) directs FTA to create a Transit Asset Management 
(TAM) System to help transit agencies achieve a better and 
more informed balance between system preservation and 
expansion projects, with a strong focus on improving safety. 
The TAM System is intended to provide a transit agency with 
a comprehensive understanding of how the condition of its 
capital assets may impact the safety of its system.

The proposed rule would require public transportation agen-
cies to develop a TAM Plan that determines the condition of 
its capital assets, including the system’s equipment, rolling 
stock, infrastructure, and facilities. To reduce the burden 
on small operators, the proposed rule offers a two-tiered 
approach for the TAM Plan requirement. Small transit pro-
viders operating 100 or fewer vehicles in revenue service and 
no rail fixed-guideway service, and all subrecipients under 
the Rural Area Formula Program (Section 5311) (“tier II” pro-
viders) would be allowed to participate in a Group TAM Plan 
that would be developed by a State or other direct recipient 
of FTA funding, or alternately they would have the option of 
developing their own individual plan. TAM Plans would be 
required to cover a horizon period of at least four years and 
be updated at least once every four years.  Completion of an 
initial TAM Plan would be required within two years of the 
effective date of the final rule, once published.

The proposed rule would also define the term “state of good 
repair,” establish performance measures, and have transit 
agencies set performance targets based on those measures, 
which they can then use to prioritize limited capital invest-
ment funding. In addition, transit agencies would be required 
to report new information to the National Transit Database, 
and all FTA recipients and subrecipients of FTA funds 
(including Section 5310) would have reporting requirements.

Public comments on the proposed rule are accepted through 
Nov. 30, 2015.  Comments can be submitted to the docket 
through http://www.regulations.gov/ - Docket Number  
FTA-2014-0020-0001.  Instructions for submitting comments 
by mail can be found on the first page of the Federal Register 
notice.

FTA Proposes Rulemaking on Public 
Transportation Safety Program 
Requirements
On Aug. 14, 2015, FTA published a Notice of Proposed 
Rulemaking (NPRM) in the Federal Register on the MAP-21-
required Public Transportation Safety Program (49 CFR Part 
670).  FTA is proposing to amend chapter 49 of the U.S. Code 
of Federal Regulations by adding a new part 670 establish-
ing a Public Transportation Safety Program.  The notice in 
the Federal Register can be found here: http://www.gpo.gov/
fdsys/pkg/FR-2015-08-14/pdf/2015-20021.pdf

The proposed rule would adopt Safety Management 
Systems (SMS) approach as the basis for FTA’s new Public 
Transportation Safety Program. As explained in the NPRM, 
“SMS is a management approach that ensures each public 
transportation agency, no matter its size or service environ-
ment, has the necessary organizational structures, account-
abilities, activities and tools in place to direct and control 
resources to optimally manage safety. SMS is a formal, top-
down, organization-wide approach to managing safety risks 
and assuring the effectiveness of safety risk mitigations.”  In 
August, FTA released a series of documents outlining the 
SMS framework, downloadable through this page:  http://
www.fta.dot.gov/tso_15176.html 

The proposed rule establishes the framework for the FTA 
Administrator’s authority to monitor, oversee, and enforce 
safety in the public transportation industry.  Enforcement 
could include requiring an FTA recipient to use funds to 
correct safety deficiencies or to withholding funds from a 
recipient that repeatedly violates FTA safety requirements.  
The FTA Administrator would have the authority to issue 
safety directives, either in general to all FTA recipients, or 
special directives for particular recipients under certain 
circumstances.  State Safety Oversight Agencies may have 
responsibilities in ensuring compliance. 

Finally, the NPRM lists the general elements to be included in 
the National Public Transportation Safety Plan.  Importantly, 
this plan will include safety performance criteria for all 
modes of public transportation, established through public 
notice-and-comment (to be issued as a follow-up NPRM) as 
well as minimum safety performance standards for vehicles 
in revenue operations, established through public notice-and-
comment (also to be issued as a follow-up NPRM).

Comments were accepted on this NPRM through Oct. 13, 
2015.  FTA staff are now reviewing the comments received to 
the docket and plan to issue the final rule next summer (2016).   
In the near future, FTA also plans to propose requirements 
for the implementation of SMS at transit agencies as part of 
the NPRM developed to address requirements for Public 
Transportation Agency Safety Plans.  FTA also plans update 
the Statewide and Metropolitan Planning regulations that 
require consideration of transit safety performance criteria.

http://www.gpo.gov/fdsys/pkg/FR-2015-09-30/pdf/2015-24491.pdf
http://www.gpo.gov/fdsys/pkg/FR-2015-09-30/pdf/2015-24491.pdf
http://www.regulations.gov/
http://www.gpo.gov/fdsys/pkg/FR-2015-08-14/pdf/2015-20021.pdf
http://www.gpo.gov/fdsys/pkg/FR-2015-08-14/pdf/2015-20021.pdf
http://www.fta.dot.gov/tso_15176.html
http://www.fta.dot.gov/tso_15176.html
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 Federal Updates
FTA Issues Guidance on 
Implementing the ADA
On Oct. 5, 2015, the FTA published detailed guidance to 
transit agencies on how to comply with the Americans with 
Disabilities Act (ADA). To enhance understanding of the Act, 
the new circular offers a user-friendly, one-stop resource on 
its requirements.  With the 25th anniversary of the landmark 
legislation as a backdrop, the release of FTA’s ADA Circular 
represents a major milestone in assistance to the transit com-
munity. It thoroughly explains ADA requirements for public 
transit, providing real-life situations as examples of good 
practices for the transit industry to ensure accessible services 
for riders. 

FTA Circular C 4710.1 is a new addition to FTA’s series of 
circulars and provides a comprehensive source of guidance 
on the many ADA requirements that apply to which FTA 
grantees and other public transit systems.  Previously, it was 
necessary to refer to the Code of Federal Regulations (49 CFR 
Parts 27, 37, 38, and 39), various USDOT- or FTA-issued legal 
guidance, bulletins, and compliance-related letters of finding 
to find answers to various questions of how to comply.  The 
document does not amend or supersede the DOT ADA 
regulations; rather, it offers explanatory scenarios and sample 
templates, such as a rail station checklist for new construction 
and alterations.

FTA developed the ADA Circular in three phases because 
of the breadth of the regulations.  The proposed circular 
was published in the Federal Register in three installments 
(in October 2012, February 2014, and November 2014), each 
soliciting public comments.  Following review of comments 
submitted by 75 unique commenters (with the comment 
period on the third installment closing in February 2015), FTA 
finalized the circular.  The October 5, 2015 announcement in 

the Federal Register (which can be downloaded here: http://
www.gpo.gov/fdsys/pkg/FR-2015-10-05/pdf/2015-25188.
pdf) summarizes the comments received and discusses how 
they were addressed in the final circular.  The nearly 300-page 
circular can be downloaded here:  http://www.fta.dot.gov/
legislation_law/12349_16591.html

Coming Soon: National Aging and 
Disability Transportation Center
FTA is launching the new National Aging and Disability 
Transportation Center (NADTC) in Fall 2015 to promote 
accessible transportation options that serve the needs of 
people with disabilities, seniors, and caregivers. NADTC 
will offer assistance to transportation professionals, human 
services providers, people with disabilities, older adults, vet-
erans, and communities & individuals with limited resources. 
The center will include a focus on Section 5310 Enhanced 
Mobility of Seniors and Individuals with Disabilities formula 
grants and other transit investments. 

NADTC will be administered in partnership with Easter 
Seals and the National Association of Area Agencies on 
Aging (n4a) and will offer many of the services historically 
provided by Easter Seals Project ACTION and the National 
Center on Senior Transportation, including: an 800-line for 
information and referral; publications; training materials 
and events; communication and outreach; interactive 
forums; and a community grant program. If you’re already 
subscribed to the Easter Seals Project ACTION or NCST 
e-newsletters, you will continue to receive the latest 
accessible transportation news from NADTC.  If you would 
like to be added to our monthly e-newsletter mailing, send 
your contact information to Rachel Beyerle at rbeyerle@
easterseals.com.  Easter Seals and n4a look forward to 
serving communities across the country! 

MDOT’s Annual Consolidated 
Transportation Plan Tour
From October 15 to November 10, MTA’s Office of 
Local Transit Support assisted Maryland Department of 
Transportation (MDOT) officials in conducting a series of 
public meetings across Maryland to present MDOT’s Draft 
Consolidated Transportation Plan (CTP) for FY 2016.  The 
CTP is Maryland’s plan for Federal and State-funded trans-
portation projects.  This plan, which encompasses public 
transportation as well as highway projects across the State, 
is updated each year and meets certain Federal planning 
requirements for states. 

As part of the planning process, MDOT provides public 
outreach through meetings conducted in most counties as well 

 State Updates
as Baltimore City, and this series of meetings is called the CTP 
Tour.  Members of the public and community stakeholders 
are encouraged to attend the meetings, learn more about 
projects planned or proposed in their community, and offer 
comment on the draft plan.  MDOT is currently in the process 
of considering comments received and then will issue a final 
CTP.  The MTA projects in the draft FY 2016-2021 CTP can be 
found on the MDOT website at:  http://www.mdot.maryland.
gov/Office_of_Planning_and_Capital_Programming/CTP/
CTP_16_21_Draft/Draft_CTP_Documents/14_MTA.pdf

The CTP is important to Maryland’s LOTS, since in order to 
be eligible for FTA funding in future years, major projects 
generally need to be programmed into the CTP.  LOTS 
projects can be found within the draft CTP on pages MTA-52 
to MTA-79.

http://www.gpo.gov/fdsys/pkg/FR-2015-10-05/pdf/2015-25188.pdf
http://www.gpo.gov/fdsys/pkg/FR-2015-10-05/pdf/2015-25188.pdf
http://www.gpo.gov/fdsys/pkg/FR-2015-10-05/pdf/2015-25188.pdf
http://www.fta.dot.gov/legislation_law/12349_16591.html
http://www.fta.dot.gov/legislation_law/12349_16591.html
file:http://www.mdot.maryland.gov/Office_of_Planning_and_Capital_Programming/CTP/CTP_16_21_Draft/Draft_CTP_Documents/14_MTA.pdf
file:http://www.mdot.maryland.gov/Office_of_Planning_and_Capital_Programming/CTP/CTP_16_21_Draft/Draft_CTP_Documents/14_MTA.pdf
file:http://www.mdot.maryland.gov/Office_of_Planning_and_Capital_Programming/CTP/CTP_16_21_Draft/Draft_CTP_Documents/14_MTA.pdf
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2015 TAM Award Winners
Large Transit System of the Year: 
Shore Transit
The Shore Transit Division of Tri-County Council for the Lower 
Eastern Shore of Maryland received TAM’s 2015 Large Transit System 
of the Year award.  Shore Transit’s recent achievements include 
converting their gasoline powered fleet to dual fuel sources (see article 
on page 11) and implementating the “Beyond the Beach” trolley, using 
surplus trolleys to link underserved areas of the community to connect 
visitors and hospitality workers to the “summer tourist” areas during 
peak months and serving University students in the Fall months.  
Shore Transit also established the “Veteran’s Ride Free” program, 
funded through the Community Foundation of Eastern Shore, several 
Veteran of Foreign Wars and American Legion Posts, the Pocomoke 
Rotary Club and many concerned community members and providing 
nearly 20,000 rides for Veterans in FY2015.

L-R: Bruce Richardson, Maintenance Manager; Steven 
Hoehn, Mobility Manager; Brad Bellacicco, Transit 
Director; Sharon Jones, Deputy Transit Director; Brittanie 
Turner, Finance Manager; Jodi Lemon, ADA Coordinator

Medium Transit System of the Year: 
Cecil Transit
Cecil Transit, a program of Cecil County Department of Community 
Services, received TAM’s 2015 Medium Transit System of the Year 
award.  During a time of budget belt-tightening, Cecil Transit has been 
able to expand services.  They also launched a reconfigured connector 
service, enabling them to add stops to local retail establishments and 
learning and job centers, provide residents with access to the train 
station and various employment complexes, and extend service until 
past 10 p.m. on weekdays.  Cecil Transit increased partnerships with 
local municipalities and organizations to help cover the local costs 
associated with purchasing and installing new bus shelters, and was 
successful in locating additional grant dollars to supplement transpor-
tation programs, including the taxi voucher program, the Department 
of Social Services WISH program and the Veteran’s Bus Pass program.

L-R:  Jim Ports, MDOT Deputy Secretary; Gary 
Blazinsky, Cecil Transit Chief; Lenny Howard, TAM 
Executive Director

Administrator of the Year: 
John Powell
John Powell, former Administrator of the Howard County Office of 
Transportation, was honored by TAM as the 2015 Administrator of the 
Year for his vision and efforts in creating the Regional Transportation 
Agency of Central Maryland (RTA), seeing the RTA’s new state-of-the-
art operations and maintenance facility come to fruition, branding the 
new system, and facilitating the vast amount of coordination that it took 
to establish the RTA. Today, this organization is made up of over 150 
employees who served over 1.7 million riders in FY15. L-R:  Jim Ports, John Powell, and Lenny Howard

More 
Scenes
from 
EXPO
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2015 TAM Award Winners (continued)

Fixed Route Driver of the Year: 
Rachel Allen 
Rachel Allen, of TransIT Services of Frederick County, received TAM’s 
2015 Fixed Route Driver of the Year Award.  Ms. Allen was recognized 
for her professionalism, helpfulness, adaptability, reliability and excel-
lent training skills.  In her nomination, TransIT management noted that 
Ms. Allen is always thinking how to help passengers as well as other 
drivers, and she often shares her well-thought-out ideas with manage-
ment in ways to improve the fixed route services.  She relays informa-
tion to other drivers to apprise them of issues on the street involving 
passengers or traffic to ensure they have “heads up” of any potential 
hazards.   Ms. Allen is a shining example of a professional transit driver.  
who has been recognized twice in the last year by her night supervisor 
for going beyond expectations to provide exceptional customer service. 

L-R:  Jim Ports, Rachel Allen, and Lenny Howard

Paratransit Driver of the Year: 
Doug Thomas
Doug Thomas from Spring Dell Center received TAM’s 2015 Paratransit 
Driver of the Year Award.  Mr. Thomas was recognized for his out-
standing helpfulness and attention to his passengers, his dedication 
to excellence, and his extraordinary 30 years of driving for the same 
agency.  In his nomination, Spring Dell Center management noted that 
Mr. Thomas safely transports 30 passengers with disabilities on one 
of the longest subscription routes in the agency, which involves quite 
a bit of concentration, sometimes intervention, and sometimes even a 
little entertainment along the way.  Not only has he achieved 30 years 
of driving for Spring Dell Center, in 2015 he also broke the “one million 
miles driven” mark.  Mr. Thomas is only the second driver in Spring 
Dell Center’s history to accomplish this.

L-R:  Jim Ports, Melissa Tyner, Spring Dell Center’s 
Director of Facilities & Transportation (accepting on 
behalf of Doug Thomas), and Lenny Howard

Unsung Transit Employee of the Year: 
Lucinda Hillegass
TAM’s 2015 Unsung Transit Employee of the Year award went to 
Lucinda Hillegass of Harford Transit LINK.  Ms.  Hillegass is described 
as “the best lemonade maker,” because she always figures out a way 
to take the lemons of the day and turn them into the lemonade of the 
afternoon.  When problems arise she is eager to take the initiative and 
responsibility of getting them solved in the most cheerful way possible.  
Ms. Hillegass was recognized for her constant dedication, creativity, 
flexibility and demand for excellence.  She goes the extra mile to lend 
a hand, with a smile and positive attitude and a keen sense of what it 
takes to get the job done. 

L-R:  Jim Ports; Robert Andrews, Harford Transit 
Administrator; Lucinda Hillegass; Lenny Howard

More 
Scenes
from 
EXPO
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More Scenes 
from EXPO

2015 TAM Award Winners 
(continued)
Outstanding Program: 
Montgomery County’s 
Route 94 “Meet the 
MARC” Marketing 
Campaign
TAM’s 2015 Outstanding Program Award 
went to the Route 94 “Meet the MARC” 
marketing campaign of Montgomery County 
Department of Transportation. More infor-
mation about this program can be found in 
the article on page 11.

L-R:  Jim Ports; Will Kenlaw, Program Manager 
for Ride On’s Marketing, Advertising & 
Customer Service team; Lenny Howard

Friend of Transit: 
Adrienne Moretz
Adrienne Moretz, former Community 
Relations Manager of TransIT Services of 
Frederick County, received TAM’s 2015 
Friend of Transit Award.  Ms. Moretz was 
recognized as an always upbeat dynamo 
who handled a heavy workload, including 
serving as TransIT’s rideshare coordinator 
and marketing manager.  Ms. Moretz was 
also a significant help to TAM, developing 
and redesigning the 2014 and 2015 EXPO 
programs, taking photos throughout the 2014 
conference, and being involved in just about 
every aspect of the 2015 EXPO. 

L-R:  Jim Ports, Adrienne Moretz, and Lenny 
Howard

Outstanding Business 
Partner of the Year: 
KFH Group
TAM’s 2015 Outstanding Business Partner of 
the Year award went to the KFH Group.  The 
KFH Group was recognized for their assis-
tance to the MTA and the LOTS with many 
projects, reports, studies, technical assistance, 
and personnel support. 

L-R:  Jim Ports; Sue Knapp, KFH Group President; 
Lenny Howard
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be a variety of funding sources to meet the needs. Funding from the 
State and Counties are not enough; funding partners are needed 
to ensure transportation to these life-saving services can continue 

2015 TAM Award Winners (continued)
Special Presentations
In addition to TAM’s traditional awards, two special presentations were 
made in this year.

Elizabeth Kreider of MTA (pictured right with Jim Ports and Lenny 
Howard) received the TAM Horizon Award for her dedicated and 
visionary efforts to improve transit statewide.

Nancy Norris of TransIT Services of Frederick County was honored in 
recognition of outstanding contributions to TAM and Maryland transit.

Legislative Update
By Christopher B. Costello, Public Sector Consulting Group

This issue summarizes TAM’s recommendations regarding 
funding for dialysis transportation and recent meetings of the 
MTA Stakeholder Work Group.

TAM’s Recommendations Regarding 
Dialysis Transportation
On August 26, 2015 TAM presented a letter to MDOT Deputy 
Secretary Jim Ports that addressed the need for additional partner 
funding for the costs related to transporting dialysis patients, 
currently borne by the Locally Operated Transit Systems 
(LOTS) using State and County funding.  The letter references 
the 2013 study conducted by MTA and the Department of 
Health and Mental Hygiene at the request of the Maryland 
General Assembly.  The study confirmed the need to address 
the inadequate funding for dialysis transportation, as detailed 
in the report which can be downloaded from the TAM website:
http://taminc.org/Portals/35/FinalReport_
StudyofParatransitServicesforDialysis.pdf

TAM’s letter included an infographic (shown right) that 
illustrates the astounding growth in the need for dialysis 
transportation. 

The letter underlined how critical this service is for continued 
lives of dialysis patients, stated that TAM members want to 
ensure these services continue without undue restrictions and/
or disruptions to citizens in need, and explained the need for 
additional funding partners needed to ensure transportation to 
these life-saving services can continue to be provided.  

TAM’s recommendations regarding funding are included in 
following excerpts of the letter:

As the need for treatment and costs for transportation to dialysis 
centers continues to escalate, TAM acknowledges that there must 

Continued on page 7

http://taminc.org/Portals/35/FinalReport_StudyofParatransitServicesforDialysis.pdf
http://taminc.org/Portals/35/FinalReport_StudyofParatransitServicesforDialysis.pdf
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Governor Larry 
Hogan Announces 
Transformative Transit 
Plan for Baltimore City
On Oct. 23, 2015, Governor Larry Hogan announced $135 
million in targeted investments to transform and improve 
transit throughout the Baltimore metropolitan area. The multi-
phase plan will create an interconnected transit system, known 
as BaltimoreLink, and includes redesigning the entire local and 
express bus systems throughout Baltimore. 

The BaltimoreLink system will deliver a unified transit network 
and includes renaming existing MTA modes to create an inter-
connected transit system. The BaltimoreLink system includes 
several components:  CityLink, LocalLink, Light RailLink, Metro 
SubwayLink, MobilityLink, Express BusLink and BicycleLink.  
The BaltimoreLink system will debut when the new CityLink 
high-frequency bus service starts in summer 2017, with 12 new, 
high-frequency, color-coded bus routes that will improve reli-
ability and better connect riders to Amtrak, Commuter Bus, 
Light RailLink, MARC Train, Metro SubwayLink and other 
services in Baltimore and the surrounding suburbs. 

Connecting to job markets is an integral part of the plan and 
will be accomplished through the addition of five new Express 
BusLink services in June 2016 to improve suburb-to-suburb job 
connections.  The five new routes will improve connections 
between major suburban job centers in Anne Arundel and 
Baltimore Counties.  Funds also will initiate new Commuter 
Bus services from Baltimore to Aberdeen Proving Ground 
and Annapolis/Kent Island, and expand existing service from 
Baltimore to Columbia.  Additionally, a new shuttle service will 
connect the Odenton and Savage MARC Train stations with Fort 
Meade. These new and expanded commuter services will start 
in January 2017.

To increase speed, efficiency and reliability of transit in 
Baltimore, the plan includes dedicated bus lanes (transitways) to 
provide high-speed travel through downtown Baltimore; transit 
signal priority technology; and construction of at least six multi-
modal facilities (transit hubs) in  Baltimore to improve transit 
connectivity, and pedestrian and bicycle access. 

The Governor also announced enhanced service for West 
Baltimore residents on the QuickBus 40 starting Oct. 25. 
Additionally, beginning on Oct. 31, all MARC Train weekend 
train trips on the Penn Line now will be equipped with bicycle 
access.

The master transit plan could be fully implemented by June 
2017. The MTA is conducting an extensive public outreach effort 
on the plan, with public workshops beginning in November.

Legislative Update (from page 6)

to be provided. The business of providing dialysis treatment is a 
billion-dollar a year business. Many of the LOTS have reached out 
to dialysis centers to try to develop a public/private partnership, 
requesting the centers to contribute some level of funding towards 
the transportation for our mutual customers. Currently, this cost is 
borne alone by State and County funding.  Dialysis providers have 
advised that due to the Safe Harbor Act (page 56644, attached), they 
are prevented from contributing towards transporting clients to 
their centers. However, in the Act, under Exceptions (2) it states:

(2) The goods, items, services, donations, or loans are 
medical or clinical in nature or relate directly to services 
provided by the health center as port of the scope of the 
health center’s section 330 grant (including, by way of 
example, billing services, administrative support services, 
technology support, and enabling services, such as case 
management, transportation, and translation services, 
that are within the scope of the grant).

TAM believes this exception allows dialysis centers to contribute 
towards their clients’ transportation. To clarify, and hopefully 
remove this barrier to public/private partnership, TAM respectfully 
asks that your office request a ruling from the Maryland Inspector 
General’s Office on this issue: Does the Exception (2) in the Safe 
Harbor Act allow for dialysis centers to contribute towards client 
transportation?

It is our hope that a determination on this issue may open the door 
to a much needed public/private partnership between dialysis centers 
and transportation providers, and will be a model to other States that 
are experiencing the same issue.

A copy of the full letter can be obtained by contacting TAM at 
410-430-6310.

MTA Stakeholder Work Group 
Meetings
In the last issue of the Maryland Transit Update, information 
was provided about the MTA Stakeholder Work Group, which 
was established in response to legislation introduced during 
the 2015 session of the General Assembly, as well as FY 2015 
Operating Budget language aimed at improving transit services.  
Through a series of meetings, the Work Group aims to provide 
information for MDOT to develop a Transit Performance 
Improvement Plan by October 1, 2015, as outlined in the 2015 
Joint Chairmen’s Report on the budget.  

In August and September, the Stakeholder Work Group held 
three public meetings, chaired by Deputy Secretary Ports, to 
conduct outreach and seek input on the transit service needs of 
transit users in the region in order to identify opportunities to 
improve services in the Baltimore Region.  
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WELCOME TO RIDE ON
RIDE ON is a community bus service operated
by the Montgomery County Department of
Transportation.

Outside Montgomery County .........240-777-0311
TTY (for hearing impaired) ...............301-251-4850

Visit our web site at:
www.rideonbus.com

Real Time information is available at:
www.rideonrealtime.com

Regular Mailing Address:
Montgomery County DOT 
Division of Transit Services
101 Monroe Street, 5th Floor
Rockville, MD 20850

HOLIDAY SCHEDULE

New Year’s Day ............................Sunday Schedule
Martin Luther King, Jr. Day ......... Special Schedule  
Presidents’ Day ............................ Special Schedule 
Memorial Day...............................Sunday Schedule
Independence Day ....................Saturday Schedule 
Labor Day .....................................Sunday Schedule
Columbus Day ..........................Weekday Schedule 
Veterans Day ................................ Special Schedule
Thanksgiving Day ........................Sunday Schedule
Christmas Day ..............................Sunday Schedule

For special schedules, consult our website,
www.rideonbus.com, or call 311  

Thank You for Riding with Us!

 Printed on recycled paper with soy-based ink

Follow us on Twitter
twitter.com/RideOnMCT

Like us on Facebook
facebook.com/RideOnMCT

For detailed information, or to have timetables
mailed, call 311.

RIDE ON operates over 75 routes that serve all
13 Montgomery County Metrorail stations and
7 MARC stations.

Telephone 311
Online at www.rideonbus.com

Real Time Info at www.rideonrealtime.com

REPRINT: MAY 24, 2014
SCHEDULES EFFECTIVE: JAN 13, 2014

SERVICE DAYS
MONDAY - FRIDAY

Clarksburg
Approximate travel 
time between stops

Brunswick Line

Meet 
the 

MARC!

Union Station 

Rockville 

Silver Spring 

Germantown 

 28 mins

 17 mins

 15 mins

14 mins

In July 2015, Shore Transit converted five gasoline small cut-
away buses to burn both unleaded and propane fuel as part 
of an ongoing effort to save operating funds and help the 
environment.  

In 2014, Shore Transit embarked on a more environmentally 
friendly operation by obtaining permission from the MTA to 
issue a Request for Proposals for the conversion of some of 
the gasoline powered small cutaway buses with a cleaner, less 
expensive fuel.  The winning proposal was for a conversion 
that resulted in the vehicles being dual fuel capable (propane 
& gasoline) at no cost to the Shore Transit.  The winning bidder 
provided the conversion kits, installed them, and supported the 
operation with maintenance assistance and an onsite fueling 
station tied into our existing fuel management system, Fuel 
Master.  The bidder will recover their cost over the life of the 
contract by charging a surcharge to the propane purchased, 
which is still less than the previous cost of unleaded gasoline.

The first group of nine vehicles was a test of the system and 
was very successful.  The increased range allowed our origin-
to-destination vehicles to travel to Baltimore and beyond using 
the propane to get there and switch over to gasoline on the drive 
back, thus eliminating the need and expense of a gasoline stop.  

Shore Transit Continues Profiting from Green Technology
By Brad Bellacicco, Shore Transit Director

In FY2015, we traveled 119,219 miles on gasoline with an average 
mileage of 6.28 miles per gallon.  Propane powered us 190,381 
miles at 6.25 miles per gallon.  Savings were 25 percent for the 
summer of 2014.  Even as the cost of fuel dropped in the fall, we 
still saved six to ten percent monthly.  No major maintenance 
issues were found with the converted buses, so in the summer 
of 2015, MTA allowed Shore Transit to convert the remaining 
gasoline small buses to bring the fleet to 14 dual fuel vehicles.  
Several regional transportation organizations (Bay Runner 
Shuttle, Lower Shore Enterprises, and Kent Sussex Industries) 
have followed our lead and converted to propane.

Among this year’s TAM award winners is the innovative mar-
keting campaign conducted by Montgomery County to build 
ridership on Ride On Bus Route 94, also known as the “Meet the 
MARC” service.  This route, which began operating in January 
2014, provides service to 11 stops in Clarksburg Village and 
express service to the Germantown MARC train station. The bus 
waits for rush hour MARC trains.

“I’m proud that Ride On has been recognized twice within a 
year by TAM – first as the transit system of the year [editor’s 
note: Ride On received this award in December 2014] and now 
for conducting an outstanding marketing campaign,” said 
Transit Services Division Chief Carolyn Biggins. “Ride On 
strives to provide excellent service – both in our operations and 
by educating residents about their travel options to encourage 
more people to try transit.”

To promote the service, Ride On:
• Created a timetable that integrates the bus schedule with the 

MARC train schedule;
• Created flyers distributed to local retailers, the local post office, 

gas stations, civic associations, homeowner associations and 
apartment rental offices;

• Placed flyers on 700 vehicles parked at the Germantown 
MARC station;

Montgomery County’s Award-Winning Program: 
Marketing Route 94 “Meet the MARC” 

• Advertised the service in the numerous local publications 
including those targeted to ethnic populations;

• Advertised the service on the WTOP radio station website and 
mobile apps;

• Hung door hangers at 6,000 homes;
• Mailed flyers to 5,000 homes; and
• Advertised the service on bus stops and bus shelters.
Route 94 ridership doubled in the first 
eight months of the marketing campaign.

This route has been successful in con-
necting a remote and distant community 
in Montgomery County--a community 
that has grown from 2,000 to more than 
25,000 residents in less than 10 years--to 
Washington, DC.  The Route 94 service 
relieves the overflow and illegal parking 
problems previously being experienced 
at the MARC train station.  To show 
their support for this service, MTA and 
Montgomery County together subsidized 
operations of Route 94 to the point that 
riding this bus is free.
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Distributing informa-
tion to everyone who 
needs it is a vital part 
of the effort to keep 
employees and passen-
gers safe. Catch-A-Ride 
of Dillsboro, IN, has 
implemented an infor-
mation-sharing program that dispenses flyers with safety tips 
to drivers every other month – or more often if necessary. “Each 
flyer has a different theme; some are relevant to the weather 
(tornado season, winter weather, etc.) and others are related 
to defensive driving, a recent issue, or a topic suggested by a 
staff member,” said Erin Thomas, Director of Catch-A-Ride. It’s 
especially helpful if operators can use their own experiences to 
suggest what information they think others might need to know.

Documenting safety con-
cerns is also an important 
step in addressing them. 
Having forms that are both 
easy to use and accessible 
is necessary to encourage 
people to actually use 
them when there is a safety 
concern. Harford Transit 
LINK, of Harford County, 
MD, created a form with the goal of making it easy to use and 
fill out correctly, thereby increasing usage for notification of 
accidents and fuel spills. It also combined the notification form 
with the chain of command contact information, so that all of the 
pertinent information is in one place, and can be accessed imme-
diately. “We print these two forms on front and back so that if 
a Dispatcher receives a call they only have to pull out one form 
and flip to the appropriate side to begin filling out the important 
information,” explained Jim Ports, former Administrator for 
Harford Transit.

Speaking of documentation, 
the Cape Cod Regional Transit 
Authority in Massachusetts has 
gone the extra mile to make sure 
that employees at their vehicle 
maintenance facility who come 
into contact with potentially 
harmful chemicals know what to 
do. The Right to Know Center is set up so that not only are the 
Safety Data Sheets (SDS), formerly Material Safety Data Sheets, 
easily accessible in a binder, they also have containers of many 
of the products used at the maintenance facility on display, with 
the SDS for the product below it. This allows anyone who comes 
in contact with the product in a dangerous way to make a quick 
visual identification of the bottle instead of having to remember 
the name and dig through the SDS binder. It also serves as a 
daily reminder that the products can be harmful and need to be 
handled safely.  

Creating partnerships with 
other organizations or agencies 
can be a great way to provide 
safety services, too. The Fresno 
County Rural Transit Agency in 
California recently implemented 
a safety and security program 
for their transit services that 
involves having uniformed 
police officers board buses at 
designated stops and make 
visual observations while main-
taining a physical presence to both the driver and passengers. 
“This is very cost effective and also provides a collaboration 
with our rural member agencies which are the local Cities. We 
hope to continue this program in the future and hope to expand 
on this opportunity with joint safety training and emergency 
response activities,” said Moses Stites, General Manager of the 
Fresno County Rural Transit Agency.

Recognizing employees who 
demonstrate a safety conscious 
attitude and promote a positive 
safety culture is important, and 
can give employees a concrete 
benefit to work toward. The 
Delaware Transit Corporation 
has recently begun a “Safety 
Certificate of Recognition” 
program that allows supervisors 
and others within the organiza-
tion to nominate employees who 
have shown an exceptional com-
mitment to safety.

The program has recognized employees for actions such as noti-
fying the safety committee of suspicious packages and weapons 
found near or on vehicles during pre-trip inspections, helping 
reunite a lost child with his family, using the vehicle’s hand held 
fire extinguisher to control a fire on the deck of a home on the 
route, and working as a team to render assistance to several people 
stranded on an Interstate for several hours during rush hour.

Key to this program is not only awarding certificates for good 
safety practices, but doing it publicly. Explained Safety and 
Security Manager Sean Finerty, “Certificates are presented 
during graduation ceremonies for new operators, which pushes 
the idea of safety in the organization all the way down to the 
newest employee.” Communication and cooperation are key 
components to any safety practice. A willingness to embrace 
new ideas can go a long way in ensuring that a transit system is 
as safe as it can be.

To read the full article and link to great safety resources, visit the 
following page on the National RTAP website: http://nationalrtap.org/
News/Best-Practices-Spotlight/Archive-Safety-Best-Practices

Distribute safety 
tips to all drivers 
on a regular basis

Make it easy 
to document 

safety concerns 
and incidents

Make it easy 
to identify 

hazards

Create 
partnerships 

to provide 
safety 

services

Publicly 
recognize 

employees 
who promote 

safety

Spotlight on Safety: Best Practices at Small Transit Systems
Thanks to the National RTAP, in this issue we highlight several safety best practices compiled by the National RTAP, including one from 
Harford Transit LINK.  The following is an excerpt of National RTAP’s “Safety Best Practices” archive web page, published earlier this year.

http://nationalrtap.org/News/Best-Practices-Spotlight/Archive-Safety-Best-Practices
http://nationalrtap.org/News/Best-Practices-Spotlight/Archive-Safety-Best-Practices
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Central Maryland Regional Transit Celebrates 
Car Free Day
Car Free Day is an international event celebrated every September 
in which people are encouraged to get around without cars and 
instead ride a train, bus, bicycle, carpool, vanpool, subway, 
or walk.  This one day event introduces transit to people who 
may usually drive alone to work.  This year, Central Maryland 
Regional Transit (CMRT), along with the Central Maryland 
Transportation Alliance (CMTA), decided to fully participate in 
Car Free Day, held Sep. 22, and document their trips.  From bicy-
cling and walking to taking numerous different types of transit, 
staff left the cars at home and tried an alternate commute. 

The event was a great success for CMRT and CMTA, with office 
staff members using 13 different types of transit across seven 
counties in Maryland as well as the District of Columbia.  The 
mode of transit most used was subway (WMATA or MTA), 
followed closely by any form of bus (MTA, RTA, Shuttle-UM, 
WMATA).  In participating in Car Free Day, it allowed CMRT 
and CMTA to review their transit options to and from work, 
and showed how easy transit could be.   Both CMRT and CMTA 
work hard to demonstrate the importance of accessible and 
robust transit systems, and Car Free Day allows both to practice 
what they teach.

Local Public & Specialized Transportation News

Paul S. Sarbanes Transit Center Opens to 
Travelers in Montgomery County, MD
Montgomery County’s Ride On bus system has begun dropping 
off and picking up passengers at the Paul S. Sarbanes Transit 
Center in Silver Spring, MD now that the three-story structure 
on Colesville Road is officially open to the general public.  
Montgomery County built the multi-modal transit facility. The 
Washington Metropolitan Area Transit Authority (Metro) is in 
charge of operating it.

The Transit Center, which opened on September 20, features 
more than 30 bus bays serving Metrobus, Ride On, the FDA 
Shuttle and the University of Maryland Shuttle (Shuttle-UM). 
It also provides a direct connection to the Red Line Metrorail 
station and MARC Commuter Rail’s Brunswick Line.  In par-
ticular, Ride On has 20 routes that serve the center.

New customer amenities are located throughout the fully ADA 
accessible Transit Center, including real-time bus departure 
information, public restrooms, water fountains, escalators, eleva-
tors, push-to-talk buttons, bike racks/lockers and neighborhood 
map displays.  Taxi service and Kiss & Ride spaces are also avail-
able.  The Silver Spring TRiPS Commuter Store has relocated to 
the Transit Center to provide in-person travel information and 
assistance on weekends from 7 a.m. to 5 p.m.

For more information on the Transit Center, including 
a directory map, visit http://www.wmata.com/bus/
PaulSarbanesTransitCenter.cfm.

Garrett Transit Service Celebrates Impressive 
Numbers for Fiscal Year 2015
In August, Garrett County Community Action Committee, 
Inc. (CAC) announced that during the fiscal year ending June 
30, 2015, Garrett Transit Service (GTS) traveled 1,031,557 miles 
while providing 111,641 rides to local residents and visitors, with 
a record of safety that did not include any reportable accidents 
or injuries or fatalities.

“Traveling over one million miles accident free is a remarkable 
accomplishment and a testament to the skill and professionalism 
of our drivers and support staff,” remarked Gregan Crawford, 
Director of Transportation for GTS. “Our drivers are very dedi-
cated to serving the people of Garrett County and have driven 
for Garrett Transit an average 9.2 years,“ he added.

Regarding the impressive record, Duane Yoder, President of 
Garrett County Community Action Committee, commented that 
Garrett Transit is “community driven by community needs” and 
that GTS also assists with hot meal deliveries to seniors and in 
providing transportation for Head Start programs.

In order to continue to build upon the successes of FY15, GTS 
drivers, dispatchers, and office staff will continue to engage in 
training opportunities in the coming year. Garrett Transit will 
also work to implement new technologies such as automatic 
vehicle locators that will aid in building rider capacity and create 
greater operational efficiencies.

The first Ride On bus to enter the new Sarbanes Transit Center was a Route 5 
to Twinbrook and it came in around 5:30 a.m. on Sept. 20, 2015.

http://www.wmata.com/bus/PaulSarbanesTransitCenter.cfm
http://www.wmata.com/bus/PaulSarbanesTransitCenter.cfm
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Local Public & Specialized Transportation News
Tindale Oliver Welcomes Dustin Kuzan
Dustin Kuzan, P.E., has joined 
Tindale Oliver as an Assistant Project 
Manager/ADA Compliance Engineer 
in their Baltimore office. Previously, 
he worked for the Maryland State 
Highway Administration as Bicycle 
and Pedestrian Coordinator, devel-
oping a Pedestrian Safety Program, 
drafting Complete Streets policies, 
and working with numerous agency 
offices to enhance bicycle and pedes-
trian safety. He also served as a co-
chair for the Pedestrian Safety Emphasis Area Team, working 
with multiple, diverse agencies and jurisdictions to develop 
and implement strategies to decrease pedestrian fatalities and 
injuries. In his role with Tindale Oliver, Dustin will be assisting 
public entities in building more livable communities that provide 
multimodal transportation choices with data-driven and results-
oriented transportation systems and decision-support tools.

The Traffic Group Welcomes Tracey Rodgers, 
Launches New Website
The Traffic Group, Inc (TTG) has 
recently hired Tracey Rogers as a 
Business Development Coordinator. 
In her new role, Rogers will focus on 
conducting RFP searches and project 
tracking, review, and analyses. In 
addition, she will be tasked with 
preparing, organizing, and complet-
ing standard government forms, as 
well as providing support to internal 
management and company clients. 
Rogers has over 25 years of experi-
ence in the legal field with extensive office management and 
client relation skills. A motivated team player, Rogers has a 
track record of being able to deliver excellent service to clients 
and senior management by exceeding their expectations with a 
detail-oriented and proactive attitude towards each project. She 
has previously worked for J. Michael McLaughlin, Jr., LLC and 
Gordon, Feinblatt, Rothman, Hoffberger & Hollander.

In September, TTG launched a new website at www.trafficgroup.
com for the first time in over 15 years. This new site, designed 
and built by Substance 151, has a modern look and feel, reflecting 
TTG as a technology-savvy, bleeding-edge, and forward-
thinking firm.  The site has a completely revamped structure, 
providing more functionality, and is designed to showcase TTG’s 
depth of experience, industry expertise, and drive traffic to the 
firm’s three main business areas: traffic engineering services, 
traffic data collection services, and specialized services and 
technologies.  The site includes an new blog, with informative 
posts on topics such as Bus Rapid Transit (BRT).

Associate Member Corner
KFH Group Participates in ADA Anniversary 
Celebration Highlighting Montgomery 
County’s Bus Stop Improvement Program
On July 23, 2015, FTA Acting Administrator Therese McMillan 
and Montgomery County Executive Isiah Leggett celebrated the 
25th anniversary of the ADA and Montgomery County’s leader-
ship in ADA bus stop improvements.  Montgomery County’s 
nine-year Bus Stop Improvement Program has enhanced 
pedestrian safety and accessibility at more than 3,000 bus stops 
throughout the County.

KFH Group shared in the celebration, having had a core role in 
this initiative.  Under contract to the County, KFH Group con-
ducted  the county-wide inventory and assessment of bus stops, 
assisted the County in planning the improvements, helped coor-
dinate improvements made by construction contractors, pro-
vided technical assistance in designing the improvements, and 
evaluated the installation as well as maintaining the County’s 
detailed bus stop database.

Pictured above: Front row from left: Stacy Colletta, Montgomery County 
Transit Passenger Facilities Unit Manager, and Jason Quan, KFH Group 
Senior Transportation Planner, who managed the project that developed the 
bus stop inventory.  Back row: Jeff Dunkel, Montgomery County Department 
of Transportation Pedestrian Safety Coordinator, and Lee Winestone, KFH 
Group Transportation Technician, who since 2006 has provided ongoing 
support to the County and developed innovative approaches to making stop  
safer and more accessible.

www.trafficgroup.com
www.trafficgroup.com
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People in Transit: Milestones Across Maryland
Welcome New Director of Transportation 
Gregan Crawford to Garrett Transit Service!
Gregan Crawford became Director of Garrett 
County Community Action Committee in 
January 2015.  Mr. Crawford’s background 
includes four years as a Garrett County 
Commissioner and 22 years as a small busi-
ness owner (as a master furniture and cabi-
netmaker).  He holds a Bachelor of Fine Arts 
in Photography from the Maryland Institute College of Art, and 
a Certificate from Academy for Excellence in Local Government 
at the University of Maryland College Park.

Welcome New Transit Administrator Anne 
Van Benschoten to Queen Anne’s County Ride!
On July 29, 2015,  Anne Van Benschoten was 
appointed Transit Administrator of Queen 
Anne’s County Ride, replacing Steve Scott.  
Ms. Van Benschoten previously served as 
Project Coordinator for thirteen years at 
Chesapeake College, where she was respon-
sible for the management and day-to-day 
operations of Chesapeake Helps.  She has 
experience in budgeting, grant management, marketing and 
managing.

Best Wishes to Departing LOTS Managers
In recent months there have been quite a few shifts in personnel 
among Maryland’s community transportation providers

Gregan Crawford (see above) is the new director of Garrett 
Transit Service, succeeding John Hill who retired in 2014.

Christine Howard has retired from Allegany County Transit, 
where she led the organization following Jim Stafford’s retire-
ment in 2014.  Roy Cool is currently acting director.

Adrienne Moretz, formerly of TransIT Services of Frederick 
County, has relocated out of state.  Adrienne was recently fea-
tured among Mass Transit magazine’s “40 under 40” best and 
brightest transit professionals.

John Powell has departed from the RTA of Central Maryland 
and the search is on for his successor.

Steve Scott has taken another opportunity within in Queen 
Anne’s County government.  Anne Van Benschoten is the new 
Transit Director of County Ride (see above).

George Thornes, former Superintendent of Ocean City 
Transportation, is now an MTA Regional Planner.

Louise Tinkler has left Carroll Area Transit System moved back 
to Gettysburg.

RTA Appoints New General Manager to 
Oversee Operations and Administration 
The Regional Transportation Agency of Central Maryland 
serving Howard County, Anne Arundel County, Prince 
George’s County and the City of Laurel announces the selection 
of Mark Pritchard as its new General Manager. The selection was 
made after Prichard’s short term assignment as Interim General 
Manager under the Transportation Management Services con-
tract with First Transit.  Mr. Pritchard a native of Annapolis, 
Maryland comes to the RTA with over 30 years of experience 
as a transit executive in both the public and private sector. He 
has a broad range of experience in all phases of transportation 
management including ADA paratransit, labor relations, service 
planning, operations, maintenance and finance.  Prior to the 
appointment, Pritchard worked in Tulsa and Oklahoma cities 
where he redesigned service routes, focused on revenue devel-
opment of transit facilities such as bus garages and customer 
waiting centers and worked with employees at all levels to 
improve ridership and service to the customer.  Pritchard holds 
a Bachelor of Arts in Political Science from the University of 
Maryland and a Master’s degree in Public Administration from 
North Carolina State University. 

“I look forward to continuing to serve the RTA and create strong 
partnerships with leaders and community service providers 
from each region in this new capacity,” states Pritchard. “I will 
work with the staff at all levels to improve the reliability and 
quality of service on the street. The RTA is a very innovative 
concept of regionalizing transportation and I am pleased to be 
serving multiple jurisdictions in this effort.”

TAM Board News
In July 2015, George Thornes stepped aside as 
President of the TAM Board President.  TAM acknowledged 
George’s hard work, dedication and leadership while serving 
on the TAM Board.  Following George’s departure, the TAM 
Board made several additional organizational adjustments:
• Nancy Norris of Frederick Transit was elected by the Board 

to serve as Board President
• Gary Blazinsky of Cecil Transit was elected to serve as the 

Board’s Vice President, and 
• Kevin Cerrone of Washington County Commuter was 

selected to fill the open Director position.
All these appointments will serve terms that expire when the 
General Membership elections are held in the spring of 2016.
In October, TAM welcomed Ron Skotz of the Regional Transit 
Agency of Central Maryland to the TAM Board to fill the 
position vacated by Louise Tinkler. Ron has many years of 
experience in Maryland transit, and currently works as the 
procurement manager at RTA. Ron has a great deal of famil-
iarity with TAM, having served previously on the Board, and 
will be working closely with the Government Affairs commit-
tee to advance legislative issues important to TAM members.
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National RTAP
National RTAP recently released several new products, each of 
which can be accessed through www.nationalrtap.org:

• START Online - an e-learning version of the popular Safety 
Training and Rural Transit instructor-led course, as well 
as updated content in the hard-copy START Learner and 
Instructor Guides - http://elearning.nationalrtap.org/

• Marketing Transit Toolkit - designed to help rural and 
tribal transit systems (particularly those without dedicated 
marketing staff) develop or enhance their marketing plans 
and implement various marketing strategies. It provides a 
wealth of information, tools, and resources, but you can also 
just focus on what you need and jump right to those sections 
of the toolkit - http://nationalrtap.org/marketingtoolkit.  
Two webinars will be held in November to introduce the 
toolkit: an Overview Nov. 5 and a Demonstration on Nov. 17, 
both at 2:30pm Eastern time.

• Top Shops: Emergency Management in Vehicle 
Maintenance Facilities - designed to teach vehicle 
maintenance staff, supervisors, and contractors how increase 
safety in their facility and be better prepared to handle 
emergencies - http://elearning.nationalrtap.org/

• Recording and materials from recent National RTAP 101 
Webinars (http://nationalrtap.org/Webinars) including:

  FTA Intercity Bus Program (Sep. 30, 2015)
  Title VI Requirements (July 29, 2016)

• Best Practices in Fuel Efficient Driving - http://nationalrtap.
org/Fuel-Efficient-Driving

TCRP
Recent releases from the Transit Cooperative Research Program 
(TCRP), downloadable through www.tcrponline.org:
• TCRP Report 180 - Policing and Security Practices for Small-and-

Medium-Sized Public Transit Systems
• Transit IDEA Report 71: Transit Information Access for Persons 

with Visual or Cognitive Impairments

Transit Toolbox
New & Interesting Free Resources

The Maryland Rural Transit Assistance Program (RTAP) is a program of the Maryland Transit Administration (MTA) Office of Local Transit 
Support.  Maryland RTAP provides the following types of assistance targeted at Maryland rural and small urban public transit providers: training 
classes and materials, scholarships to assist with costs of attending training away from home, a lending library of training and resource materials, 
and dissemination of information on training opportunities and other issues of interest to community transit providers in Maryland.  For more 
information about Maryland RTAP, contact Jeannie Fazio, Program Manager, at jfazio1@mta.maryland.gov or 410-767-3781.  For more information 
about the Maryland RTAP library, contact TAM at 866-TAM-0700.

The Transportation Association of Maryland, Inc. (TAM) is a statewide professional organization committed to improving mobility and economic 
opportunity for all of Maryland’s citizens.  Transportation services provided by TAM members link people to community resources and promote 
business, tourism, and economic development.  For more information about TAM’s member services, visit the website at www.taminc.org or call 
866-TAM-0700.  TAM is conveniently located in Central Maryland at 11735 Homewood Road, Ellicott City, MD 21042.

Calendar of Transit Learning 
Opportunities and Events

Nov. 4: Harassment Prevention (Train the Trainer), 
State College, PA - http://www.ntionline.com/courses/
courseinfo.php?id=115

Nov. 5: Building Diversity Skills in the Transit Workplace 
(Train the Trainer), State College, PA - http://www.
ntionline.com/courses/courseinfo.php?id=111

Dec. 8: Introduction to Transit Asset Management, 
Wilmington, DE - http://www.ntionline.com/courses/
courseinfo.php?id=48

Dec. 8-11: Procurement Series - II - Risk Assessment and 
Basic Cost or Price Analysis, Washington, DC - http://
www.ntionline.com/courses/courseinfo.php?id=18

Dec. 15-16: Quality Assurance and Quality Control in 
Transit, Philadelphia, PA - http://www.ntionline.com/
courses/courseinfo.php?id=15

Jan. 19, 2016: TAM Legislative Reception, Annapolis, MD 
- http://www.taminc.org/legislativereception/2016

Mar. 3-4: Advanced Mobility Device Securement Skills 
Development Workshop, State College, PA - http://www.
ntionline.com/courses/courseinfo.php?id=107

Mar. 29-Apr. 1: Procurement Series - I - Orientation to 
Transit Procurement, Charlottesville, VA - http://www.
ntionline.com/courses/courseinfo.php?id=21

Spring 2016: TAM Roadeo and General Meeting - 
stay tuned and watch http://www.taminc.org/ for 
information

Apr. 19: Assault Awareness and Prevention for Transit 
Operators - Train the Trainer, State College, PA - http://
www.ntionline.com/courses/courseinfo.php?id=282

Apr. 19-21: Pennsylvania Public Transportation 
Association Spring Conference & Expo, Lancaster, PA - 
http://www.ppta.net/

May 22-27, 2016: CTAA EXPO, Portland, OR - http://
web1.ctaa.org/webmodules/webarticles/anmviewer.
asp?a=4300&z=5

Sep. 27-30: 2016 TAM Expo, Ocean City, 
MD - http://www.taminc.org/
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