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On December 5, 2013, at TAM’s 25th Annual Conference and Tradeshow at the Hyatt Resort in Cambridge, Maryland, TAM recognized individuals and organizations for their achievements and efforts at
its Annual Awards Luncheon. Award recipients are pictured with Mr. Robert Smith, Administrator,
Maryland Transit Administration and Mr. George Thornes, TAM Board President. Photos: Bittner Photography.

2013 Large System of the Year: TransIT Services of Frederick County
TransIT Services of Frederick
County
was
recognized for
finding innovative strategies and new
funding
alternatives
to
maintain service,
despite
continuing requests for budget reductions.
Service strategies included
introducing
bi-directional
routes, improving route design efficiency to improve customer service, and incorporating
shuttle runs into the paratransit service to increase service and reduce costs. Funding strategies included introducing a new fare structure with more pass options, fund ADA paratransit trips through a Section 5307 grant, saving their county $180,000 in local match funding,
and maximizing funding to support a Taxi Voucher program that will start in FY15.

2013 Medium System of
the Year: Central Maryland
Regional Transit
Central Maryland Regional Transit
(CMRT) was recognized by TAM for
system improvements made in FY
2013, including increasing on-time
performance for core routes, revaluating deadhead mileage and hours to
streamline system efficiencies, and coordinating the creation of commuter
services specific to Ford Meade employees. Also in 2013, CMRT introduced new fare
continued on page 3

President’s
Message
By George Thornes, Ocean City Transportation
Welcome to a New Year.
So far this winter has
been miserable for most
in the United States. I
hope this has not been
the case for our locally
operated transit systems
(LOTS) and families. If
we can just hang in there
for a few more days
spring will be here.
As we begin another year, I think most of us
tend to review the past year. We look at what
we did right and what areas may need more
attention. After identifying the areas of need,
we soon realize we are faced with the “same
old” challenges we have dealt with year after
year. To compound the challenges we bring
forward, our immediate thoughts are on the
new challenges we may face in the near future.
Many LOTS across the state are self-sufficient
in many ways. Most of us wear many hats to
survive in our day-to-day operations. I hear
system operators talk about their morning
duties and how they spend their time reorganizing and re-prioritizing the tasks that need
to be completed. While doing this they must
factor in the tasks that did not get completed
the day before. Now when a new day begins,
it seems to be a copy of the day before. The
workload is increasing, the stress level is increasing throughout the staff, and there is no
end in sight.
Maybe it’s time to rethink how we go about
each day. From as far back as I can remember,
I was told, “Why recreate the wheel?” Stop
and think how right that statement is. Don’t
ignore it; look at the TAM and/or RTAP websites for resources. Both offer transit-related
materials right at your fingertips. Take advantage of these two wonderful sources of information and educational materials. If all else
fails, call another LOTS for information. Look
at the LOTS somewhat like Facebook. You can
often find what you are looking for through a
friend of a friend.

TAM seeks contestants and
volunteers for the

2014 Annual Statewide

Roadeo
& Drivers’ Award Banquet
April 12, 2014
About the Roadeo:
The Roadeo competition will be held at the MTA’s Dorsey MARC Train
Station in Elkridge, MD, 8:00 a.m. - 12:00 noon.
This competition of safety and driving skills will include a pre-trip inspection, wheelchair securement and a driving obstacle course. Each
driver may enter in one of two categories according to vehicle type: 15
passenger van and small (21’-24’) dual rear wheel bus.
Vehicles for the Roadeo will be provided. Prizes will be awarded in each
category! Roadeo winners receive Maryland RTAP-sponsored scholarships to travel and compete in the CTAA National Roadeo on June 8,
2014, in St. Paul, Minnesota.
The deadline for driver registration and fee payment is April 4. To be eligible to compete, drivers must meet certain employment and safe driving criteria and have their supervisor’s approval. Registration fees are
$75 TAM member/$100 non-member for the first driver, and $50 TAM
member/$75 non-member for each additional driver.

About the Awards Banquet:
The Drivers’ Award Banquet will be at the Ramada BWI Airport near
Arundel Mills Mall beginning 6:00 p.m.

Hotel Accommodations:
TAM has reserved a block of hotel rooms at the Ramada BWI Airport at a
discount rate, and will cover the cost of one night for each driver competing in the Roadeo. To be eligible for these rooms, reservations must be
made no later than March 31.

Volunteers Are Needed!
Volunteers are needed to serve as judges along the driving course. Judging at the Roadeo is an enjoyable networking opportunity, plus volunteers receive free admission to the Banquet.

For more information, contact the TAM office at

(410) 730-6312

Save the date! TAM General Meeting - Bowie - May 14, 2014
Maryland Transit Update
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Meet the 2013-14 TAM Board of Directors
TAM is pleased to announce
its 2013-2014 Board of Directors, elected on Dec. 6, 2013 at
the annual Board of Directors
elections at the General Membership meeting in Cambridge,
MD. Regarding the elections,
President George Thornes stated, “I do not take my position of
leadership at TAM lightly. I believe in our mission and believe
we have the determination as a
Board to achieve results for our
membership if we are smart in
our planning and priority setting.”

Sandra Wobbleton, Transportation Services Supervisor for Calvert County Public Transportation: Ms. Wobbleton was elected
for her first term as an At-Large
member.

TAM’s current Board of Directors includes six incumbents,
five newly ratified members,
and two ex-officio members.

Jim Ports, Administrator for Harford County Transit: At-Large
member.

Newly ratified members, whose
terms will expire in Dec. 2015,
include:

Incumbent members, whose
terms will expire in Dec. 2014, include:
Jeff Barnett, Chief of Transportation and Community Programs
for Charles County Government:
At-Large member.
Roy Cool, Planner for Allegany
County Transit: Treasurer.

The TAM Board and staff at the 2014 Legislative Reception - Front row
(seated), left to right: Elizabeth Kreider, George Thornes. Second row: Robert
Rinaca, Nancy Norris. Third row: John Hill, Ron Skotz, Sandra Wobbleton, Jerome
Stanley, Aryelle Barrett (TAM Administrative Assistant). Back row: Christina
Miller (TAM Executive Director), Jim Ports, Jeff Barnett, Gary Blazinsky. Not
pictured: Louise Tinkler, Roy Cool. Photo: Bittner Photography

George T. Thornes, Superintendent of Ocean City Transportation: Mr. Thornes was reelected
for his second term as President.
Nancy Norris, Director of TransIT Services of Frederick County:
Ms. Norris was reelected for her second term as Vice President.
Gary Blazinsky, Transit Chief for Cecil County Senior Services
and Community Transit: Mr. Blazinsky was elected for his first
term as an At-Large member.
Louise Tinkler, Executive Director of Carroll Area Transit System (CATS): Ms. Tinkler was reelected for her second term as an
At-Large member.

Robert Rinaca, Program Manager for CH2M HILL: Associate
Representative.

Ron Skotz, Grants Administrator
for Howard County Government: At-Large member.
Jerome Stanley, Transportation Operations Manager for Delmarva Community Services: Secretary.
Ex-Officio members include:
John Hill, Past President, Director of Transportation for Garrett
County Community Action Committee, Inc. Mr. Hill took his
Ex-Officio seat in December 2011 and will vacate it in 2015 with
TAM’s outgoing President.
Elizabeth Kreider, Director of the Office of Local Transit Support for the Maryland Transit Administration.

TAM Presents the National Transit Institute’s

Instructors:
Michael Noel &
John Cleveland

Advanced Mobility Device Securement
Skills Development Workshop
March 5-6, 2014

BWI Ramada, Hanover, MD

Sponsored by
the Maryland
RTAP Program

Transit agencies have the responsibility to provide safe transportation and respect the civil rights of all passengers, including those who use mobility devices.
In order to fulfill this responsibility, bus operators secure mobility devices and place seat belts on the passengers who use mobility devices as transit seating.
This important task is becoming increasingly challenging as operators are confronted with a variety of powered mobility devices that often lack traditional
securement points and may not have been addressed in basic securement training. This workshop gives transit professionals responsible for preparing
operators an opportunity to address these securement challenges, explore related issues with peers, and enhance their knowledge and skills.





 Participants who meet certain MTA eligibility requirements may be
eligible for reimbursement through the Maryland RTAP program for
hotel expenses for the night of Wednesday, March 5. For information
regarding eligibility, please call Jeannie Fazio at 410-767-3781, or email
at jfazio1@mta.maryland.gov.

Registration Deadline is February 28, 2014.
Participants are required to attend both days.
There is no fee to attend.
Class size is limited to 35, with preference given to drivers and
driver supervisors.

For more information and to register, contact the TAM office at (410) 730-6312.
Maryland Transit Update
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2013 TAM Excellence Awards (continued)
options, including more affordable monthly passes, a youth pass, a day pass, and an employer pass program.
CMRT spearheaded efforts for the implementation of bus stop
improvements throughout the system, including newly redesigned bus stop signs. CMRT has been publicly recognized by
MD State Senator Jim Rosapepe as an important partner in the
effort to provide public transportation options to their region.

(from page 1)

a 4 year safe driving award, and is described as the “whole package,” setting the standards for a professional driver. In October 2012, Mr. Milburn was recognized by TransIT Operations
Managers for his dedication and exceptional service in reporting
for work to provide transportation to dialysis passengers during
Hurricane Sandy.

2013 Unsung Employee of the Year: Dolores
Green, Delmarva Community Transit

2013 Fixed Route Driver of the Year: Anthony
“Jojo” Woolford, Delmarva Community Services

Anthony “Jojo” Woolford was recognized for his professionalism, thorough knowledge of the system, and willingness to
help others. Although Mr. Woolford may not draw attention to
himself--he is a low-key individual who performs perfectly at
all times--coworkers are appreciative of his professionalism and
caring, and often rely upon him if they need assistance getting to
a location. He continually offers help when none has been asked
for, including offering to shovel snow on the lots or offering to
drive when others cannot. When Mr. Woolford is not driving
for the transit program, he drives a truck for the associated disabilities program delivering items to Baltimore.

Dolores Green was recognized for her being everything a transportation system could wish for. She has worked in transit for
39 years, as a driver for 16 years before she became a dispatcher.
She now holds the position of lead dispatcher and handles a
three county service area. With the departure of the grants and
administrative person, due to illness, Ms. Green stepped up to
the plate to handle the grants, statistics, mechanical issues and
staffing. She also works closely with the mobility management
team to resolve transportation obstacles. Ms. Green is quiet,
graceful, and professional. She brings a cheerful and dedicated
countenance to the department and provides a loving presence
to everyone working in her facility.

2013 Paratransit Driver of the Year: Ray
Milburn, TransIT Services of Frederick County

2013Administrator of the Year: James (Jim)
Ports, Harford Transit LINK

Ray Milburn was recognized for his reliability, punctuality, flexibility, efficiency, safety, and consistently exceeding expectations for professionalism and customer service. He just received

TAM recognized Jim Ports as a strong leader and innovator who
is greatly admired by most all who come in contact with him, for
his support for his employees, responsiveness (continued on page 5)

Maryland Transit Update

-4-

Winter 2014

2013 TAM Excellence Awards (continued)
to customers, work ethic, great attitude, and other
outstanding personal traits. He successfully implemented new
strategies in fare collection and accounting controls and when
coupled with his marketing expertise, has more than doubled
the farebox recovery ratio for Harford Transit LINK. A couple
of years ago, Mr. Ports launched an aggressive marketing campaign involving unified system branding, including installation
of signage at bus stops throughout the system.

(from page 4)

2013 Outstanding Program of the Year: CMRT’s
Travel Training Program

Santo Grande was recognized by TAM, as well as by his staff,
his community and his peers, as a great champion of the right
of all citizens to have access to mobility and transportation even
in the most rural areas. He developed a transit program that
is approaching its 35th year of service under his direction. Mr.
Grande is described as having a strong visionary mind, a keen
awareness of community need, fiscal ingenuity, and a strong
sense of compassion. His leadership and innovation have led
him to several leadership positions, in transit both at the state
level and national level. He currently serves as the mid-Atlantic
region representative to the Community Transportation Association of America’s (CTAA) Board of Directors. At these levels, he has shared his experiences and insights and brought back
new ideas, including creating one of the first mobility management programs in the state. Recently Delmarva Community
Services along with a South Dakota provider became first in the
nation to receive CTAA’s full Safety and Security Accreditation.

2013 Business Partner of the Year Award:
CH2M HILL

TAM also recognized CMRT for its Travel Training program,
which provides human service professionals with the tools
they need to teach their clients how to use public transportation
safely and independently. The program benefits individuals
with disabilities, senior citizens, veterans, students and lowincome families across the region. In FY 2013, the program
trained 752 human service professionals at 46 different nonprofit agencies and schools throughout central Maryland, and
the need for training workshops continues to grow CMRT has
also partnered with the local school systems to bring its travel
training curriculum to Special Education programs in Baltimore
City, Howard County, and Anne Arundel County.

2013 Friend of Transportation: Santo Grande,
Delmarva Community Services

Last but not least, TAM awarded CH2M HILL with the Business Partner of the Year Award. From high-speed, commuter
and freight rail to buses and streetcars, CH2M HILL delivers innovative, cost-effective solutions to move transit projects from
initial concept to successful completion and operation. The
CH2M HILL team has been instrumental in successfully delivering some of the world’s leading public and freight transport
systems throughout North America, the United Kingdom, the
Middle East, Asia and Australia. Locally, CH2M HILL supports
the MTA with engineering, procurement and program management support for all modes of operation including Light Rail,
Metro, MARC, Commuter Bus, Core Bus and Small Buses for
Locally Operated Transit Systems.
Congratulations and well done, all!
Interested in volunteering for the TAM Awards Committee, or
any other TAM Committee? It’s a great way to get involved with
the Association! Contact TAM or the appropriate Committee
Chairperson (listed on the TAM website on this page: http://
taminc.org/BoardMembers.aspx) to learn more.

Maryland Transit Update
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Legislative Update: Reports and Legislation
By Christopher B. Costello, Public Sector Consulting Group
The final report on anticipated growth in
demand for transportation of dialysis patients was released in October 2013. Prepared for the Maryland Department of
Transportation (MDOT)/MTA, in consultation with the Department of Health
and Mental Hygiene, and TAM, this
report was the subject of a plenary session at the December TAM Conference.
This much anticipated report will permit
TAM to move forward with the effort
to encourage the Administration and
the Maryland general assembly to begin
planning future funding adjustments for
the increased demand for paratransit
services in Maryland.
The report illustrates the growing need
for dialysis related paratransit services:
“Nationwide, it is estimated that the number
of people needing kidney dialysis is growing
at a rate of 10% annually. Usually dialysis
treatments are required three times a week,
Monday through Saturday. Thus, access to
reliable transportation to and from treatment
centers is essential to the health of these persons.
The National Institute of Health estimated
that, at the end of 2009, over 870,000 people
had end-stage renal disease (ESRD) in the
United States. From 1980 - 2009, the prevalent rate for ESRD increased nearly 600%.1
At the end of 2009, almost 400,000
ESRD patients were being treated
with some form of dialysis, mostly
in clinic settings.
It appears that approximately
8,800 Marylanders have ESRD
and could require dialysis treatment. Of these, it is estimated that
approximately 8,300 people receive dialysis at one of the 114 dialysis centers in the State. Further,
it is estimated that this number is
growing at a rate of 3-4% annually.
Kidney dialysis is provided at a
variety of locations including local
hospitals and independent dialysis
centers. Table 2 [included above
right] lists the number of dialysis
centers by jurisdiction in the State

Table 2: DIALYSIS CENTERS
Number of
Centers

Jurisdiction
Allegany County
Anne Arundel County
Baltimore City
Baltimore County
Calvert County
Caroline County *
Carroll County
Cecil County
Charles County
Dorchester County
Frederick County
Garrett County
Harford County
Howard County
Kent County
Montgomery County
Prince George's County
Queen Anne's County *
Somerset County
St. Mary's County
Talbot County
Washington County
Wicomico County
Worcester County

2
6
19
18
2
0
1
1
2
1
2
1
3
3
1
15
25
0
1
1
2
4
3
1

TOTAL

114

* No dialysis center within jurisdiction.

(Appendix A provides a complete list of centers). It is interesting to note that there are
dialysis centers in all jurisdictions except
Caroline and Queen Anne’s counties.”1

“Table 11 of the report [included below]
provides a summary of the estimated dialysis paratransit trips needed on public transit
systems in Maryland and the cost to provide
those services. As shown, the current 443,000
dialysis para transit trips by public transit
agencies would increase to 518,000 annual
trips if the transit systems had the resources
(funding/vehicles) to expand their capacity to meet these needs. This number would
increase further in 2020 to 664,000 annual
trips as the number of dialysis patients grows
over time.”
The current cost to public transit systems
of providing paratransit to dialysis centers
would need to increase from $19M annually
to $21M in order to expand to meet current
demand. In order to meet the needs of new
dialysis patients in 2020, the cost would increase to over $27M annually (an increase
over existing funding of $8M or 43%).
In the event that other human service programs in the State are unable to provide their
clients with additional paratransit services,
the additional cost to public transit operators
could be as high as $14M (in 2013 dollars)
bringing the their total to over $35M annually. This represents an increase of 83% increase over the current $19M currently spent
by public transit operators.”2
(continued on page 7)

Table 11: SUMMARY OF PARATRANSIT DIALYSIS TRIP NEEDS AND COST
Year
2013

Number of Persons on Dialysis

8,800

11,300

Number of Dialysis Center Patients

8,300

10,600

2,600,000
1,274,000
443,000
518,000

3,300,000
1,617,000

Annual Paratransit Trips to Dialysis Centers (all patients)
Estimated Trips to Dialysis Centers (all providers)
Current Trips on Public Transit
Estimated Public Transit Trips to Meet Unmet Needs
Projected Paratransit Trips by Public Transit Operators*
Projected Paratransit Trips by Public Transit Operators if Other Agencies Do Not
Increase Services*
Annual Paratransit Cost by Public Transit Operators (2013 dollars)
Current Public Transit Operator Cost for Paratransit to Dialysis
Estimated Public Transit Operator Paratransit Cost to Service Unmet Needs
Projected Public Transit Operator Cost for Paratransit*
Projected Public Transit Operator Cost for Paratransit if Other Agencies Do Not
Increase Services*

664,000
870,000

$19,259,000
$21,446,000
$27,468,000
$35,300,000

* To meet unmet needs and future increases in number of patients

1 KFH Group, Legislative Report – J00H01.01: Study of Paratransit Services for Dialysis, prepared for MDOT/MTA, October 31, 2013, pages 1-2.
Maryland Transit Update
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Scenes from TAM’s 2014 Legislative Reception & Transportation Fair on Jan.28 in Annapolis

Photos: Bittner Photography

Legislative Update (continued)

FTA Issues New S. 5307 Circular

TAM is currently following over 50 bills this Session of the Maryland General Assembly. Several have arisen
from the recommendations of the Local and Regional Transportation Funding Task Force. In several instances this legislation proposes ways to increase funds (i.e., surcharge to vehicle registration) for local transportation needs such as local
roads and public transportation needs. Others are directed at
reinstating lost Highway User Revenues.

On January 16, the Federal Transit Administration (FTA)
published Circular 9030.1E, “Urbanized Area Formula
Program: Program Guidance and Application Instructions.”
This circular is a re-issuance of guidance on the administration
and preparation of grant applications for the Urbanized
Area Formula Program under 49 U.S.C. 5307 (FTA’s Section
5307 program). This revision incorporates provisions of the
Moving Ahead for Progress in the 21st Century Act (MAP21), and includes the most current available guidance as of
the date of publication. The new circular can be downloaded
through this page: http://www.fta.dot.gov/legislation_
law/12349_15209.html

(from page 6)

Another issue is finding a solution to the difficulty facing
those members providing transportation for Head Start and
licensed day care. New buses are too expensive and Maryland-approved used buses of the kind needed are not available. The solution under consideration is an exception to the
exclusive use of Maryland-specific buses. The Maryland Motor Vehicle Administration opposes this proposal and a compromise is being sought that would allow out of state buses
to be designated as commercial vehicles but still be allowed
to stop on the road to pick up and discharge children from
Head Start.
Maryland Transit Update

A brief summary of the key changes highlighted in the
circular is available at: http://www.fta.dot.gov/documents/
Summary-Circular_9030.pdf. In conjunction with publication
of the circular, a Federal Register notice was published on
January 16, 2014, addressing comments received during the
development of the circular: http://www.gpo.gov/fdsys/
pkg/FR-2014-01-16/pdf/2014-00666.pdf
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Rules & Regulations
Reminder Corner:
Don’t Forget the ICE!
This technical assistance article excerpts a portion of the Maryland LOTS
Manual, Chapter 4 (Procurement and Contracting), pages 4-10 to 4-11.
The LOTS Manual can be downloaded through: http://www.kfhgroup.
com/MarylandLOTSManual/MarylandLOTSManualContents.htm.
All LOTS, as well as organizations that receive funding from
MTA/OLTS under the Section 5310, 5316, and 5317 programs, are
required to prepare an Independent Cost Estimate (ICE) as part
of any procurement (purchase) using MTA/FTA funds that is
valued more than $3,000.
An ICE is an FTA requirement that is:
• Necessary to determine the approximate cost
of the project (which will determine what types
of procurement methods may be used),
• An important step in developing a project’s specifications, and
• Needed to determine if the LOTS or subrecipient has enough
resources to conduct the project. In fact, MTA expects each
LOTS to prepare an ICE as a basis for each grant request.
ICE documentation must be maintained as part of the written
record for each applicable procurement. The ICE doesn’t need to
be complicated, but it does need to be documented.
The FTA Best Practices Procurement Manual (http://www.fta.dot.
gov/funding/thirdpartyprocurement/grants_financing_6037.
html) provides guidance on how to prepare and document an ICE,
including a sample ICE form within Appendix B (http://www.fta.
dot.gov/documents/BPPM_appB20.pdf).
MTA’s Office of Local Transit Support has also provided examples
of ICE documentation in files on the 2015 Annual Transportation
Plan CD.
For more information, consult the resources mentioned above, or
contact your Regional Planner.

Got questions about the MTA
funding programs? Ask Beth!
In the next issue of the Maryland Transit Update, Beth Kreider, Director of the MTA Office of Local Transit Support, will answer
questions about funding programs administered by the MTA/
OLTS, the requirements that come with those funds, MTA policies and procedures, and related matters. Questions for this column should be submitted by email to Tracy Perez at tperez@mta.
maryland.gov. Questions should be submitted no later than April
22 for inclusion in the Spring newsletter.
Maryland Transit Update

-8-

FMCSA Proposes National
Drug and Alcohol Testing
Clearinghouse for
Commercial Drivers
Employers would be required to check
clearinghouse before hiring and annually
On February 12, 2014, the U.S. Department of Transportation’s Federal Motor Carrier Safety Administration (FMCSA) announced a proposed rule to establish a drug and
alcohol clearinghouse for all national commercial driver’s
license (CDL) holders. The clearinghouse would help improve roadway safety by making it easier to determine
whether a truck or bus driver is prohibited from operating a commercial motor vehicle for failing to comply with
federal drug and alcohol regulations, including mandatory testing.
Current federal regulations require employers to conduct
mandatory pre-employment screening of a CDL driver’s qualifications based upon his or her driving record.
However, there has not been a single federal repository
recording positive drug and alcohol tests by CDL holders that employers would be able to search to ensure that
the driver is able to perform safety-sensitive duties. The
proposed rule would create such a repository and require
employers to conduct pre-employment searches for all
new CDL drivers and annual searches on current drivers.
Under the proposed rule, FMCSA-regulated truck and bus
companies, Medical Review Officers, Substance Abuse
Professionals, and private, third party USDOT drug and
alcohol testing laboratories would be required to record
information about a driver who fails a drug and/or alcohol test; refuses to submit to a drug and/or alcohol test;
and successfully completes a substance abuse program
and is legally qualified to return to duty. Private, thirdparty USDOT drug and alcohol testing laboratories also
would be required to report summary information annually. This information would be used to help identify companies that do not have a testing program.
To ensure the privacy of drivers involved, each CDL
holder would need to provide his or her consent, before
an employer could access the clearinghouse. Drivers who
refuse to provide this information could still be employed
by the truck or bus company; however, they could not occupy safety-sensitive positions, such as operating a commercial motor vehicle.
The proposed rule was directed by Congress in the most
recent transportation bill, the Moving Ahead for Progress
in the 21st Century Act. For a copy of the Federal Register announcement, see: www.fmcsa.dot.gov/rules-regulations/administration/rulemakings/rule-programs/
rule_making_details.aspx?ruleid=471
Winter 2014

Updated ADA Guidance on
the LOTS Manual Website
The MTA has made revisions to Chapter 12 of the Maryland Locally Operated Transit System (LOTS) Program Manual. These revisions include revised guidance on route deviation service and
the requirement to provide ADA complementary paratransit,
as well as slightly revised language regarding accommodating
wheelchairs in light of the removal of the term “common wheelchair” from the US DOT ADA regulations (49 CFR Part 37) by
amendments that took effect October 19, 2011. (The Winter 2012
issue of this newsletter presented information on the October
2011 amendments.)
With regards to route deviation service, if deviations are available to all members of the public (not just persons with disabilities), the service is considered “demand response” and your system does not need to operate ADA complementary paratransit
services. If deviations are only available for persons with disabilities, the LOTS must offer separate complementary paratransit as well.
The updated Chapter 12, as well as the entire LOTS Manual, can
be downloaded through a link on the following web page:
http://www.kfhgroup.com/MarylandLOTSManual/
MarylandLOTSManualContents.htm
MTA has also modified its sample ADA policy templates for the
LOTS, which can be downloaded through a link on the following web page:
http://www.kfhgroup.com/MarylandLOTSManual/
MarylandLOTSManualSupplemental.htm

TAM Announces 7th
Annual Wheelchair Safety
Awareness Promotion
March is right around the corner and TAM has designated
March as Wheelchair Safety and Securement month. Transporting people with disabilities and ensuring wheelchair safety and
securement can be challenging for both private and public transportation service providers. If proper wheelchair securement
practices are not followed, persons needing this assistance can
sometimes be injured when faced with a sudden turn of the vehicle and/or an accident occurs. By bringing awareness to this
issue, TAM hopes that all those who participate in the transportation of individuals with disabilities will take a moment during
the month of March and review their processes and procedures
for conducting these types of activities.
When transporting individuals with disabilities
in appropriately-equipped motor vehicles, excellence in safety is a goal TAM and all its members
are striving to achieve. To increase awareness
throughout the month TAM will be partnering
with some of its members and business partners to
make safety and securement training available to
both member and non-member agencies (see p. 3 for MdRTAPsponsored training). TAM has a wide variety of additional training resources, safety cards, and posters available to support
those in the business of moving people. If you need assistance
with wheelchair securement and/or other types of training contact TAM at (410) 730-6310 to schedule a TransitSCORE trainer
to assist you. The training is free and TAM brings it to you.

FTA Issues Four New Proposed Comments Invited on Draft MTA
Chapters of a New ADA Circular State Management Plans for
FTA is seeking comments on the proposed four chapters
FTA Grant Programs
of the Americans with Disabilities Act Circular announced

in the Federal Register on February 19. These proposed
chapters include “Introduction and Applicability,”
“General Requirements,” “Equivalent Facilitation,” and
“Complementary Paratransit Service.” Along with the
proposed chapter on “Vehicle Acquisition” published
previously, these chapters are part of a series of approximately
12 chapters that will compose a complete ADA Circular.
The Circular is intended to help transit providers meet the
requirements of the U.S. Department of Transportation’s
ADA regulations.
The four proposed chapters, along with the Federal Register
notice, can be accessed on FTA’s website at http://www.
fta.dot.gov/legislation_law/12349_15846.html.
FTA
encourages submission of comments on the chapters by
visiting: www.regulations.gov. Enter Docket No. “FTA2014-0003” in the search field. The comment period will
remain open for 60 days.
Maryland Transit Update

A draft copy of the Maryland Transit Administration (MTA)/
Office of Local Transit Support’s (OLTS) State Management
Plans for S. 5311 and S. 5310/5316/5317 can be reviewed on
the Transportation Association of Maryland’s website at www.
taminc.org. These documents provide guidance for the OLTS
to manage the Federal Transit Administration (FTA) funded
programs in accordance with the grant application, grant agreement, and all applicable laws and regulations using sound management practices. The OLTS is responsible for ensuring that
its subrecipients adhere to these same standards. Comments on
the draft plans must be submitted in writing to Latrina Trotman,
OLTS Program Manager, at LTrotman@mta.maryland.gov.
Comments will be received up to Thursday, March 20, 2014. If
significant comments are received, a formal public hearing on
the draft plans may be scheduled at a later date.
To download the draft SMPs, visit the following web page:
http://taminc.org/OfficeofLocalTransitSupport.aspx
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Transit Bookshelf & Toolbox
New & Interesting Free Resources

National RTAP

Easter Seals Project ACTION

National RTAP recently released several new products, each of
which can be accessed through www.nationalrtap.org.

Easter Seals Project ACTION (ESPA) recently released a new
product and offers online learning opportunities.

How to Find Anything

Effective Snow Removal Booklet

How to Find Anything is an online toolkit designed to connect rural and tribal transit operators, state program managers,
and other industry stakeholders to free and low-cost information on a variety of topics. From training materials to technical
assistance to peer networks and beyond, this toolkit will help
rural and tribal transit stakeholders save resources by providing a simple-to-use guide to finding various kinds of relevant
information. Navigate through sections on Peer and Technical
Assistance, Information and Best Practices, Online Forums, Conferences, Technology Tools and more. The toolkit also includes
a step-by-step guide to searching online for transit-related information.

ESPA recently released “Effective Snow Removal for Pathways
and Transit Stops,” a downloadable booklet that provides community examples of snow removal practices for better mobility.
http://www.projectaction.org/ResourcesPublications.aspx

Grant Writing Made Easy
Grant Writing Made Easy: How to Write a Successful Grant Application is National RTAP’s newest technical brief. This tech
brief addresses how to plan and write a successful grant proposal. It provides tips on searching for grant opportunities, covers
the essentials of submitting and following-up on your application, and provides a list of helpful resources.

Directory of Trainers
The third product released is the Directory of Trainers, an online
source for finding and hiring trainers across the country. The list
includes trainers who teach a variety of topics and are active at
the local, regional, or national levels. If you or a trainer in your
organization is interested in being listed in the directory, email
info@nationalrtap.org with contact information, region covered,
and training topics taught.

FAQ on the ADA: Fixed Route and ADA
Complementary Paratransit Webinar
In this Feb. 26 webinar, ESPA staff will discuss common questions
on the ADA with regards to fixed route and complementary
paratransit services. Participants can submit their question
ahead of time or during the Q&A at the end of the session. The
webinar is 2:00-3:30pm EDT. For more information, contact
Krystian Boreyko at webinars@easterseals.com or 800-659-6428.

Fundamentals of Travel Training Administration
The registration deadline is May 7 for this free online course that
takes place May 12 to June 20. This ESPA course is designed to
provide information on launching, operating and maintaining a
travel training program. It addresses issues such as creating job
descriptions; hiring, training and supervising travel trainers; developing budgets; and understanding the family of travel training services. For more information, contact the course instructor,
Kristi McLaughlin at FTTA@easterseals.com or 800-659-6428.

Transit Cooperative Research Program
Recent releases from the Transit Cooperative Research Program
(TCRP) available free of charge through www.tcrponline.org:
• Synthesis 108: Transit Bus Operator Distraction Policies

Bus Roadeo Toolkit

• Report 129: Local and Regional Funding Mechanisms for Public
Transportation

This online toolkit was created to help transit agencies, transit
associations, non-profit social services agencies and state departments of transportation plan for and implement a bus roadeo. It
is intended to help ensure consistent judging of contestants as
they travel through the obstacle course. The Connecticut Roadeo was used as the model in the development of this toolkit.

• Report 148: Practical Resources for Recruiting Minorities for
Chief Executive Officers at Public Transportation Agencies
• Report 162: Building a Sustainable Workforce in the Public
Transportation Industry - A Systems Approach

FTA Seeks Input on Section 5310 Program Performance Measures
The FTA is seeking broad input on performance measures associated with Section 5310 grants from nonprofit and other
organizations associated with accessible transportation. On
behalf of FTA, Easter Seals Project ACTION will conduct an
on-line dialogue targeted to national non-profit organizations
and other community organizations that work with people
Maryland Transit Update

with disabilities and older adults to get feedback on what
performance measures should be used with S. 5310 programs
to most effectively and efficiently describe the outcomes that
most help to ensure a ride is accessible, available, affordable,
and safe. The dialogue is expected to launch in early March
2014; check www.projectaction.org for more information.
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Scenes from TAM’S 25th Annual Conference & Tradeshow, Dec. 3-6, 2013 in Cambridge, MD
TAM’s 25th Anniversary Annual Conference & Tradeshow, “Celebrating the Past, Present, and Future,” was held December
3-6, 2013 at the Hyatt Regency Chesapeake Bay Golf Resort, Spa & Marina in Cambridge, MD. Photos: Bittner Photography

Maryland Transit Update
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Local Public & Specialized Transportation News
Cecil Transit Starts New Mid-County Service
In mid-January, Cecil Transit started
service to Cecil College’s North East
campus. The Mid-County route is a
deviated fixed route service connecting the towns of Charlestown, Elkton,
North East and Perryville. This route
addresses transportation concerns regarding connecting access
to the college and provides new service to Charlestown.
County Executive Tari Moore supported the expansion stating,
“Not only does this initiative address one of our identified transportation needs, it provides an economical option for all citizens
to access employment, shopping and health appointments.”
The expanded service, which operates Monday through Friday, includes two morning loops and one afternoon loop, each
with two stops at the main campus of Cecil College. Riders will
have multiple opportunities to connect with the Perryville and
Glasgow Connections as well as the Teal Line that connects Cecil
and Harford counties.

named for the planner who
designed the system.
Bone was the chief architect
of Ride On and involved in
every aspect of its development, agency officials said,
including creating the service as a neighborhood feeder system to the Washington
Metropolitan Area Transit
Authority’s (WMATA) rail
and bus routes. Bone died
in 2009.
“Dave’s genius was in Ride
On route design, and he
developed a system that
was quite unique for those
Dave Bone
times,” said Ride On General Manager Carolyn Biggins. “Rather than staying on main
roads, he routed buses into neighborhoods to connect whole
communities to soon-to-be completed Metro stations and employment centers. Dave designed routes that fed two or sometimes three rail stations, unlike other suburban bus systems that
might provide service to one rail station.
“Thanks to Dave, most of Ride On’s routes are among the most
productive suburban bus routes in the country because they
have ridership that is balanced in both directions at almost all
hours of operation,” Biggins said.
The EMTOC is one of the county’s Smart Growth Initiative (SGI)
projects, designed to spur economic development at the Shady
Grove Metro station on WMATA’s red line. “By relocating old
and overcrowded county government facilities to make way for
a sustainable, transit-oriented community near Metro, we are
boosting the economic health and competitiveness of Montgomery County,” said County Executive Isaiah Leggett.

Ridership will be monitored to determine the feasibility of all
day service. Initial funding is through the existing budget and a
matching grant, which will fund the route thru June 2014. In addition, Cecil Transit will be reviewing all potential grant funding
options to sustain this service.

The David F. Bone EMTOC is a collection of 12 buildings. The
overall project is designed to achieve LEED Gold certification.

Ride On Opens New Public Transit Center Named for Planner and System Architect
Montgomery County Transit Services (Ride On) in suburban
Maryland recently opened the new David F. Bone Equipment
Maintenance and Transit Operations Center (EMTOC), named
for the late David F. Bone, Ride On’s senior planner from its creation in 1973 until 2000. Agency officials say that to their knowledge it is the nation’s only public transit operations facility
Maryland Transit Update
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Local Public & Specialized Transportation News
(from page 12)

TAM Associate Member News

Seon Case Study: Camera Systems Deliver
Significant Return on Investment for Transit
Agencies

Q’Straint Launches New Wheelchair Retractor
Tie-Down System that Meets Increased WC18
Safety Standards
Q’Straint has launched the QRT-360, the revolutionary new
wheelchair retractor tie-dow
tie-down system. The QRT-360 is the first
Engineering Assistive Techretractor to meet the Rehabilitation
Rehab
(RESNA) higher-strength renology Society of North America’s
Am
quirements of WC18 standards
for effective wheelchair ties
down and occupa
occupant restraint systems (WTORS) well
in advance o
of when they take effect in December
2015. At that time, compliance with WC18
stan
standards
will require WTORS to be
stronger and capable of withstanding loads up to 60 percent higher.
QRT-360 is the first 4-point, heavy duty, fully automatic retractable tie-down system designed, engineered and built to perform
successfully in a 30-mph frontal crash with a crash test wheelchair featuring an integrated lap belt, such as with the popular
WC19 chairs. QRT-360 is part of the QRT-3 Series and is compatible with most transportation vehicles and chairs.
“As WC19 wheelchairs become increasingly more popular, the
need for compatible wheelchair tie-downs becomes more critical,” said Bob Joseph, Q’Straint VP of Business Development.
“We are innovators and proud of our QRT-360 retractor as well
as our QLK150 product. Both are WC18 and WC19 compliant,
specifically designed and built for today’s wheelchairs and tomorrow’s standards, well ahead of the deadline.”
The QRT-360 design utilizes innovative energy management
designs and material technologies to deliver the system’s full
strength for maximum load capacity. It features an energy-absorbing steel frame, new high-strength 58-mm wide webbing,
and a fine-adjustment self-tensioning mechanism using 25 highstrength teeth in the retractor locking mechanism. The geometry
of the teeth and an innovative new locking bar ensure perpendicular alignment for maximum strength in all tie-down situations. A re-engineered positive-locking interface in the retractor
mechanism contributes to the system’s ability to resist extremely
high dynamic loads.

March is TAM’s

Wheelchair Safety &
Securement Month
On March 5-6, TAM is presenting
Maryland RTAP-sponsored Advanced
Mobility Device Securement training.
See page 3 for more information.
Maryland Transit Update

Seon mobile surveillance equipment delivered a significant
return on investment in a case study conducted with Halifax
Metro Transit, the public transit system in Halifax, Nova Scotia.
Halifax Metro Transit decided to purchase digital video recording (DVR) systems for its entire fleet, and in 1.5 years the mobile
surveillance solution paid for itself (estimated 2 million dollars).
Transit Security Manager of Halifax Metro Transit, Doug Mosher, expressed how having cameras on the bus limits potential
litigation costs. “The most important virtue of the cameras, aside
from the obvious security enhancement for employees and passengers, is risk management. Being able to identify legitimate or
illegitimate claims, to properly investigate accidents, to look at
the recording and see if someone is injured and identify what
happened can save thousands of dollars in potential litigation.
It’s unfortunate, but there are a lot of individuals out there that
will try to gain from incidents on our buses, even though they’re
not injured,” says Mosher. “Prior to the bus cameras, someone
may submit a claim that really wasn’t justifiable. Some people
are legitimately hurt, and we can ascertain that. And some people are not hurt. We can ascertain that too.” Mosher goes on,
“The cameras simply don’t lie. What you’re seeing is what happened. Many of our operators will not drive the bus without the
cameras rolling — they feel safe and protected by them.”
“The time saved in administrative and investigative requirements, as well as the ability to moderate potential litigation costs,
have had a positive impact on fiscal accountability in Halifax.
When we have a serious incident, the video is processed and in
the hands of the police within an hour,” says Mosher. “Without
the cameras, we would spend many hours trying to determine
what happened, and may never have the complete story.”
Since having the DVR systems installed on Halifax Metro’s fleet,
crimes on buses are down significantly. To sum up the big picture of having camera systems on public
transit, Mosher adds
this: “The system is a
must-have for keeping our transit drivers
and passengers safe…
We want our city to
be a safe place to live,
work, and play. The
more we do to provide
a safe transit service in
our community will
help us achieve that
goal — and bus camSEON joined TAM in 2013 and was a sponsor
era systems help us do & vendor at the 25th Anniversary TAM
it.”
Conference. Photo: Bittner Photography

- 13 -

Winter 2014

People in Transit: Milestones Across Maryland
Donna Zentgraf Retires from MTA
Donna Zentgraf, former Grants Administrator in MTA’s Office
of Planning, retired from the MTA in January 2014, after a 30year career with the State of Maryland.
Donna worked with Maryland’s Locally Operated Transit Systems (LOTS) during most of her career, and will be missed.
Donna reached out to all those she had met and worked with
over the years via the TAM e-news:
As I retire from the MTA, I just want to take a minute to say how
much I’ve enjoyed working and socializing with each and every one
of you around the State. Each of you has enhanced my knowledge
and I hope I’ve been of assistance to you, and not a hindrance.
You have made my years at the MTA both challenging and enjoyable. Please continue to support and help educate my successor.
I will miss all of you,
Donna Zentgraf

Young professionals at KFH Group are
awarded scholarships, serve to further
professional development
KFH Group, Inc. of Bethesda, Maryland, recently announced
scholarship awards and professional development activities of
staff members.
Holly Chase, Transportation Planner with
KFH Group, was awarded an AirSage Professional Advancement & Success Scholarship (PASS) in December 2013. PASS funds
are awarded exclusively to Young Professionals in Transportation (YPT) members
and support the continuing education and
professional development of emerging leaders in the field of transportation planning.
Each quarter, AirSage awards scholarships for individuals with
the drive to further develop their career through training, conferences, seminars or other methods of advancement. Ms. Chase
used her AirSage PASS award to attend the Transit Network Design: Interactive Short Course by Jarrett Walker + Associates in
February 2014 . The course covered the methods behind transit design, presented in a unique and collaborative format. Ms.
Chase holds a Master in City Planning from the Massachusetts
Institute of Technology, and joined the KFH Group in 2011.

Jill Chen Stober, Senior Transportation
Planner with KFH Group, received two
scholarships from the American Public
Transportation Foundation (APTF) of
the American Public Transportation Association (APTA): the Jack R. Gilstrap
Scholarship in 2008 and a renewal scholarship in 2009. The APTF is a nonprofit
organization dedicated to advancing the
professional development, training, education, and achievement of young professionals pursuing careers in public transportation. The Jack R. Gilstrap Scholarship
is awarded to the ATPF applicant receiving the highest overall
scores. Ms. Stober applied her scholarships toward the completion of her Master of Urban and Regional Planning at Virginia
Polytechnic Institute and State University.
Ms. Stober’s experience as an ATPF scholarship recipient led her
to become involved in furthering the program. In 2012 she became the first scholarship recipient to serve on the APTF Board
of Directors. She is currently chair of a subcommittee working
to develop a new scholarship for students dedicated to improving public transportation service accessibility. Ms. Stober is also
Co-Chair of the American Public Transportation Association’s
Early Career Program, a national professional development
program for individuals new to the public transportation industry. She helped develop the curriculum for the program, which
includes a mentoring component. (See www.apta.com/earlycareer-program for more information.) Ms. Stober joined the
KFH Group in 2007 and was promoted to Senior Transportation
Planner in 2013.
In 2013, Melissa Kim, former Transportation Analyst with KFH Group, received
the ATPF Jack R. Gilstrap Scholarship.
Ms. Kim is currently working on her master’s degree in transportation planning at
University of North Carolina at Chapel
Hill. She was sponsored for the award
by KFH Group, where she worked from
2010 to 2012, and is still regarded as part
of the KFH Group family. Last summer,
Ms. Kim worked at EMBARQ India, a non-profit initiative of
the World Resources Institute (WRI) that works with local transport authorities to help implement sustainable transport solutions to improve quality of life in Indian cities. She was based
in EMBARQ India’s Mumbai office, where the bulk of her work
consisted of creating a bus system modernization plan for Navi
Mumbai Municipal Transport, the transit provided for the city
of Navi Mumbai, located on the west coast of the Indian state of
Maharashtra.

Does your organization have news related to community transportation in Maryland? Submissions about new services and
facilities, achievements, milestones, new resources, and more are always welcome for the Maryland Transit Update, particularly
from MTA grantees and TAM members. Articles of approximately 250 to 800 words are ideal. Photos and other visuals to accompany articles are also encouraged. Submissions are due May 1 for the next issue, and can be sent to TAM or to bhamby@
kfhgroup.com.
Maryland Transit Update
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Upcoming MTA Grant Application Deadlines
Public Transportation Program

Senior Rides Program

March 5, 2014

March 20, 2014

is the deadline for submission of the
Annual Transportation Plans (ATPs) for FY 2015.

is the deadline for submission of applications for
FY 2015 Maryland Senior Rides Program Funding.

For more information, contact your Regional Planner or visit: http://taminc.org/OfficeofLocalTransitSupport.aspx

Calendar of Transit Learning Opportunities and Events
Feb. 26: Frequently Asked Questions on the ADA: Fixed
Route and ADA Complementary Paratransit, webinar http://www.projectaction.org

May 5-9: Transit System Security, Landover, MD - http://
transit-safety.fta.dot.gov/Training/new/CourseDetails.
aspx?csid=1

Mar. 3, 4: Bus Operations Control Center Dispatch Response
to Critical Incidents, Fairfax, VA - http://transit-safety.fta.
dot.gov/Training/new/CourseDetails.aspx?csid=62

May 12-Jun. 20: ESPA’s Fundamentals of Travel Training
Administration, online course - www.projectaction.org

Mar. 5-6: Advanced Mobility Device Securement
Skills Development Workshop, Hanover,
MD (see page 3)
Mar. 24-Apr. 11: Systematic Approach to Increasing Transit
Ridership, online course - http://www4.uwm.edu/sce/
course.cfm?id=26927
Mar. 30-Apr. 1: Transit Trainers’ Workshop, Long Beach, CA
- http://ntionline.com/courses/courseinfo.php?id=176
Mar. 31-Apr. 4: Advanced Problems in Bus Collision
Investigation, Landover, MD - http://transit-safety.fta.dot.
gov/Training/new/CourseDetails.aspx?csid=51
Apr. 12: TAM Annual Roadeo & Drivers Awards
Banquet, Elkridge, MD - http://taminc.org (see p. 2)
Apr. 14-17: Effectively Managing Transit Emergencies,
Landover, MD - http://transit-safety.fta.dot.gov/Training/
new/CourseDetails.aspx?csid=4
Apr. 15-17: FTA 9th Annual Drug & Alcohol Program
National Conference, Little Rock, AR - http://transit-safety.
fta.dot.gov/DrugAndAlcohol/Training/Default.aspx
May 4-7: APTA Bus & Paratransit Conference, Kansas City,
MO - www.apta.com

May 14: TAM General Meeting, Bowie, MD - http://
taminc.org
May 19-23: Fundamentals of Bus Collision
Investigation, Baltimore, MD - http://transit-safety.fta.dot.
gov/Training/new/CourseDetails.aspx?csid=16
May 28-30: CTAA’s Certified Safety and Security Officer
Program Training, Morgantown, WV - http://web1.ctaa.org/
webmodules/webarticles/anmviewer.asp?a=3738&z=51
Jun. 8-13: CTAA Community Transportation EXPO, St. Paul,
MN - www.ctaa.org
Jun. 27: Reasonable Suspicion Determination for Supervisors
Seminar, Lynchburg, VA - http://transit-safety.fta.dot.gov/
DrugAndAlcohol/Training/Default.aspx
Jul. 7-11: Transit Industrial Safety Management, Baltimore,
MD
http://transit-safety.fta.dot.gov/Training/new/
CourseDetails.aspx?csid=23
Aug. 5-7: CTAA’s Certified Safety and Security Officer
Program Training, State College, PA - http://web1.ctaa.org/
webmodules/webarticles/anmviewer.asp?a=3741&z=53
Sep. 15-19: Transit System Security, Baltimore, MD - http://
transit-safety.fta.dot.gov/Training/new/CourseDetails.
aspx?csid=1

Dec 2-5: TAM Annual Conference & Tradeshow, Hyatt Resort, Cambridge, MD - Save the date!

The Maryland Rural Transit Assistance Program (RTAP) is a program of the Maryland Transit Administration (MTA) Office

of Local Transit Support. Maryland RTAP provides the following types of assistance targeted at Maryland rural and small urban public transit
providers: training classes and materials, scholarships to assist with costs of attending training away from home, a lending library of training
and resource materials, and dissemination of information on training opportunities and other issues of interest to community transit providers in
Maryland. For more information about Maryland RTAP, contact Jeannie Fazio, Program Manager, at jfazio1@mta.maryland.gov or 410-767-3781.
For more information about the Maryland RTAP library, contact TAM at 866-TAM-0700.

The Transportation Association of Maryland, Inc. (TAM) is a statewide professional organization committed to improving
mobility and economic opportunity for all of Maryland’s citizens. Transportation services provided by TAM members link people to community
resources and promote business, tourism, and economic development. For more information about TAM’s member services, visit the website at
www.taminc.org or call 866-TAM-0700. TAM is conveniently located in Central Maryland at 11735 Homewood Road, Ellicott City, MD 21042.
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