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 Who will oversee Pay for Success? 
Depending on the policy area, the relevant state agency would oversee the Pay for 
Success Contract. The template for the contract would be created by the Department of 
Management Services (DMS). 
 

 Why is an intermediary organization needed? 
A non-governmental organization is best suited to recruit the private investors and hire 
service providers, as they have existing relationships and networks for these purposes. 
 

 Who determines if a Pay for Success project is working? 
There will be an independent validator, selected by the state, who determines whether 
each project is meeting expectations.  
 

 Is Pay for Success an expansion of government? 
No. The Pay for Success structure allows for innovation in the private sector instead of 
government bureaucracy leading the charge.  
 

 What are some examples of how other states have used Pay for Success? 

o The first Pay-for-Success contract in the US was in New York and dealt with the 

recidivism rate of juvenile offenders at New York’s Rikers Island. Unfortunately, the 

results were not successful – but as a result, the investors are not receiving payment. 

o  In Utah, the state implemented a Pay for Success program that provides early 

childhood education to children at risk of needing special education services. So far, 

the program has dramatically reduced special education placements, resulting in 

better outcomes for children and repayment of investors, all at no cost or risk to 

the state. 

o In Massachusetts, there is a Pay for Success programs to provide intensive outreach 
services to young men who are leaving the juvenile justice system. The services are 
proven to reduce recidivism, which will mean improved public safety and significant 
financial savings 

o In the United Kingdom, the Prime Minister recently recognized a Pay for Success 
program that is bringing back into school young adults who had not graduated from 
high school. The government is paying back private investors who supported the 
program, recognizing the better outcomes and financial savings from having fewer 
high school dropouts. 



 

 Why are private investors needed? 
Private investors provide the upfront funding that government does not have to pay for 
new services. Many times, innovation is squashed by government bureaucracy (whether 
it’s the timeframe on the release of funds or administrative burden). Using private 
funding to solve social issues allows for service providers to test innovative solutions to 
real social problems.  
 

 Why are private investors interested in Pay for Success? 
Private investors across the country are already investing in Pay for Success programs, 

including Goldman Sachs, Northern Trust Corp., Bloomberg Foundation, and several 

other philanthropic organizations. Investors want their money to have a positive impact 

on a challenging social problem while also having the opportunity for a financial 

incentive. The return on investment is modest, but it can significantly exceed the 

interest on Treasury notes. 

 How much do the private investors make in Pay for Success? 
The success payment typically equals the initial investment and a return of up to 10 
percent.   

 


