
2016 AJFCA Young Ambassador Overview & Application Guidelines 

OVERVIEW  

This program is designed for AJFCA members agencies to engage volunteers between the ages of 21 and 39 in 
partnership with a “qualified professional” who is (or can be) tasked with engaging more young adults (which 
might include the volunteer manager, a development officer, or even a prevention educator).  The volunteers 
and the professional must be committed to the mission of their agency and be open to incorporating elements 
of Jewish service-learning (JSL) in their initiative.  

At each selected agency a team of 2 young adult volunteer ambassadors will be formed by the agency’s 
qualified professional.  This team will be given coaching and materials to support you in achieving set goals, 
will participate in monthly conference calls with the other teams, and will receive ongoing technical support  
from our Director of Volunteer Strategy in order to ensure your success.  Team members should conduct an 
informal needs assessment alongside the qualified professional in order to identify a project or initiative which 
will both meet the needs of the agency and the interests of the team and their peers (allowing the team to 
learn more about the agency in the process).    

The young adult team members will commit to one year of volunteer work with their local JFS, during which 
they will receive training and leadership development from AJFCA.  Team members will be asked to recruit 
their peers to participate with the agency through their team initiative, as well as working with their agencies 
to participate as Repair the World movement leaders for campaigns during MLK Weekend, Passover, and the 
High Holidays. 

Participation from the Ambassador teams includes:  

• Serving as campaign Movement Leaders (or selecting staff or community members to do so on their 
behalf). These individuals will organize volunteer opportunities to coincide with the campaign and then 
engage their peers in these meaningful service experiences through their agencies. 

• Hosting Turn the Tables Shabbat dinner(s) in the community and using the resource guide Repair 
develops to help drive meaningful conversation that leads to action (funds are available  through 
OneTable to help offset the cost of dinner) 

• Sharing information regularly about the campaigns with their networks.  

All ambassador teams will convene at the AJFCA Annual Conference May 14-17, 2016 in San Diego, CA  for 
networking, professional & leadership development, sharing of resources and best practices.  Teams will have 
until the end of 2016 to reach their engagement goals, and are encouraged to create engagement 
opportunities which reach beyond the confines of the formal project year. 

GOAL 

This Fellowship is designed as an intensive professional and personal development opportunity, seeking to 
increase the number of young adults who are engaged in a meaningful, high-quality service within AJFCA 
member agencies, and are learning from these service opportunities. 

 

 



PROPOSED TIMELINE (in addition to monthly check-ins) 

As we navigate this fellowship together, we ask that you remain flexible if changes need to be made. 

January 15-18 Repair the World MLK Weekend Campaign – In order to be chosen as an Ambassador 
team, you must have hosted at least one event as part of this campaign 

January 22  Application deadline: 3 pm EST 

January 29  Selected teams are announced 

March 14  Teams to submit initial project idea for review 

April   Repair the World Passover Campaign 

May 2   Teams to submit more complete project idea with timeline   

May 15-17 AJFCA Annual Conference in San Diego:  ambassadors & professionals attend and 
participate in focused sessions to learn from speakers & one another 

 
June     Teams to submit program update 
 
September  Ambassadors paired up for one-on-one calls to check in and compare progress  

October  Repair the World High Holidays Campaign 

November  Teams will submit reports on volunteer numbers & project success  

December  Small program grants (up to $500) distributed  

 

THE COMPONENTS OF THE FELLOWSHIP 

1. Thought Leadership: Methodologies of Jewish service-learning (JSL) are continuing to develop and expand.  
In this program, we will test evolving methods of facilitating JSL and explore how to incorporate elements of 
service-learning into existing volunteer opportunities. 

2. Application to Practice: The Fellowship is meant to learn from doing. As part of the program, Fellows will 
implement volunteer projects within their local agency, and bring lessons learned back to the Fellowship 
cohort for discussion, reflection, learning, and project and personal growth.    

3. Cohort Learning: The group will provide a safe context that offers opportunities for individuals to become 
stronger professionals, educators, leaders, and people, using the group as a resource. It will be structured in 
order to help individuals learn and grow, with and from one another. 

4. Scholar Learning: During the in-person Fellowship gathering at the AJFCA annual conference, guest speakers 
will lead us in modeling and reflecting on the kinds of interactions that might occur when volunteer 
experiences include a Jewish Service-Learning component. 

5. Reflective Learning: The curriculum will assume participants’ capacity and hunger to change, grow, and 
deepen leadership presence and inner potential to make change in the world. Participants will be asked to 
bring curiosity and humility to the group, to be prepared to give up old ways of doing things and learn new 
ways, and to grapple with challenging material while we also learning about existing best practices. 

http://werepair.org/act-for-racial-justice-on-mlk-weekend/


SPECIFICALLY, THE FELLOWSHIP WILL OFFER: 

• Resources and materials from Repair the World connecting Ambassador teams to the focus issues selected 
for each of their three National Campaigns coinciding with MLK Weekend, Passover, and the High Holidays.    

• Monthly check-ins (individually and/or as a group) and learning; each Fellow will be responsible for 
facilitating a group call, and participants may be asked to do reading and case-study preparation prior to group 
conversations.   

• One in-person seminar,  woven into the Volunteer/Young Adult Track of the 2016 AJFCA Annual Conference 
in San Diego, CA  – May 15-17.  Programming will begin the evening of May 14th. If accepted as an 
Ambassador community for this project, all three participants will receive free registration for the 2016 
Annual Conference.    

• General ongoing support from the AJFCA Director of Volunteer Strategy in implementing your initiative to 
engage young adults in the work of your agency. 

• Upon completion of certain benchmarks in the 2nd half of the year, communities will receive a small 
program grant (up to $500) to help fund their engagement initiative moving forward. 

 

 

 

 

 

WE WILL ASK PROFESSIONAL FELLOWS TO: 

• Sign on with Repair the World as a movement leader (this is the first step in applying for the program) 

• Secure this project as part of their portfolio, ensuring time for project implementation and all fellowship 
activity. 

• Commit to an average of 4-6 hours a month of fellowship activity, in addition to time spent implementing 
their young adult engagement initiative. 

• Commit to working with their young adult counterparts to support & facilitate their project throughout the 
fellowship year. 

• Share data, stories and photos with AJFCA  – including numbers and names of project 
participants/volunteers.  

• Plan to stay at their current institution through the duration of the fellowship  

 

 

http://werepair.org/get-involved/become-a-mlk-day-movement-leader/


EXPECTATIONS OF AGENCY 

• Believe in the power of mobilizing the Millennial generation for the benefit of your agency and be ready to 
have members of this generation assume greater leadership roles & responsibilities. 
 

• All leaders, both volunteer and paid, must understand and agree that engaging Millennials is a long-term 
investment and crucial to fostering the future leaders and volunteers of the organization.  This investment 
will require ongoing resources and time devoted to make it successful. 
 

• Agencies will be most successful if the professional chosen has the support of the CEO and board, as well 
as the Directors of the various departments in which young adult volunteers might be utilized. 

 

 

EXPECTATIONS OF FELLOWS 

• Sign on with Repair the World as a movement leader (this is the first step in applying for the program) 

• Believe in the mission of making service a defining part of Jewish life; 

• Show commitment to the mission of your agency 

•Are personally invested in the Fellowship, and committed to meeting responsibilities both locally (your 
project); and nationally (to AJFCA); 

• Possess a thirst for learning; 

• Are reliable and committed to follow through; 

• Provide constructive feedback; 

• Work collaboratively with AJFCA staff: respond to email and phone calls in a timely manner. 

 

ITEMS TO CONSIDER IN SELECTING YOUNG ADULT FELLOWS 

• A prior connection to your agency is recommended, but not required.  Volunteers who already have a place 
within the leadership structure of the organization will have the greatest ease in implementing their initiative, 
however, agencies  just beginning to bring younger leaders on board are encouraged to apply. 

• Must be comfortable with and excited about reaching out and engaging their peers 

• Would you consider this person a board member down the line? 

• The ages 21-39 encompass a large array of “stages-in-life”.  Our intention is to focus on post-college young 
adults who are looking to volunteer on their own or with their peers (i.e. – not with their young children).  Your 
agency may have different engagement goals in mind: if you do, please make these goals clear in your 
application.  We are open to discussing alternative models. 

http://werepair.org/get-involved/become-a-mlk-day-movement-leader/

