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The Chaverim Wellness group consists of approximately a dozen individuals who meet with our 

mental health social worker and case aide every Friday afternoon.  The participants are both male 

and females of various ages, all Jewish, clients of JCFS and are challenged by chronic mental health 

differences.  Within our agency’s mental health program, social workers had identified common 

issues and gaps in services with individual clients on their caseload.  Chaverim Wellness was created 

to offer a holistic approach to enhance the mind, body and soul of its participants through group 

activity. A primary goal of the group was to reduce social isolation and help engage individuals in the 

community with activities related to health & wellness, education and Jewish culture.  Over time, 

activities have grown to include low impact exercise at the JCC, social programs, Jewish spiritual, 

holiday & cultural programs, educational outings, as well as planting and maintaining flowers for our 

Jewish Community Campus.  The group also attends a community drop in centre for a Shabbat lunch 

and formal program of their choosing; entertainment, a speaker, craft etc.  This innovative program, 

which looks at engaging participants from a wellness perspective, is very easy for others to replicate 

in their own communities.  We have been able to sustain the group on a fairly low cost budget. 

Run by existing staff, the cost of the program is $5,000.00 per year.  This includes food items, 

transportation, entertainment and the JCC exercise program.   

Our agency budget is 3M 

This group has been evaluated both through verbal feedback and surveys.  Outcomes related to this 

program have shown less stigmatization and more acceptance by the community.  Through greater 

interaction with one another and the community, social connections have formed and a sense of 

belonging is felt by the individual participants.  Some other outcomes have been healthier lifestyle 

choices, a reconnection with their cultural/spiritual roots, and a greater confidence to achieve 

personal goals.  An unexpected outcome has been that some of the members have formed 

friendships and socialize outside the group setting on an informal basis. 

Staff involved: 

Judy Plotkin, BA, BSW, RSW, Coordinator of Mental Health Program and Keith Elfenbein, Case Aide, 

Mental Health Program. 


