
Category: Behavioral Health Services 

Agency Name: Jewish Family Services of Delaware 

Agency Budget: $2,384,990 

Contact Information: Dory Zatuchni, CEO 

Staff Listing by Title:  
 

Director of Clinical Services – (Office Based, LCSW) - .6 FTE 
Coordinator, Quality Assurance – (Office Based, LPCMH) - .4 FTE 

 Supervisor, Substance Abuse and Drug – (Office Based, LPCMH) – .4 FTE 
 Supervisor, Intensive Outpatient Services – (Community Based, LPCMH pending) - 1 FTE 

Supervisor, Outpatient Services – (In Office, LCSW) - 1 FTE 
Licensed Clinicians (Office Based, LCSWs and LPCMHs) – 6 FTE 
Intensive Outpatient Therapists (Community Based, each Masters’ Level) – 2 FTEs 
Intake Specialists – 2 FTEs 
Medical Billing Specialist – 1 FTE 
 

Summary Description of Program:  

JFS’s Outpatient Behavioral Health Services addresses the needs of a diverse community and serves all 

people regardless of race, religion, or background, targeting underserved families in high risk 

neighborhoods.  Committed to trauma-informed care, we integrate an understanding of the impact and 

consequences of trauma into all clinical services for children, youth and adults through strength based 

approaches and evidence based therapeutic interventions. 

 In 2015, we served 1367 clients who participated in 13,643 individual and family clinical sessions. Our 

facilities are located throughout the state in Wilmington, Newark and Lewes, on public transportation 

routes, but more than 20% of our interventions are in home, school and community based settings.   

By serving an array of clients, we were able to increase capacity of our clinical outreach, assuring the 

Jewish community we can meet the diversity of requests within the Jewish community. (There are 13,000 

Jews residing in Delaware.)  

Staff in our Outpatient Behavioral Health Department is comprised of 14.4 FTES. Additionally, two 

psychiatrists provide psychiatric evaluation and medication management services eleven hours per 

week. In January 2016, JFS was awarded licensure to provide drug and alcohol treatment services 

through the Division of Substance Abuse and Mental Health.   

Total Program Cost and Funding Sources:  

Focused on developing a sustainable outpatient behavioral health program, we met with other CEOs 

throughout our AJFCA community to review options. During the beginning of 2013, we instituted a fee 

based compensation model for clinicians in which clinicians while maintaining their FLSA status as 

exempt employees, would be paid on a direct service hour basis. The impact was significant: our 

clinicians have the capacity to increase their salaries based on their individual productivity; both the 

agency and clinicians are working as partners to increase capacity; and our outpatient behavioral health 

program is now operating in the black. 



The budget for our Outpatient Behavioral Health Services is $ 1,634,103. The revenue for this program is 

supported through a diversity of sources including: United Way of Delaware 2%; Jewish Federation of 

Delaware 1%; Medicare/ Medicaid Reimbursement 31%; Private Insurance Reimbursement 31%; 

Reimbursement through contracts with Delaware’s Division of Prevention and Behavioral Health 34%; 

Friends Campaign 1%. 

Link Pertaining to the Program: 

www.jfsdelaware.org  

The agency’s updated website will go live on March 1, 2016.  Please refer to the counseling page which 

is noted on the primary menu. 

Three Major Outcomes and Evaluation Method: 

 86 % reported increased ability to manage their health conditions successfully and 
improvements in their overall quality of life via standardized instruments.  

 96 % of individuals increased access to healthcare for un-/under insured populations and 
individuals with limited or no resources.  

 83% of individuals completed a full/sustained course of “treatment” or program (counseling, 
medical treatment)  
 

JFS currently uses a meaningful use certified electronic health record system (Valant) across our clinical 
care services.  Valant connects the direct service staff’s interventions to clearly articulated and 
measurable outcomes.   Through Valant, the clinician with the client can clearly articulate goals of 
therapeutic intervention and measure progress and achievement towards those goals.  Valant also 
allows clinicians and clients to collaborate on family care plans containing short- and long-term goals. At 
any point in treatment, the percentage of goals met can be calculated and the plan adjusted accordingly. 
The sophistication of this system allows clinicians to record data and store it effectively, and use it as a 
clinically powerful part of treatment.  

 Demographics are aggregated across the program, by zip code or county; 

 Clinicians input client contacts, assessments, screening tools and progress notes;  

 Data is collected to provide baseline, sequential and cumulative evidence of progress toward 
meeting the goals; 

 Outcomes are tracked and measured allowing the agency to continuously assess progress 
toward meeting the goals of this program.  

 
JFS adheres to excellence in quality monitoring and quality improvement by utilizing the following 
evaluation components:  

 Supervision: All clinical and direct services staff members engage in monthly supervision 
sessions with their supervisors.  These sessions are designed to ensure that all clients are 
receiving optimal levels of care.  Additionally, all clinical staff members engage in monthly peer 
supervision allowing for additional feedback regarding clinical treatment and additional 
assistance in addressing difficult cases.  

 Evaluation: All clinicians are subject to yearly evaluation by their respective supervisors.  Each 
therapist completes a self-evaluation and develops a list of professional goals to share with the 
supervisor and discussed within the context of the evaluation.  The transparency of this process 
and the supportive collegial environment of the clinical team ensure that professional 
evaluations are an opportunity for mutual discourse and growth.   

http://www.jfsdelaware.org/


 Staff Meetings: All staff meets monthly in their respective departments to review and evaluate 
programs, ascertain achievement of goals, identify benchmarks, and address the challenges and 
barriers to meeting expectations. Ethical trainings are usually incorporated into each meeting.  
Assuring transparency, all minutes, including those of our senior management, are posted on 
the employee portal which is readily accessible through our networked system.  

 Quality Assurance: All case records are reviewed no less than twice per year through a quality 
assurance procedure that includes data and file reviews to ensure appropriate service delivery 
and performance outcomes.  

 Program Monitoring and Evaluation: Within all JFS departments, procedures of program 
evaluation and monitoring continue as per the normative operations of the agency.  Supervisors 
monitor progress by meeting with respective clinicians on a monthly basis to review service 
intervention and outcomes.  This oversight leads to greater understanding of the successes and 
challenges associated with this program.  

 Continuing Education: Staff are encouraged and supported in their efforts to build and maintain 
credentials and best-practice skills.  In service instruction is offered through an online training 
program with a library of more than 500 evidence based programs and courses on ethics, 
diversity, risk management, etc.  Clinical staff is required to participate in no less than 20 
hours/year of professional development. In addition, the agency supports clinical retreats in 
which our therapists to offer professional development CEUs in formal training seminars.   

 


