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How to Plan for Chinese New Year (CNY)  

 

Have you experienced Chinese New Year, also known as CNY? If you import from China then 

you must be familiar with the largest Chinese holiday of the year.  As a Buyer you must PLAN for 

this holiday. In 2016, Chinese New Year will begin from February 8th.  Although CNY officially 

only lasts one week, many factories and businesses shut down for about ten (10) days before 

the holiday to allow time for workers to travel home.  Typically offices and factories close for 

approximately three (3) weeks.   

What happens leading up to this holiday is nothing short of chaos.  There is a mad rush to ship 

products abroad resulting in increased freight costs and longer transit times, if there is a delay 

at the port. This holiday poses a significant opportunity for workers to switch jobs and many 

workers will not return to their current workplace after the holidays. Essentially, CHINA the 

global leader in manufacturing shuts down…..completely, with the effects of CNY felt around 

the world especially by retailers and anyone that relies on imports from China.  

What can you do to keep your supply chain operating smoothly when CHINA shuts down for 

close to one month? To assist you with planning for CNY we have put forward seven (7) tips 

that if followed will substantially reduce any disruptions to your supply chain.  

1. Understanding what happens during CNY is the first step in planning for the event. The 

fact that goods will not get out of China during this period will help you plan better for 

this particular period. This means that you must increase your inventory prior to CNY.  
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2. Establishing a relationship of trust with your supplier is critical especially if you are a 

new supplier and just began sourcing from China. Use the months leading up to CNY to 

build this relationship. Factories are under a lot of pressure leading up to CNY and if a 

sound relationship is not in place, your order won’t be given priority for completion and 

shipping pre-CNY.  

3. Projections are a key component of your strategy to get you through China’s annual 

New Year celebrations. This ensures that you will have sufficient stock to sustain 

business operations through CNY’s winter period.  An assumption should be made that 

you will not receive any goods in the month of February. Therefore you should increase 

your order in the months leading up to the CNY to meet your monthly inventory levels.  

 

4. Shipping and logistics are equally important when planning for CNY. Arrangements with 

freight forwarders should be made well in advance. This is necessary to ensure that 

when the container arrives on the port that it is loaded immediately and you avoid 

increased freight fees.  The demand for ships to move cargo is high during the weeks 

leading up to CNY and containers arriving late will feel the brunt of increased fees and 

will be bumped to the next period.  

 

It is important that your selected freight forwarder and Chinese manufacturer have 

experienced CNY and are prepared to deal with the increased demand during this 

period.  

 

5. Ensure that you have quality management in place for your goods. The last thing you 

want is to encounter quality issues with your goods leading up to CNY when factories 

are producing in high gear and in a rush to shut down before the holiday.  This is where 

having a trusted relationship with your manufacturer works for you. Additionally, a 

quality plan inclusive of inspections will help to reduce the risks of having your shipment 

delayed due to quality issues, or worse shipping defective goods to your customers.  

 

6. Plan for after Chinese New Year. This is very important as many factories will experience 

job loss due to workers switching jobs and it may be weeks or months before a factory 

can find replacement staff and resume operating at full production capacity.  Ensure 
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your business projections reflect increased stockpiling prior to CNY to minimize risks of 

halted production and late shipments.  

 

7. Start planning for CNY early. The earlier you start planning, the better.  Analyze your 

sales history from the past year and begin putting your projections together.  

Discuss with your suppliers and manufacturers months in advance to begin planning for 

the next CNY holiday period.  

 

Knowing what to expect during Chinese New Year is half the battle and being prepared is the 

right way to alleviate the negative impact on your supply chain. We encourage you to utilize 

these seven (7) tips and guarantee that you will have a successful CNY holiday.  

Should you require any direct purchasing / import assistance or more information on how to 

avoid the pitfalls associated with China-sourcing and the Chinese New Year holiday, please 

contact Michelle Low Chew Tung at michelle@invenitt.com or visit us online at 

www.invenitt.com.  

 

 

Author: Michelle Low Chew Tung, MBA BA (Hons) U.K. 
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