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OVERVIEW 
A new leadership development program has been created for the wholesale distribution industry by Apollo 

Education Group (AEG) and Western International University (West) in partnership with the National 

Association of Wholesaler-Distributors (NAW). This innovative program will teach critical leadership skills to 

your emerging leaders.  Your current and, most importantly, aspiring leaders will build important on-the-job 

skills including critical thinking, context-based leadership, relationship building, conflict resolution and more 

(see page 6 for a complete list). 

Each learner will begin with an assessment of their current skills and then spend a total of 2 hours per week for 

8 weeks learning, practicing and applying their newly developed/strengthened job skills. The learning 

experience has been thoughtfully designed for efficiency, using brief learning modules that will not interfere 

with your employees’ existing responsibilities. 

The Quick Benefits 

 Skill and competency development—across a wide range of job roles—tailored to the critical, in-

demand leadership skills of the wholesale distribution industry. 

 Highly efficient and effective learning that is designed to easily integrate into your employees’ work 

day. 

 Real-world assignments, called Professional Practices, allow your leaders to truly focus their learning 

and skill development…and allow them to immediately apply their knowledge in their current role. 

TALENT AND DEVELOPMENT 
NEEDS 
In collaboration with NAW, AEG conducted a survey of wholesale distribution skill development needs.  

In that survey (with input from NAW 

executives, employers, talent researchers, 

and higher education leaders) we found that 

a majority of wholesale distribution 

executives are focused on: 1) Developing 

their front-line employees into managers 

and 2) Further growing their line and mid-

level managers…and they need ‘soft skill’ 

training to do so. 
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PROVEN METHODOLOGIES,  
DRIVING REAL RESULTS 
To address this immediate need for ‘soft skill’ development, the NAW, in partnership with AEG and Western 

International University, have created a comprehensive, thoughtful program for developing your next 

generation leaders.  This program will guide your employees through learning, practicing and applying these 

soft skills – people management, leadership, critical thinking, etc. – delivering an immediate opportunity to 

impact their current work. 

This program is able to generate meaningful and measurable growth for your leaders thanks to a rigorous 

foundation of proven educational methodologies, like Experiential Learning and the 70:20:10 Model for 

Learning and Development.   

Leveraging the findings of multiple studies that adult learning is largely comprised of: 70% experiences 

(especially tough challenges), 20% social engagement and 10% formal course materials1, this program has been 

architected so your employees face real-world business challenges, engage with each other and with their 

sponsors, and leverages brief, consumable learning content to build their leadership skills and to develop 

solutions they can apply at work.   

These experiential-type learning methodologies have been shown to improve: 1) information retention2 and 2) 

performance outcomes3.  With this program you will be presenting your leaders with more than learning 

materials…you’ll be providing them with very real opportunities for growth and development. 

RESULTS FOCUSED TRAINING 
Developing leaders requires a much different approach than standard compliance-type training.  True 

professional development goes 

beyond 'the material' and thoughtfully 

focuses on delivering outcomes for the 

employee and employer.   

Next Generation Leadership has been 

created to deliver meaningful, 

actionable results by focusing on the 

benefits of professional development to both the employee and the employer. 

                                                                    
1 Lombardo, Michael M; Eichinger, Robert W (1996). The Career Architect Development Planner. Minneapolis: Lominger. p. iv. 
2  Specht, L. B., & Sandlin, P. K. (1990). The differential effects of experiential learning activities and traditional lecture classes in accounting. 
Developments In Business Simulation & Experiential Exercises. V17. 
3 Gentry, J. (1990). What is experiential learning? In Gentry, J. (ed.), Guide to Business Gaming and Experiential Learning. East Brunswick, NJ: Nichols 
Publishing, pp. 9-20 

"Next Generation Leadership really filled a lot of the niche needs 

we had at Composites One that we couldn't find, or get, in the 

open marketplace.”  

Don Hairhoger | Vice President of Operations, Composites One 
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Our approach - called Mutually Meaningful Development - returns results that employees demonstrate 

through their personal/career growth and employers realize in organizational progress and success. 

 

SOLUTION DETAILS 
This leadership solution has been built specifically for the unique challenges facing the wholesale distribution 

industry.  The following outlines the key components of this innovative learning platform. 

Universally Beneficial Skills, Individualized Learning 

As a unique feature of this program, your employees begin their skill development with an assessment of how 

well they currently understand the concepts covered in the program.  This analysis allows them to develop a 

personalized plan for their learning in each module…what we call an ‘Individual Learning Plan’.  Using this plan, 

your employees can make the most effective use of their time and truly focus on their areas of greatest learning 

opportunity. 
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Program Specifics 

Program Cost  $750 per participant, includes 16 hours of training over 8 weeks 

Program Length  Total of 16 hours; broken up into 15-minute learning modules 

 Designed to be integrated into your employee’s work day (vs. off-site, all-day 
programs) 

 Learners should complete the program in 8 weeks 

Targeted 
Learners 

 Current leaders and high-potential aspiring leaders 

 Front-line managers 

 Mid-level managers 
Note: Learners do not need to manage people in order to participate. 

 How It Works  Learn, Practice, Apply Methodology: 
o Premium content delivered online via videos and study aids 

o Taught by faculty who are active professionals in their fields 

o Learning supported with exercises and real-world assignments 

 Delivered 100% online; nothing for your IT team to manage or support 

 Easily integrated with and supplements your existing development programs 

Unique Features 
That Support 
Learning 

 Built with industry-relevant Professional Practices (project-based assignments) 
that focus on applied knowledge and skill 

 Immersive feedback to truly guide employees’ learning 

 Engaging technology that supports and drives learning 

 Program is structured so employees can learn in small ‘chunks’ that are easily 
integrated into their work day 

 

 

Online Learning Environment 

Knowing that your employees need a learning environment that is inherently efficient and easily accessed, we 

built this program entirely online.   

Our Learning Management System is an Internet-based 

technology that learners use to access their course 

materials, exercises and post assignments to interact 

with faculty...when it suits employees’ schedules.   

This environment does not require any 

software/technology beyond a Web browser (e.g. 

Internet Explorer, Chrome, Safari, etc.) and can be 

accessed anywhere, anytime with an Internet 

connection. 
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Most importantly, this technology, combined with our easily-managed learning module methodology, allows 

your employees to work on developing their leadership skills 

without disrupting their work day or schedules.  Leaners will be 

able to engage their learning materials whether they are on a 

desktop, laptop or tablet.   

Additionally, the learning environment is ‘device independent’, 

meaning your employees’ progress is tracked entirely within the 

online system.  This allows learners to log in from different 

devices and they’ll always be able to continue right where they 

left off. 

A Unique Hybrid | Independent Learning and 1-on-1 Mentoring 

Your employees will benefit from a blended learning structure that provides the flexibility and freedom of 

online learning with personalized coaching.  Learners will work through the learning modules and then apply 

their learning to your company in real-world Professional 

Practice assignments.   

Those assignments are reviewed by our faculty who provide 

detailed, immersive feedback which helps solidify the learning 

materials.  In addition, your employees will work with their in-

company Sponsor who provides direct, in-person coaching on 

their Professional Practice assignment.  These assignments, as 

they are applied directly to the opportunities and challenges 

your business faces, are actionable opportunities for career and 

company growth. 

Faculty Member | Dr. Christina Anastasia 

The learning material will be presented by the head of Western International University’s HR academic 

program, Dr. Christina Anastasia.   

Dr. Anastasia—faculty leader in wholesale 

distribution—has been a member of the 

West faculty since 2006. She holds a Ph.D. in 

Philosophy from Capella University with an 

emphasis on Organizational Management 

and she is a subject matter expert in HR 

Management, Organizational Change, 

Organizational Behavior and Research 

Methods. As an entrepreneur and owner of three businesses, Dr. Anastasia understands the need for 

knowledge and education in business and, in the classroom, she incorporates real-world examples and 

scenarios that align with course outcomes. 

"I found the course to be very intuitive to what we do day-to-

day. This course gives you a different perspective on skills 

that you can apply across the board.”  

Angie Bair-Ross | Supply Chain Manager, Composites One 
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LEARNING MODULES 
These courses are built by our faculty to address the dynamic needs of an ever-changing marketplace.  What 

your employees learn can be immediately applied to their current, and future, roles.  Learning is organized into 

easily managed segments that provide adult learners with engaging videos, practice exercises and real-world 

learning projects. 

Learning Module Description 

Difficult Discussions 

Engaging more successfully in day-to-day conversations with 

difficult topics, differing opinions, and high emotions to create 

solutions-based dialogue 

Building Relationships 

Developing effective relationship skills including active 

listening, verbal and nonverbal communication and conflict 

management 

Feedback and Communication 
Creating purposeful, timely, specific and meaningful feedback 

to improve performance or the situation 

Critical Thinking 
Becoming critical consumers of information by developing the 

ability to apply logical reasoning to evaluate information 

Conflict Resolution 
Learning to apply ‘no lose’ collaborative problem solving to 

conflict resolution 

Leadership Styles 

Identifying and applying four leadership styles, including 

transactional, transformational, participative, and servant 

styles, to different work environments and situations 

Performance Management 
Applying the principles of performance management, 

including planning, reviews, monitoring and rewards 

Career Management 

Understanding and learning the steps involved in the 

employee development planning process and how to create 

an employee development plan 
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THE ORGANIZATIONS 

Canadian Institute of Plumbing & Heating 
The Canadian Institute of Plumbing & Heating (CIPH), founded in Montreal in 1933 is a 

not-for-profit trade association committed to providing members with the tools for 

success in today’s competitive environment. More than 260 companies are members 

of this influential Canadian industry association. They are the manufacturers, 

wholesaler distributors, master distributors, manufacturers’ agents, and allied 

companies who manufacture and distribute plumbing, heating, hydronic, industrial, 

waterworks, and other mechanical products. CIPH members employ more than 

20,000 Canadians, and CIPH wholesalers operate more than 700 warehouses and 

showrooms across Canada. 

National Association of Wholesaler-Distributors 
The National Association of Wholesaler-Distributors is composed of direct member 

companies and a federation of international, national, regional, state and local 

associations and their member companies, which collectively total more than 30,000 

companies. 

In addition to its government relations program, NAW’s scope encompasses the 

activities of the NAW Political Action Committee, the NAW Institute for Distribution 

Excellence and the NAW Service Corporation. 

Apollo Education Group 
Apollo Education Group, Inc. is one of the world’s largest private education providers, 

serving students since 1973. Through its subsidiaries, Apollo Education Group offers 

undergraduate and graduate degree, professional development and other non-degree 

educational programs and services, both online and on-campus, to working learners. 

Its educational programs and services are offered throughout the United States and in 

Europe, Australia, Latin America, Africa and Asia, as well as online throughout the 

world. 

Western International University 
Western International University® (West) – a subsidiary of 

Apollo Education Group – is a university built for working 

adults with an innovative model that delivers quality 

undergraduate- and graduate-level education for about half 

the cost of many other universities.  

A specialist in innovative education since 1978, West prepares working adult students 

for leadership positions in the dynamic, global marketplace. 

 
 
 
 
 
 
 
 

FORMING THE PARTNERSHIP 

More than ever, the executives of 

wholesale distribution companies are 

continually identifying the need for 

evolving and completely new employee 

skills and competencies that arise from 

new industry practices, increasing 

competition and innovation in 

distribution. 

NAW and AEG formed a partnership to 

address these changing and evolving 

needs. By working with industry leaders, 

NAW and AEG researched and identified 

the most significant competency gaps 

among line and mid-level leaders within 

the wholesale distribution industry. 

Leveraging their more than 60 years of 

combined experience in education and 

wholesale distribution, AEG and NAW 

have designed a leading-edge 

educational experience to accelerate 

supervisor and management 

development.  Our partnership continues 

to focus on addressing the evolving skill 

and competency gaps of businesses in 

the wholesale distribution industry. 
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