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Gold Key Club Subcommittee 
 
General Responsibilities 
 

The Gold Key Club Subcommittee provides liaison between club members and the Board 
of Trustees.  It provides feedback on existing events, programs and services.  It 
recommends new services, programs and events to aid in the recruitment of Gold Key Club 
members. 

 
Appointment 
 

The Chairman and members of the subcommittee are appointed by the BUILD-PAC's 
Chairman and serve at his/her pleasure. 

 
Specific Responsibilities 
 

The Chairman of the subcommittee presides at Gold Key Club subcommittee meetings.   
He/She provides general direction to staff on Gold Key Club events at upcoming meetings. 

 
BUILD-PAC Trustees and Alternates  
 
General Responsibilities 
 

BUILD-PAC Trustees represent NAHB members in their home states on policy matters 
brought before the Board of Trustees, approve certain candidate contribution requests, and 
serve as BUILD-PAC's principal fundraiser within their area of jurisdiction. 

 
Appointment 
 

Candidates for vacancies on BUILD-PAC's Board of Trustees must be recommended by 
their state associations.  In states without statewide NAHB affiliates, the NAHB National 
Representative recommends candidates for vacancies.  (See job description for BUILD-
PAC's Nomination and Bylaws Committee for details on this process.) 

 
BUILD-PAC's Nominations and Bylaws Committee reviews the qualifications of all 
candidates (including incumbents seeking reappointment) for vacancies on the Board.  The 
candidate's contribution history to BUILD-PAC and (if the candidate is an incumbent 
Trustee) his/her attendance at BUILD-PAC meetings receives special scrutiny by the 
Committee.  Candidates found to be qualified for service are nominated for election to the 
full BUILD-PAC Board of Trustees.  
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The term of office for a Trustee is three years.  Trustees elected to fill unscheduled 
vacancies on the Board normally serve out the unexpired term of their predecessor. 

 
The following individuals automatically become members of the Board of Trustees with 
full voting privileges: 

 
 a) BUILD-PAC's Treasurer 
 b) BUILD-PAC's Secretary 
 c) All past Chairmen of BUILD-PAC who remain members of BUILD-PAC 

d) Elected or appointed “at large” Trustees designated by recognized NAHB membership 
councils, committees or area that meet a minimum fundraising goal established by the 
BUILD-PAC Board of Trustees.  

 
The following individuals are designated as ex-officio (non-voting) members of the Board 
of Trustees: 

  
 a) One NAHB Executive Officers Council - State EO 
 b) One NAHB Executive Officers Council - Local EO 
 c) One member of the National Council of the Housing Industry 
 d) One member of the NAHB Associate Members Council 
 e) One member of the Past President's Council of the NAHB Women's Council 
    (formerly the NAHB Auxiliary) 
 f) NAHB President 
 g) NAHB First Vice President 
 h) NAHB Vice President-Treasurer 
 i) NAHB Vice President-Secretary 
 j) NAHB Executive Vice President 
 k) NAHB Past President's Council 
 l) All Capitol Club members in good standing 
 
Specific Responsibilities 
 
 Attendance 
 
  Attending at least two of BUILD-PAC's three meetings at NAHB Board of 

Directors’ Meetings is a requirement of service on the Board of Trustees.  Failure to 
attend at least two meetings per year results in mandatory removal from the Board.  
(Article IV, Section 2 (c)) 

 
 Orientation 
 
  Before assuming voting privileges on BUILD-PAC's Board of Trustees, Trustees 

must attend an orientation session designed to familiarize them with their 
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responsibilities, organization Bylaws and policies, and applicable federal laws.  
(Article IV, Section 5) Policy also requires those Trustees who have been 
reappointed to go through the orientation process again.  Reappointed Trustees and 
Alternate Trustees may satisfy this requirement by attending the abbreviated 
session held prior to each Board meeting. 

 
 Jurisdiction in Multi-Trustee States 
   
  Trustees in states entitled to more than one seat on the BUILD-PAC Board of 

Trustees are responsible for dividing the state's congressional districts and all local 
NAHB affiliates between them in a mutually agreeable fashion.  Trustees have 
exclusive jurisdiction over contributions to House candidates in their designated 
congressional districts (Senate contributions require majority vote of state 
Trustees), and exclusive responsibility for fundraising activities in their assigned 
local NAHB affiliates. 

 
 Personal Contribution to BUILD-PAC 
 
  All Trustees and Alternate Trustees are required to make a significant personal 

contribution to BUILD-PAC annually.  Each Trustee must contribute at least at the 
Dollar-A-Day Club ($365/yr.) level. 

 
 Make Candidate Requests in Advance of Board Meetings  
 
  All Trustees must make candidate requests to appropriate staff three weeks (21 

days) prior to the  BUILD-PAC Board of Trustees meeting.  Requests not meeting 
that deadline will be placed on a “special requests” listing and the requesting  
trustee must speak to the reasoning for the request in person  from the floor during 
contribution consideration.     

 
  
 Ensure Timely Delivery of Contributions 
 
  Trustees should use the BUILD-PAC Check Request Form (which replaces the old trustee check 

receipt).  The form informs staff when and where meetings are taking place before they do.  This 
allows staff to give the trustee any support needed. 

 
  Upon BUILD-PAC staff receiving a completed request form, the check will be issued.  The trustee’s 

assigned Federal Legislative Director will contact them to inquire if they need any support with 
delivering the check or facilitating a meeting.  It is the responsibility of the Trustee to 
ensure that the contribution check is delivered, either by himself/herself or by a 
person designated by him, in a timely manner.  Third parties designated to deliver a 
contribution check must be notified of the need for timely delivery.  Trustees are 
asked to notify staff of any unexpected delays in check delivery.  BUILD-PAC 
checks will be good for 30 days from the date of issue.  This will be strictly 
enforced.  Staff will issue checks based on the dates individual Trustees request 
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them for delivery to candidates.  If for any reason a trustee or trustees are not able 
to deliver a check in a timely manner to the Member of Congress, the staff may be 
allowed to deliver the check.  Plans for a future meeting can be made with the 
participating trustee(s) involved. 

 
 
BUILD-PAC Alternates 
 
General Responsibilities 
 

BUILD-PAC Alternate Trustees represent NAHB members in their home states on policy 
matters brought before the Board of Trustees in the absence of their appointed Trustee and 
assist in BUILD-PAC fundraising activities within their area of jurisdiction. 

 
Appointment 
 
 (See Trustee section) 
 

In the event a Trustee is incapacitated or resigns, the Alternate Trustee immediately 
becomes the Acting Trustee.  Upon election to the Trustee position by BUILD-PAC's 
Board of Trustees, he/she serves out the departing incumbent's unexpired term of office. 

 
Specific Responsibilities 
 

(See Trustee section.  The same orientation and contribution requirements shown for 
Trustees apply to Alternate Trustees.) 

 
 
 
 
 
 

Fundraising Policies 
 
Cooperative Fundraising Agreements 
 
Super Split Program
 
 In January 1988, the Board of Trustees approved a program intended to give state 

associations greater incentive to meet or exceed their fundraising goals for an election 
cycle.  This program was substantially revised in January 1996. 

 
 Under current policy, states may qualify to receive 50% of all BUILD-PAC funds raised in 

the state after meeting the following qualifications:   
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ARTICLE IV - Management 

 
Section l - Board of Trustees 
 
 (a) BUILD-PAC shall be managed and its policies determined by a Board of Trustees as follows: 
 

(i) Each of the fifty states in the United States shall be represented by one (l) Trustee, who 
shall be elected in accordance with Section 2(a) and (b), each of whom shall have the right 
to vote.  In addition, each state with more than eight (8) Congressional Districts will have 
one (l) additional Trustee for every eight (8) Congressional Districts, or part thereof, each of 
whom shall have the right to vote   

(ii) The Secretary and Treasurer of BUILD-PAC in compliance with Section 2(c) of these 
bylaws shall automatically be Trustees, Ex-Officio and without necessity for formal 
election as Trustees, and each shall have the right to vote. 

(iii) All Past Chairman of BUILD-PAC shall have the right to vote and will be exempt from 
orientation and attendance requirements as long as they are not the designated Trustee from 
their state. 

(iv) Each of the NAHB membership councils, committees, or areas recognized by NAHB and 
the BUILD-PAC Board of Trustees that reach an annual BUILD-PAC fundraising goal 
established and approved by a BUILD-PAC Board of Trustees, can designate a 
representative who shall have the right to vote as an “at large” Trustee. 

(v) Each of the NAHB membership councils, committees, or areas recognized by NAHB and 
the BUILD-PAC Board of Trustees that do not reach an annual BUILD-PAC fundraising 
goal established and approved by a BUILD-PAC Board of Trustees can designate a 
representative who shall serve as a non-voting  trustee. 

  (vi)  There shall be additional Trustees, as follows, none of whom shall have the right to vote: 
 

(A)  Senior Officers of NAHB, upon their election to the leadership ladder and for the 
duration of their service on the leadership ladder. 

 
   (B)  The Executive Vice President of NAHB. 
 
   (C)  One Trustee selected by the Past Presidents' Council of NAHB. 
 
   (D) All members in good standing of BUILD-PAC's Capitol Club. 
 
 
  (vii) There shall be one Alternate Trustee for each voting Trustee authorized under  

Section 1(a) (I) who shall be authorized to vote only in the absence of a voting Trustee from 
his or her home state, or NAHB membership council, committee, or area.  

 
 (b) The Trustees shall have supervision and control over the affairs and funds of BUILD-PAC and shall 

be responsible for carrying out its activities and purposes.  They shall serve without compensation.  
However, the Board of Trustees may provide for reimbursement for all travel and other expenses 
incurred by Trustees in attending regular or special meetings of the Board of Trustees or any 
committee thereof, provided, however, that all reimbursements shall be made at the discretion of the 
Chairman, drawn on funds derived from BUILD-PAC's interest income. 
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Section 2 - Election of Trustees, Terms of Office, Removal 
 
 (a) The Board of Trustees shall each year elect Trustees and Alternate Trustees to succeed those 

incumbent Trustees and Alternate Trustees whose terms expire at the close of Annual Convention of 
that year.  To assist state associations in selecting qualified candidates to fill vacancies on the Board 
of Trustees, the following guidelines for Trustee and Alternate Trustee selection shall be 
communicated to state associations at least one month prior to the election of new BUILD-PAC 
Trustees and Alternate Trustees: 

 
  * previous fundraising experience; 
  * experience in political campaigns at the local, state or national level; 
  * sound political judgment; 
  * ability and willingness to attend all BUILD-PAC Trustee meetings (with health reasons 

being the only acceptable excuse for nonattendance); and 
  * willingness to make a significant personal financial commitment to BUILD-PAC. 
 
  Any incumbent Trustees or Alternate Trustees whose terms are so expiring or have so expired shall 

not be eligible to vote for such purpose. 
 
 (b) Each Trustee or Alternate Trustee elected pursuant to Subsection (a) above, shall serve for a term of 

three years to expire at the close of Annual Convention, and until his/her successor is elected and 
qualifies.  Provided, however, that the Board of Trustees may review the performance of and vote 
upon the continued service of Trustees or Alternate Trustees in states not meeting or exceeding 
national fundraising performance levels during the preceding calendar year, regardless of the 
expiration of the Trustee or Alternate Trustee's term of office. 

 
 (c) Each of the NAHB membership councils, committees, or areas that meet the fundraising 

requirements shall elect or appoint a Trustee and Alternate Trustees to serve for a term of three years 
to expire at the close of Annual Convention, and until his/her successor is elected or appointed and 
qualifies.  Failure to reach the established annual goal will result in loss of voting privileges. To 
assist state associations in selecting qualified candidates to fill vacancies on the Board of Trustees for 
submission to the Board of Trustees, the following guidelines for Trustee and Alternate Trustee 
selection shall be communicated to state associations at least one month prior to the election of new 
BUILD-PAC Trustees and Alternate Trustees: 

 
  * previous fundraising experience; 
  * experience in political campaigns at the local, state or national level; 
  * sound political judgment; 
  * ability and willingness to attend all BUILD-PAC Trustee meetings (with health reasons 

being the only acceptable excuse for nonattendance); and 
               * willingness to make a significant personal financial commitment to BUILD-PAC of at least 

$365 annually. 
 
  Any incumbent Trustees or Alternate Trustees whose terms are so expiring or have so expired shall 

not be eligible to vote for such purpose.  
 

(d) The failure of any Trustee or Alternate Trustee to attend at least one two meetings of the Board of 
Trustees per calendar year shall result in automatic removal from the Board by the Chairman of the 
Board of Trustees.  The Chairman shall notify the affected Trustee or Alternate Trustee, in writing, 
within thirty (30) days of removal. 
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 (e) Compliance and Appeals Board - This Board shall consist of five trustees appointed by the current 
Build-PAC Chairman, with the immediate prior Chairman of Build-PAC as an ex-officio member.  
The Board will review trustees’ compliance and hear appeals of decisions to remove individuals 
from the Board of Trustees.  A trustee who has been removed from the Board at the International 
Builders Show may appeal the removal by written request.  At the following Spring Board of 
Trustees meeting, the appealing individual must personally appear at the Compliance and Appeals 
Board meeting.  If the individual does not appear, the removal from the Board of Trustees will be 
automatically effected. 

 
 (f) The Secretary and Treasurer of BUILD-PAC shall serve as Trustees for so long as they occupy the 

offices of Secretary and Treasurer. 
 
 (fg) Ex-Officio Trustees elected under Section l (a)(iii)(A) (C) and (F) of this Article shall serve for terms 

of one year or until their respective successors are elected and qualify. 
 
 (gh) Any vacancy occurring during the year in the term of a voting Trustee shall be filled by the Trustees 

in a special election, which may be conducted by mail.  Until such election takes place and a Trustee 
is elected, the Alternate Trustee shall be acting Trustee.  The specially elected or acting Trustee shall 
serve the remainder of the term vacated by a Trustee. 

 
 Any vacancy on the Board of Trustees resulting from a vacancy in the office of Secretary or Treasurer shall be 

filled by filling the vacancy in the office.  Any vacancy occurring in the office of a Trustee selected under 
Section l(a) (iii) (A)-(C) and (F) of this Article shall be filled at the expiration of the term in the normal 
manner. 

 
Section 3 - Meetings and Quorum 
 
 There shall be a meeting of the Board of Trustees at least three times a year.  A quorum shall consist of one-
third (l/3) of the incumbent Trustees at the time of the meeting. 
 
Section 4 - Duties 
 
 The Board of Trustees shall be vested with management authority for BUILD-PAC as set forth in Section l of 
this Article.  In addition, the Trustees shall elect the Officers of BUILD-PAC and an Executive Committee as set forth 
under Article V.  The Trustees shall also decide upon and provide the Officers of the BUILD-PAC with guidelines to 
be followed in all of its fundraising and disbursement activities.  When appropriate or necessary, specific duties or 
general management functions of the Board of Trustees may, by vote of the Trustees, be delegated to the Chairman or 
to other Officers of BUILD-PAC Executive Committee. 
 
Section 5 - Orientation 
 
 Prior to assuming voting privileges, each BUILD-PAC Trustee or Alternate Trustee must attend a Trustee 
orientation session designed to familiarize Trustees and Alternate Trustees with their responsibilities, with BUILD-
PAC Bylaws and policies, and with fundraising techniques. 
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