
In an effort to be as clear and concise as possible about the situation concerning Buc Outdoor Center – 
which includes both Camp Buc and the Woods at Buc (rental cabins), the Buc Transitional Board has put 
together the following information: 
 
Ten Year Statistics Comparison 

• 2005 # of Congregations: 67 
2015 # of Congregations: 60 
       

• 2005 # of Members in Foothills Presbytery: 22,216 
2014 # of Members in Foothills Presbytery: 14,663 
 

• 2005 Unified Giving from congregations:  $1,162,326 
2014 Unified Giving from congregations: $674,411 
 

• 2005 Outdoor Ministry revenue from presbytery:  $230,093 
2014 BOC revenue from presbytery: $100,000, plus $60,700 from reserves 
NOTE: These numbers DO NOT include Camp Registrar and Bookkeeper salaries, accounting costs 
  

Recap of the Discernment Task Force Committee work to-date, in regards to BOC: 
As reported at the April Stated Presbytery meeting:  

• 2017 Projected Foothills Presbytery Unified Budget: $525,000 – this amount includes the last of the 
Gracious Dismissal monies.  

• The presbytery office is staffed with one fulltime employee and four part-time.  
• The approximate cost to run the office is $325,000, including a built in reserve.   
• The balance of $200,000 is used to fund our shared ministries such as Campus Ministries, Seminary 

scholarships, PYC, Mission and Outreach, Equipping the Saints, etc.  
• From when the cabins were operational in 2009, BOC has had to go into presbytery reserves to 

cover $10,000 to $60,700. The projected deficit for 2015 is $55,100+. It would have been more but 
salaries will be lower than expected. 

• Towards the end of last year we asked a CPA and real estate/land attorney to do a review of BOC. 
Their findings resulted in the need for Presbytery Council to create the BOC Transitional Board in 
late January 2015. Due to snow, the first meeting of the Transition Board was in early March.  

 
Recap of the Buc Outdoor Center Transitional Team work to-date: 
Background: Even with the level of giving ten years ago, there was considerable strain on Presbytery’s 
ability to afford camp. Much thought, work and generosity has been given to Outdoor Ministry, and various 
plans were devised, to name a few: 

• Selling land for conservancy (this fell through because of the 2008 U.S. financial crisis) 

• Partnering with Trinity Presbytery 

• Building of cabins (Woods at Buc) to get rental income... “If we build them they will come”! 
Unfortunately, that hasn’t panned out.  

None of these plans have been successful in stabilizing the financial situation.   

As reported at the April Stated Presbytery Meeting:  

• It cost about $370,000 to operate BOC in 2014, and that was with minimal maintenance and 
upgrade expenditures.  



 
• Here is a snapshot of the 2014 budget:   

Allocation from Unified Giving: $100,000 

Camp and cabin revenue:  $209,274 

Total revenue:    $309,274 

Total expenses:   $369, 974 

Balance paid from reserves:  $   60,700 

• Realistically, we need a minimal annual budget of $500,000 a year to provide adequate operating 
and staffing for a safe, sufficiently equipped and maintained, sustainable, welcoming and beautiful 
camp: 

o Receive American Camp Accreditation  
o Sufficient professional staff 
o Add in Registrar/Financial costs 
o Add paid medical personnel and designated space 
o Update and provide adequate kitchen equipment in lodge and dining hall 
o Bring property and facilities up to fire code, and maintain 
o Bring high and low ropes up to regulation, maintain and enhance 
o Have scheduled rotation to purchase archery equipment, ropes, life jackets, camping 

equipment, paddle boats, canoes, etc. 
o Provide sufficient marketing and promotion 
o Determine whether to rent/lease vans for offsite activities or purchase vans 
o Upgrade/build additional camp cabins 
o Provide proactive versus preventive maintenance   

 
 
 
 


