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Monadnock Conservancy

The Monadnock Conservancy, founded in 1989, is the only land trust dedicated exclusively to the 35
towns in the Monadnock region of southwestern New Hampshire. Its mission is to work with
communities and landowners to conserve the natural resources, wild and working lands, rural character
and scenic beauty of the region. Based in Keene, N.H., the Conservancy is an accredited organization
that has protected over 19,000 acres of forest, farmland, shoreline, wetlands, wildlife habitat and
recreation trails in the region. www.monadnockconservancy.org

Cheshire County Conservation District

CCCD has a mission to promote the conservation and responsible use of natural and agricultural
resources for the people of Cheshire County by bringing individuals and groups with common
environmental interests together to share ideas, resources and information. The Conservation District
places a priority on providing public outreach and education to the community focusing on
environmental concerns in a manner that encourages appreciation and stewardship of natural assets for
the benefit of future generations. www.CheshireConservation.org

Land For Good

Land For Good specializes in farmland access, tenure and transfer. With a NH field agent and expert
support staff, LFG helps farmers find and get onto land, and farmland owners to make land available for
farming. For twelve years, LFG has provided farm succession planning education and assistance to farm
families, often coordinating a team of advisors. www.LandForGood.org

University of New Hampshire Cooperative Extension

UNH Cooperative Extension brings information and education into the communities of the Granite State
to help make NH’s individuals, business, and communities more successful and its natural resources
healthy and productive. Focus areas include food and agriculture, community and economic
development, natural resources, and 4-H Youth and Families. www.extension.unh.edu
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Executive Summary

In 2014, the Cheshire County Conservation District — in partnership with the Monadnock
Conservancy, Land For Good and the University of New Hampshire Cooperative Extension — was
awarded a two-year grant for the Conserved Farmland Access Partnership project through the
Northeast Sustainable Agriculture Research and Education (SARE) program to study farmland
access issues in Cheshire County, N.H. The project recognized that access to sufficient farmland is a
significant challenge for farmers and sought to identify the barriers and opportunities to getting
more land into agriculture. In particular, the project looked at conserved land — and whether this
might provide an opportunity for farmers looking for land. The project team felt that owners of
conserved land might be more amenable to farming since they had already demonstrated a strong
land ethic by conserving their property. The Monadnock Conservancy holds 45 easements on land
with agricultural potential, yet less than a quarter of this land is used for farming by the owner or a
tenant. The project team felt that there may be untapped potential with this land and wanted to
explore whether more of it could be brought back into production.

To research this issue, the team surveyed landowners and farmers, conducted focus group sessions
and offered farmer-landowner mixers where each group could meet and greet and get technical
assistance. While there is still much to be learned about this complex issue, the research led to the
following findings:

+ Participating landowners have a strong conservation ethic and want to see their land farmed. In
cases where the land was already being farmed, landowners wanted to see that use expanded
and increased.

¢ There can be a disconnect between a landowner’s interest in seeing the land farmed and the
realities of a working farm (the dirt, smells and unpredictability inherent in farming). Defining
expectations from both parties and establishing good communication early is key.

+ Economics were not a major consideration for most landowners. Most understood that farming
has slim margins and making money from a lease is usually not realistic.

¢ Farmers desired longer-term, more secure arrangements (which would give them the confidence
to invest in the land). Some landowners wished for this as well, but others did not want to “tie
up their land.”

+ Both landowners and farmers agreed that the conservation easement did not inhibit farming.

¢ Both landowners and farmers wanted more opportunities to connect with each other and
desired technical assistance (such as help drafting leases).

¢ The biggest challenge for both groups seemed to be how to connect with one another. Many
arrangements seem to happen through word of mouth. There was a desire for a local land-
linking program to help bring the two groups together more easily.

These issues are explored in the case studies provided in this guide, which highlight three successful
farming arrangements on Monadnock Conservancy conserved land. The complete results and a
discussion of these findings are available in a project report at the Cheshire County Conservation
District: www.cheshireconservation.org. For more information, the members of the project team
may also be contacted (see next page).



http://www.cheshireconservation.org

THE PROJECT TEAM

Cheshire County Conservation District
Amanda Littleton, District Manager

11 Industrial Park Drive

Walpole, NH 03608

603-756-2988, ext. 116
amanda@cheshireconservation.org
www.cheshireconservation.org

University of NH Cooperative Extension
Carl Majewski, Extension Field Specialist
33 West Street

Keene, NH 03431

603-352-4550

carl.majewski@unh.edu

extension.unh.edu

Land For Good

Kathy Ruhf, Senior Program Director
P.O. Box 625

39 Central Square, Suite 306
Keene, NH 03431

603-357-1600
kathy@landforgood.org
www.landforgood.org

Monadnock Conservancy

Stacy Gambrel, Conservation Project Manager
PO Box 337

Keene, NH 03431

603-357-0600, ext. 106
stacy@monadnockconservancy.org
Www.monadnockconservancy.org

Ernie Vose on his farm in Walpole, N.H.
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Farmers: Craig Thompson and Sarah Heffron (Mayfair Farm)

Landowners: David and Mary Howe, but land managed by daughter Sharman Howe and
her husband, Ed Moura

The Land: Whippoorwill Farm consists of 400 acres of fields and forest in Marlborough,
N.H., that support an active sugar maple and livestock operation.

HELPFUL HINTS

The search for a farmer takes time! Don’t except to find the
right match within a month or two.

Word-of-mouth works. Tell everyone you know what you
are looking for and be willing to talk to a variety of
prospective farmers.

Give up the need to micromanage. If you are trying to
manage the day-to-day activities, you should just hire a
farm manager.




Farmers: Craig Thompson and Sarah Heffron (Mayfair Farm)

Landowners: David and Mary Howe, but land managed by daughter Sharman Howe and
her husband, Ed Moura

The Land: Whippoorwill Farm consists of 400 acres of fields and forest in Marlborough,
N.H., that support an active sugar maple and livestock operation.

HELPFUL HINTS

Think about what the land can do for you, not what you can
do for the land.

Don’t underestimate the importance of proximity and the
availability of equipment and infrastructure.

It is helpful to find landowners who are realistic about the
economic realities of farming (very slim margins).




Farmers: Hugh and Terry Landis

Landowners: Carl Querfurth and Tory McCagg

The Land: 194 acres of forest and fields in Jaffrey, N.H.

HELPFUL HINTS
Be open-minded and don’t be afraid to think big!

Constantly talk about what is working, what isn’t, and
where you both see the direction of the farm going.

Owners should think beyond economic benefits of
leasing land since in many cases there will be little, if
any, financial gain from the arrangement.




Farmers: Larry and Josie Britton

Landowners: The Stevens family

The Land: 110 acres of land in Walpole, N.H., half of which is hay fields and pasture used
by the Brittons to support their dairy farm.




Farmers: Larry and Josie Britton

Landowners: The Stevens family

The Land: 110 acres of land in Walpole, N.H., half of which is hay fields and pasture used
by the Brittons to support their dairy farm.

HELPFUL HINTS

Keep an open dialogue, especially in the beginning of
the relationship.

Understand the realities of farming — it’s dirty, smelly
and unpredictable!

Farmers should remain true to their word and be
ready to be flexible.




FOR LANDOWNERS

Landowner’s Guide to Leasing Land for Farming. Land For Good. landforgood.org/wp-content/
uploads/LFG-Landowners-Guide-To-Leasing-To-A-Farmer-Handbook. pdf

Landowner’s Guide to Sustainable Farm Leasing. Drake University Agricultural Law Center.
sustainablefarmlease.org/the-landowners-guide-to-sustainable-farm-leases/

Leasing Land to Farmers: An Overview. University of Vermont Cooperative Extension.
www.uvm.edu/vtvegandberry/factsheets/L easingl andtoFarmers.html

FOR FARMERS

A Farmer’s Guide to Working with Land Trusts. www.voungfarmers.org/farmerlandtrustguide/

Farmland Tenure and Leasing (by attorney Annette Higby). landforgood.org/wp-content/uploads/
Farmland-Tenure-And-Leasing-Legal-Guide-Chapterlll.pdf

FOR BOTH LANDOWNERS AND FARMERS

Equity Trust. equitytrust.org

New England Farmland Finder. newenglandfarmlandfinder.org/

Russell Farm and Forest Conservation Foundation. (lan McSweeney, Executive Director).
russellfound.org/

Toolbox for Leasing Farmland. |andforgood.org/resources/toolbox/leasing/
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