EVENT PROGRAMME

Tuesday 25th & Wednesday 26th October 2016

Hilton Belfast Templepatrick
Golf & Country Club
Paradise Walk
Castle Upton Estate
Antrim
BT39 0DD

Historically the public sector in Northern Ireland has been left behind
compared to mainland United Kingdom with public services being left
out in the cold, but with such a rich heritage of history and a new look,
the industry is now in the best position ever to evolve for the future.
Northern Ireland like all other regions is having to deliver services with
less, austerity is still here, but now is the time to look forward and learn
from the mistakes of the past rather than repeat them.
We are a year on from the establishment of the 11 new Councils and
the transfer of community planning powers, the integration and settling
down is done, now to business.
The past year has seen a raft of initiatives launched and what were once
ideas have now become a reality, so what’s next?
The public sector is keenly aware of the need to tap into bigger
developments and this meeting aims to bring together senior public
sector professionals to discuss this as well as where to go from here and
what needs to be done and implemented to help improve and maintain
public sector services and reduce costs.
The Excellence In Healthcare and Excellence In Local Government
meeting gives everyone the chance to come together, to share ideas and
find different ways of overcoming challenges.

Tuesday 25th October 2016
15:00 - 18:00

Hotel Check-in and Free Time

19:00 - 20:30

Registration and Networking Drinks Reception

20:30 - 22:30

Welcome from Chair and Networking Dinner

Wednesday 26th October 2016
08:00 - 08:50

Registration, Tea, Coffee and Pastries

08:50 - 09:00

Chair’s Welcome and Opening Remarks

Derek McCallan, Chief Executive

09:00 - 09:30

Improving Whilst Changing
With 30 years in the public sector, Peter McNaney has seen it
go through change after change and is perfectly positioned to
talk about where Health & Social Care was, where it is now and
what needs to be done in order to improve it.
Peter will talk about the journey Belfast Health & Social Care
has been through, what the affect has been following the recent
structural changes and how the Trust is driving through
efficiency improvements.

Peter McNaney, Chairman

09:30 - 10:00

Case Study Presentation

10:00 - 10:30

Local Government Working in Partnership
Carla Lockhart brings a fresh perspective to Local Government
and is being talked about as a rapidly rising star within
Northern Ireland Local Government.
MLA Lockhart will talk about the challenges facing Local
Government, what role we all have to play in helping achieve its
goals and what impact a greater partnership approach will have.

Carla Lockhart, Member of the Legislative Assembly
10:30 - 11:00

Tea and Coffee Break

11:00 - 12:00

Networking Meetings

12:00 - 12:30

How can Local Government and Health & Social Care
work better together?
Michael Henderson has been extremely vocal about the
absolute need for Local Government and Health & Social Care
to work together more. Looking at ways to keep people out of
hospital is at the very top of most HSC Trust Chief Executives
agenda, but there is still a gap in the relationship.
During this presentation, Michael will talk about what more
needs to be done to ensure a better working relationship
between the 2 organisations.

Michael Henderson, Councillor
12:30 - 13:00

Case Study Presentation

13:00 - 14:00

Lunch

14:00 - 14:30

Local Government’s Role in Growing the Economy
Following the 2015 Review of Public Administration and the
subsequent Local Government Reform, the transfer of powers to local
authorities has resulted in Council’s being seen as drivers for local
growth, job creation and promotion of the economy.
This presentation will discuss the impact of these new powers along
with the Council’s role in influencing and directing local economic
growth in partnership with a wide range of key stakeholders. This will
ultimately underpin the importance of the Sub Regional Economy
and highlight links with the overarching Community Plan which will
contribute to an improved quality of life for citizens.

Anne Donaghy, Chief Executive

14:30 - 15:00

New Councils in New Times: Solutions for
Public Services in Northern Ireland
Key elements to be discussed include:
• Outlining the collaborative opportunities due to new
legislation and powers of councils
• The Programme for Local Government and the review
of the NI Assembly
• Transforming how the public sector delivers in a zero
budget, commissioning and collaborative environment

Derek McCallan, Chief Executive
15:00 – 15:30

Case Study Presentation

15:30 - 15:45

Tea and Coffee Break

15:45 - 16:30

Networking Meetings

16:30 - 17:00

The English Integration Conundrum
The English NHS is a large, complex co-operative of organisations
that often have a shared aim, but with very different objectives.
This session will look at some personal experiences of attempting
integration across local NHS / Social Care economies and draw on
colleagues knowledge of the challenges to be surmounted and what
has worked to overcome these.

Peter Russell, Director of ICT
17:00 - 17:30

Group Discussion

17:30 - 17:40

Closing Remarks and Event Finish

