Feb. 4, 2016

Chair Steve Kinsey

California Coastal Commission
45 Fremont St. #2000

San Francisco, CA 94105

Dear Chairman Kinsey and Commissioners:

On February 10, you will be considering the possible dismissal of California Coastal Commission
Executive Director Charles Lester. The undersigned staff members believe that your decision
should be at least partially informed by the thoughts and experience of those who work most
directly with Dr. Lester.

We want to make clear at the outset that we are under no pressure or duress to sign this letter,
which was prepared at employee expense on personal time, because we feel strongly that our
perspective is directly relevant to your deliberations. Most of us would much prefer to attend
the hearing to share our thoughts with you individually, but we recognize the importance of
continuing the Commission’s work.

Dr. Lester is an exceptional and dedicated leader who has the respect and loyalty of this staff,
statewide. His comprehensive knowledge of the Coastal Act, and the California Coastal
Management Program, are without equal. His quiet, thoughtful, deliberative leadership style is
a model of civility and fairness in what can often be a contentious public process. During his
tenure we have seen significant internal improvements in Commission procedures and process
that have increased efficiencies. Moreover, Dr. Lester consistently challenges us to always apply
the Coastal Act fairly and conduct our work to the highest professional standards.

Equally important, Dr. Lester is authentically committed to coastal protection, as are we, your
professional staff. He leads by example through his fair and even-handed application of Coastal
Act policies, and his keen understanding of sound public policy. We are proud to work for him.
His dismissal would be an incalculable loss to the agency and to the state, and would be a
demoralizing blow to all of us. We strongly urge you to retain him as executive director, and
move forward as a team with all of us, to continue the Commission’s more than 40-year legacy
of coastal protection.

Respectfully,

Susan Hansch John Ainsworth Alfred Wanger
Alison Dettmer Dan Carl Lisa Haage
Sarah Christie Sherilyn Sarb Steve Hudson



Aaron MclLendon
Amber Dobson
Barbara Carey
Brian O’Neill
Chuck Posner
Christiane Parry
Darryl Rance
Denise Venegas
Elena Perez
Erin Prahler
Gracie Ruffino
Andrew Willis
James Baskin
Jim McCunn
John Dixon
Jordan Grace
Jonathan Bishop
Kanani Brown
Kathleen Silk
Kevin Kahn
Laurie Koteen
Liliana Roman
Lisa Schlembach
Mandy Revell
Mark Jordan
Mary Matella
Melanie Wong
Meg Vaughn
Michael Ng
Mike Sandecki
Noaki Schwartz
Patrick Veesart
Rainey Graeven
Robert Cook
Sonia Vazquez
Shannon Fiala
Sylvie Lee
Tamara Gedik
Vanessa Metz
Yair Chaver
Leah L. Henry

Alex Llerandi

Ana Ramirez
Barbara Rodriguez
Carey Batha
Clarita F. Tagab
Corinne Young
Deanna Christensen
Diana Chapman
Eben Schwartz
Fernie Sy

Greg Benoit
Jessica Reed

Jay Banaag

Jo Ginsberg

John Wu

Joseph Street

Julie Reveles

Karl Schwing
Kelsey Ducklow
Larry Simon

Lauren Garske-Garcia

Linda Locklin

Luna Taylor

Mark Delaplaine
Marlene Alvarado
Matthew Christen
Melis Okter
Melody Lasiter
Michael Watson
Molly Troup

Pam Wu

Paul Langley
Rebecca Hammonds
Ryan Moroney
Scott Collier
Shannon Vaughn
Tami Grove
Teresa Henry
Vanessa Miller
Zachariah Moreno
Toni Ross

Allyson Hitt
Annie Kohut Frankel
Bob Merrill
Cassidy Teufel
Cristin Kenyon
Daniel Nathan
Deborah N. Lee
Diana Lilly

Eric Stevens
Gabriel Buhr
Holly Parker
Jacqueline Phelps
Jeff Staben

John Del Arroz
Jonna D. Engel
Josh Levine
Justin Buhr

Kate Huckelbridge
Kelly Cuffe

Laurie Hardison
Lesley Ewing

Liz Fuchs
Madeline Cavalieri
Mark Johnsson
Marsha Venegas
Melanie Faust
Megan Sinkula
Melissa Kraemer
Michelle Jesperson
Nicky Rising

Pat Sexton

Peter Allen

Rita Babaran
Sharif Traylor
Shana Gray
Susan Craig
Tamara Doan
Tom Luster
Wesley Horn
Zach Rehm
Heather Johnston



Melissa Okter
Sarah Richmond
Jeannine Manna
Melisa Arellano
Daniel Robinson
Jordan Sanchez
Ginger Hertz

Margaret Chew
Nancy Cave

Melissa Rosa

Mary Elena Marquez
Lee Otter

Renée T. Ananda
Peggy Chang

Juanita Evans
Stephanie Rexing
Louise Warren
Sherry Zabala
Andrew Willis
Alex Helperin
Mar Kyain



Febrero 4, 2016

Presidente Steve Kinsey
California Coastal Commission
45 Fremont Street, #2000

San Francisco, CA 94105

Respetado Presidente Kinsey y Comisionados:

En Febrero 10, ustedes consideraran el posible despido del Director Ejecutivo de la Comision
Costera de California, el Doctor Charles Lester. Los miembros del personal, quienes han firmado
esta carta, consideran que su decisiéon debe ser al menos parcialmente informada por los
pensamientos y las experiencias de quienes trabajan mas directamente con el Dr. Lester.

Queremos dejar claro desde un principio que no estamos actuando bajo presidn ni coaccion
para firmar esta carta la cual fue preparada a expensas de los empleados durante nuestro
tiempo libre porque estamos convencidos que nuestro punto de vista es directamente
relevante para sus deliberaciones. La mayoria de nosotros preferiria asistir a esta audiencia y
compartir con ustedes directamente nuestros pensamientos, pero reconocemos la importancia
de continuar con el trabajo de la Comision.

El Dr. Lester es un lider excepcional y dedicado quien cuenta con el respeto y la lealtad de sus
empleados a través del estado. Su amplio conocimiento sobre El Acta de la Costa, y el Programa
de Manejo de la Costa de California son unicos. Su estilo de liderazgo tranquilo, reflexivo y
deliberativo es un modelo de civilidad y equidad en lo que a menudo puede ser un proceso
publico polémico. Durante su mandato hemos visto mejoras internas significativas en los
procedimientos y procesos los cuales han aumentado la eficiencia de la Comisidon. Ademas el
Dr. Lester constantemente nos desafia a aplicar siempre El Acta de la Costa justamente y a
llevar a cabo nuestro trabajo con los mas altos estandares profesionales.

Es importante resaltar también, que el Dr. Lester se compromete con autenticidad a la
proteccién de la costa, al igual que nosotros, su personal profesional. El lidera con ejemplo a
través de la aplicacidn justa y equitativa de las regulaciones del Acta de la Costa, y su profundo
conocimiento sobre la politica publica. Nos sentimos orgullosos de trabajar para él. Su despido
seria una pérdida incalculable para la agencia y el estado, y seria un golpe desmoralizador para
todos nosotros. Nosotros les recomendamos encarecidamente que conserven al Dr. Lester



como director ejecutivo, y que juntos como equipo, avancemos con el legado de mas de 40

afios de la Comisidn en la proteccidn de la costa.

Respetuosamente,

Susan Hansch
Alison Dettmer

Sarah Christie

Aaron MclLendon
Amber Dobson
Barbara Carey
Brian O’Neill
Chuck Posner
Christiane Parry
Darryl Rance
Denise Venegas
Elena Perez

Erin Prahler
Gracie Ruffino
Andrew Willis

James Baskin

John Ainsworth
Dan Carl

Sherilyn Sarb

Alex Llerandi
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Barbara Rodriguez
Carey Batha
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Corinne Young
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Diana Chapman
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Fernie Sy

Greg Benoit
Jessica Reed

Jay Banaag

Alfred Wanger
Lisa Haage

Steve Hudson

Allyson Hitt
Annie Kohut Frankel
Bob Merrill
Cassidy Teufel
Cristin Kenyon
Daniel Nathan
Deborah N. Lee
Diana Lilly

Eric Stevens
Gabriel Buhr
Holly Parker
Jacqueline Phelps

Jeff Staben



Jim McCunn
John Dixon
Jordan Grace
Jonathan Bishop
Kanani Brown
Kathleen Silk
Kevin Kahn
Laurie Koteen
Liliana Roman
Lisa Schlembach
Mandy Revell
Mark Jordan
Mary Matella
Melanie Wong
Meg Vaughn
Michael Ng
Mike Sandecki
Noaki Schwartz
Patrick Veesart
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Robert Cook
Sonia Vazquez

Shannon Fiala
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John Wu

Joseph Street
Julie Reveles

Karl Schwing
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Mark Delaplaine
Marlene Alvarado
Matthew Christen
Melis Okter
Melody Lasiter
Michael Watson
Molly Troup

Pam Wu

Paul Langley
Rebecca Hammonds
Ryan Moroney
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Shannon Vaughn

John Del Arroz
Jonna D. Engel
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Justin Buhr

Kate Huckelbridge
Kelly Cuffe

Laurie Hardison
Lesley Ewing

Liz Fuchs
Madeline Cavalieri
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Peter Allen

Rita Babaran
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Shana Gray

Susan Craig



Sylvie Lee
Tamara Gedik
Vanessa Metz
Yair Chaver
Leah L. Henry
Melissa Okter
Sarah Richmond
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Jordan Sanchez
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