Cpr\ Healthy Church Initiative (HCI) Retreat

For the smaller membership church

July 22-23, 2016
Location: Sacramento Methodist Assembly

Sponsored By
Clovis District and Office of Congregational Vitality, NMAC

“The Healthy Church Initiative process helped generate excitement and commitment to fulfilling

our vision of being a praying church that makes a difference in our community.”
Rev. Neely Landrum, First UMC, Fort Stockton, Texas

Registration Fee: $250.00 per church, with checks made payable to the New Mexico
Annual Conference, plus each church is responsible for the travel, lodging and meal costs of
their church participants. If your church is part of a two point charge or cooperative, please
contact your District Superintendent for clarification about the registration fee cost.

Key Features of the Retreat:

* Each church is matched with an experienced “coach” who will work with the church for
six months, starting at the retreat. Each month, the coach and church pastor will
engage in a telephone coaching call to nurture next steps.

¢ All retreat participants must read the book, Renovate or Die, focusing on chapters 1-10.

¢ All participating churches must complete a church and community self-study and submit

it to Cheri Lyon, in the Office of Congregational Vitality by July 1, 2016, this will allow
your coach time to review the church self-study before the retreat. The church and

community self-study questions are attached.

Registration Deadline: Friday, June 17, 2016

To register, complete the attached registration form. Return the form to Cheri
Lyon, Office of Congregational Vitality, 1186 Lomas Blvd. NE, Albuguerque, NM
87112

For more information: Contact Cheri at 505-440-6849 or cherilealyon@gmail.com



Healthy Church Initiative (HCI) Retreat

For the smaller membership church

Schedule

Friday, July 22,2016

3:00-5:00 PM Workshop — Coaching for Discipleship
For everyone who can come a little early, there will be a
workshop where participants learn the basic of coaching in
a group setting and practice coaching to help people grow
deeper in their connection to God. This workshop is not a core part of the HCI
retreat, just a little something extra, offered at no additional cost.

5:30 PM Dinner at Sacramento

7:00-9:00 PM Opening HCI Session —Part 1
“Renovate or Die”/Sharing our Faith

Saturday, August 1

9:00 AM HCI Session — Part 2
10:00 AM Break
10:15 AM Meet in church groups with your coach and review

HCI church self-study
12: 00 PM Lunch
1:00 PM Working with your coach, design your next steps

2:30 PM Closing Devotion



REGISTRATION FORM
pkﬁ Healthy Church Initiative (HCI) Retreat

7}( Q For the smaller membership church

July 22-23, 2016

Location: Sacramento Methodist Assembly

Registration Deadline: Friday, June 17, 2016
Space is limited, so early registration is encouraged.

Yes, our church wants to register for the Healthy Church Initiative retreat. We
agree to read the book, Renovate or Die by Bob Farr before the retreat and will
submit the church and community self-study by July 1st to Cheri Lyon at
cherilealyon@gmail.com.

Name of Church

Average Worship Attendance

Signature of Pastor

Signature of Administrative
Council Chair

Number of People
who will likely attend retreat?

The retreat registration fee of $250.00 is due by Friday, June 17, 2016, check
made payable to NM Annual Conference. Submit registration form to: Cheri Lyon
Office of Congregational Vitality, 11816 Lomas Blvd. NE Albuquerque, NM 87112

Event Sponsored By: Clovis District and Office of Congregational Vitality, NMAC



Sacramento Methodist Assembly

Lodging and Meals for HCl Smaller Membership Church Retreat

July 22-23, 2016

These prices include Friday night lodging, Friday night dinner and Saturday
breakfast and lunch. A $5 non-refundable camp fee is also included.

Please note: The prices do not include Friday lunch. If you would like to have
lunch at the camp on Friday, July 22", please let the camp know and they will add
that charge to your total fee.

Forrest Lodge

Shared- $79.10
Single- $98.90

Aspen Lodge
Shared -$68.30
Single - $81.80

Ayers Dorm
Shared- $65.60
Single - $76.40

Linens are not included in Aspen or Ayers, but can be provide at an additional
$7/bed.

Please contact the Camp directly to make your reservations. The telephone
numbers and office hours for the camp are listed below.

800.667.3414
575.687.3414
Office Hours 8:30-12:00, 1:00 - 5:30



