
Formed in 2013, the QPI Child Welfare Workgroup has been working diligently to implement positive 
changes in Clark County’s child welfare system. Comprised of community partners, caregivers and 
Family Services staff, the Child Welfare Workgroup addresses a variety of issues each month that 
directly impact the quality of care provided to children.
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“We work to bring focus to creating 
consistency across the continuum of care 
in sharing comprehensive information to 
caregivers around children entering care, such 
that their safety, well-being and permanency 
needs can be better met,” said Child Welfare 
Workgroup lead, Mark Fitzgerald.
In recent months, the workgroup has 
addressed:

•  The creation of child friendly respite policies which have 
significantly and consistently reduced the number of children 
placed at Child Haven for respite purposes.

•  Enhancing forms and processes for capturing information 
caregivers need to meet the needs of children in their homes.

•  Recommendations for the enhancement of the UNITY system to 
promote “matching” of children’s needs with caregivers.

•  The Partnership Plan, which details expectations of both 
caregivers and Family Services in working together on behalf of  
the children.

•  An “information sharing” brochure with legal guidance from the 
Clark County District Attorney’s office.

•  Post-adoption support in Clark County and what types of services 
and support are needed. 

•  And much, much more.

“This workgroup is a vehicle for those who wish to make an impact 
on the child welfare system,” said Fitzgerald. “The Child Welfare 
Workgroup is advocating and the system is listening. Please come 
and join us!”
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Creating consistency across the continuum of care.

Get Involved
We need input from more people like you: caregivers, community partners and child welfare 
professionals. The next Child Welfare Workgroup meeting is 10 a.m. Tuesday, May 26, 2016, in the 
Lincoln Room at Family Services' Central location (121 S. Martin Luther King Blvd.).  Call 702-455-0568 
or email DFSQPI@ClarkCountyNV.gov.

Workgroup member, Karen 
Atlantic.

Caleb Orton (left) and workgroup co-lead Mark Fitzgerald (right) —both with Clark 
County Family Services—review notes at a recent meeting. 


