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 In today’s dynamic healthcare industry, ongoing efforts to not only conform but also 

survive as an organization require significant investigations into the intricate details of an 

environmental playbook that seem to never end.  With initiatives such as P4P, CQI, ICD-10, 

ACOs, etc, healthcare administrators and associated stakeholders must study every variable in-

play, to include that which may be the unimaginable.  Often, similarities among industries are 

observed and these manifestations can provide further insight and potential opportunities for 

specific industries in times of crisis.  Prime case-in-point:  Super Bowl XLIX. 

1.  Deflate-Gate 

 No one would have ever imagined New England’s head coach Bill Belichick becoming 

an expert in atmospheric pressure and conducting a research study investigating pounds-per-

square-inch and the relationship with environmental temperature changes.  Such distractions, 

while discovered and assessed upon the outcome of the AFC Championship game, are very 

similar what healthcare leaders must mitigate, almost daily. 

 For instance, relate the NFL’s regulation regarding pre-game football standards (inflation 

standards, etc) to that of adherence to best-practices and clinical care guidelines.  To begin, the 

New England Patriots leadership members have assured the NFL, fans, and all other stakeholders 

that when the game began, all balls were inflated to the NFL’s industry standard.  However, as 

the game progressed, changes to the balls were evident, only upon completion of the game and a 

solidified outcome (a Patriots victory). 
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Similar findings may be observed at any healthcare institution upon completion of a 

patient treatment and a third-party payer issuing a denial for reimbursement (or reduced 

reimbursement) for the medical provider failing to follow best-practice clinical guidelines, or 

even a sub-standard health outcome of the patient.  Unfortunately, what fails to occur in both 

instances is the industry’s consistent focus on the affirmed regulations, versus the specific details 

to each illustration and how quality service was conveyed, even if not conforming to an industry 

standard, during, and upon completion of service delivery. 

2.  Don’t Rule-Out the New Guy 

  Regardless of outcome, both Chris Matthews (Seahawks wide receiver) and Malcom 

Butler (Patriots defensive cornerback) are waking up with a new perspective on their 

contributions to the game.  While initially called-up to supplement each team’s line-up, both 

athletes made contributions to this big game that affected the outcome on many levels.  

Regardless of their background, experience level, and prior contributions to the team, these 

unexpected players were both determined to make a name for themselves and strive for a win. 

 In healthcare, junior leadership are continuing to matriculate through the ranks as 

graduate healthcare administration programs continue to pump leaders into the workforce to 

meet an ever-growing leadership demand.  Depending upon organizational culture, among 

several other factors, these individuals possess generational viewpoints, expectations, and ideas 

which are at times completely different as that of senior organizational leadership.  This fresh 

perspective, whether initially deemed practical or not, should never be discounted by 

organizational stakeholders.  Welcome these up-and-coming leaders, as they possess the same 

game-changing perspectives and efforts as that seen throughout the game. 
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3.  Management’s Influence 

 Down by four and with two minutes left in the game, the Seattle Seahawks knew exactly 

what had to be done – and they did it.  Driving down the field with seconds on the clock, the 

team worked together, following all processes and procedures, resulting in a field position just 

feet away from the Patriots’ goal line.  All that was left was one more play to drive the ball into 

the end zone and win the game.  However, a single person, the team leader, had other plans – 

forego handing the ball to the player which NBC game announcer Al Michaels referred to as, 

“Simply an out-of-control truck” that evening.  Instead, throw the ball into the end zone.  The 

result of such a decision can now be seen across all media outlets and social media sites, ad 

nausea. 

 In our industry, management matters.  With an ongoing push for pay-for-performance, 

quality patient outcomes, and financial ramifications for a lack of such assessed outcomes at any 

level, decision-making continues to remain and even accelerate organizational outcomes.  Even 

if the patient care team conducts all of their tasks at or above standard, such efforts could all be 

at a loss considering a poor administrative process decision (similar to the final play call) and 

thus losing the game for the entire clinical team.  Today, healthcare administrators are charged 

with not only making the right decisions, but also investigating and further studying the potential 

ramifications of incorrect decisions upon patient care and organizational effectiveness. 

 In the end, many observances from Super Bowl XLIX may easily transfer into the 

healthcare industry.  The healthcare leader must continue to assess organizations external to 

his/her own, and that also includes those outside of the healthcare industry.  Luckily for us, no 

patient care suffered, unless you somehow relate the game’s occurrences to the Seattle Seahawk 
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fans’ aggregate blood pressure levels when Tom Brady took a knee in the final victory formation 

to kill the clock and end the game. 

 


