National Wild Turkey Federation – Indiana Chapter

Superfund Program Funding Application Guidelines

GENERAL GUIDELINES
Matching Funds:  NWTF prefers to leverage chapter money in order to accomplish greater habitat goals.  While matching funds for projects are not required, special consideration will be given to projects that are used as match for grants, or are matched with other outside funding.  NWTF’s national average goal for matching funds for upland restoration and enhancement projects is 6:1. We encourage applicants to work with other local conservation clubs to develop projects that benefit many species.  Please record matching funds on the application form.
Public vs. Private Lands:  The Indiana State Board prefers to work on public lands and/or private lands under permanent easement that are open to public hunting. Public lands not open to hunting will be given consideration if extenuating circumstances exist (e.g., potential habitat work within state parks).
Projects vs. Programs:  NWTF-IN is keenly aware of the budget situations many natural resource agencies face.  However, we prefer to fund specific projects that will directly benefit wild turkeys and/or our Hunting Heritage, rather than funding on-going programs.    

Maps and Lat/Long:  It is critically important that we be able to properly locate NWTF habitat projects, now and into the future.  Please include sufficient maps to locate the project, and provide us with the Latitude and Longitude of a central point in the project area on the application form.  If possible, provide us with ArcGIS shapefiles of the project.

EQUIPMENT

NWTF Super Funds can fund only up to 50% of the cost of equipment.  Habitat equipment must not be retained by NWTF chapters, but rather donated to public agencies.  Equipment maintenance and repair are not eligible for funding, and are the agency’s responsibility.  Preference will be given to equipment that is durable, lasting more than 10 years.  Preference will also be given to equipment that is shared between agencies and/or loaned to private landowners.  
INFORMATION & EDUCATION

I&E projects should directly relate to the NWTF Mission Statement, “The NWTF is dedicated to the conservation of the wild turkey and preservation of our hunting heritage."  Projects should promote hunting and shooting sports, inform people of proper land and wildlife management practices, and encourage appreciation for the role of sport hunting in conserving land for all wildlife and human enjoyment.  
LAND ACQUISITION

Land acquisition proposals are not to be submitted during this process.  They will be taken as opportunities present themselves.  We ask that you contact the NWTF Regional Biologist or the Indiana State Chapter before submitting grant requests listing us as contributors. 
HABITAT PROJECTS
Many management activities benefit the wild turkey, and these vary in importance across the state.  We will consider all management proposals, but following are examples of projects we feel will be most beneficial in Indiana.
· Creation and Maintenance of Wildlife Openings
· Creating openings with heavy equipment 
· Seeding log landings 

· Periodic mowing, burning, or herbicide treatment
· Thinning along borders to make soft edges
· Disking and seeding with clovers and grasses

· Daylighting logging roads

· Equipment – discs, mowers

· Oak Forest Management
· Treating invasive species that inhibit understory growth – (e.g., honeysuckle).  Must demonstrate that this is part of a thoughtful plan to create young oak forest or restore savanna/oak woodland.
· Non-commercial TSI to reduce competition

· Planting seedlings (protection from browsing is required)
· Prescribed burning

· Other costs associated with creating young forest
· Creation and Maintenance of Oak Savanna
· Oak seedling planting (requires protection from deer browsing)

· Prairie seed bed preparation and planting

· Non-commercial TSI to remove understory

· Invasive species treatment

· Direct seeding

· Prescribed burning

· Mowing

· Equipment – Prescribed burning equipment, mowers, seed drills, tree planters

· Creation and Maintenance of Native Warm Season Grasslands
· Prairie seed planting (including site prep)

· Prescribed burning, mowing or grazing for maintenance.

· Removing brush, trees and exotic woody vegetation (red cedar, buckthorn, etc.).

· Equipment – Prescribed burning equipment, mowers, seed drills, etc.
NWTF’s Focal Landscapes

The NWTF has established Focal Landscapes in Indiana in order to focus our efforts where we feel we can best leverage funds and positively impact wild turkey habitat and populations.  While Super Fund dollars can be awarded anywhere in the state, we will score projects higher if they address known habitat issues in Focal Landscapes.  These landscapes are based on HUC 8 watersheds.  Contact the Regional Biologist if there is any question regarding whether or not a project falls within a Focal Landscape.
The Michindoh Focal Landscape- This focal landscape encompasses watersheds that encompass southwest Michigan, northeast Indiana, and northwest Ohio hence the name Mich-ind-oh. Specific to Indiana this Focal Landscape this landscape has predominately in crop cover with forested cover restricted to woodlots and along riparian corridors. Additionally, this landscape has lost much of the native grasslands due to development and land conversion. This are includes the Pigeon River SGA, Tri-county FWA, Deniston Resource Area, totaling nearly 20,000 acres of public lands open to hunting with opportunities for wild turkey. Additional wetland conservation areas totaling an additional 2,000+ acres offer additional hunting opportunities. Desired management practices include:

· Creation and Maintenance of Native Warm Season Grasses- This landscape has lost much of the native grassland habitats utilized as nesting habitat for wild turkeys and other wildlife species.
· Shrubby cover - Permanent shrubby cover along fields and forest edges can serve as surrogate early successional forest in areas dominated by agricultural fields and mature forests. This can be accomplished by simply setting aside field margins from harvesting, and speeded along by planting fruiting shrubs
·  Riparian Buffers - Forested riparian buffers also serve to filter agricultural chemicals, nutrients and sediment from runoff before it enters river systems.  Tree planting in buffers provides wildlife habitat and travel corridors, as well as improving water quality for citizens.
· Creation and Maintenance of Oak Savanna- Less than 1% of this ecosystem exist today due to fire suppression, development, and lack of active management. These habitats are important habitats for brood rearing, foraging, and roosting habitat for wild turkeys. Many agencies are listing oak savanna management as a priority due to the number of species that utilize these imperiled habitats, including federally endangered species. Desired savanna conditions can be reached by implementing multiple management techniques including mechanical and chemical treatment of encroaching woody species in addition to prescribed fire and re-seeding as necessary to restore native grasses and forbs across.   
The Kankakee River Focal Landscape- Forest cover is limiting for wild turkeys in the Kankakee River Focal Landscape.  It exists primarily south of the river and along the banks. Efforts to plant forest cover will increase turkey populations. The Kingsbury, Kankakee, Jasper-Pulaski, Willow Slough, and LaSalle Fish & Wildlife Areas offer nearly 31,000 acres of hunting land in the landscape, with additional public access on Kankakee Sands Conservancy (TNC) and many smaller wetland conservation areas.  Desired management practices include:

· Forest Management – This area's upland forests are predominantly oak/hickory.  If left unmanaged oak eventually converts to sugar maple/basswood, which offers little benefit to wildlife.  Selective harvesting and singe tree cutting speeds this process.  Creating young oak forest is made more difficult by lack of markets, ownership patterns, and invasive species.  Properly harvesting existing forest and tree planting will create young forest for wildlife habitat.

· Shrubby cover - Permanent shrubby cover along fields and forest edges can serve as surrogate early successional forest in areas dominated by agricultural fields and mature forests. This can be accomplished by simply setting aside field margins from harvesting, and speeded along by planting fruiting shrubs
· Creation and Maintenance of Native warm season grasses- This landscape has lost much of the native grassland habitats utilized as nesting and brood rearing habitat for wild turkeys and other wildlife species.

The Upper Wabash River Focal Landscape- This landscape includes three large reservoirs that provide thousands of acres of hunting and fishing opportunities, Mississinewa Lake, Salamonie Lake, and the J. Edward Roush Fish and Wildlife Area.  They are comprised of mixed cover varying from open fields and cropland to mature forest.  The Corps of Engineers partners with Indiana Department of Natural Resources under a lease agreement.  Desired management practices include:
· Overmature Forests - Like many public lands in Indiana the forests have matured into old oak/hickory stands that are succeeding to sugar maple/ basswood forests with less wildlife value.  The lack of active management also means there is a shortage of dense young forest required for cover for early successional wildlife.  

· Riparian Buffers - Forested riparian buffers also serve to filter agricultural chemicals, nutrients and sediment from runoff before it enters river systems.  Tree planting in buffers provides wildlife habitat and travel corridors, as well as improving water quality for citizens.

· Shrubby cover - Permanent shrubby cover along fields and forest edges can serve as surrogate early successional forest in areas dominated by agricultural fields and mature forests.  This can be accomplished by simply setting aside field margins from harvesting, and speeded along by planting fruiting shrubs.
The Hoosier Focal Landscape- South-central Indiana is hill country characterized by ridged uplands and deep valleys, and includes large tracts of state and federal forest, rolling fields, and sharp hills. This is the site of the first wild turkey releases during the restoration period, and remains a stronghold for turkey populations, and a destination for turkey hunters.  The southern hills have the highest proportion of public lands in Indiana, including the ~202,000 acre Hoosier National Forest, and the Harrison-Crawford, Ferdinand, Martin, Clark, Jackson-Washington, Yellowwood, and Morgan-Monroe state forests totaling over 128,000 acres.  The Patoka River, Muscatatuck, and Big Oaks National Wildlife Refuges add another 65,000 acres of access.  Lastly, there are several Fish and Wildlife Areas, Lake Monroe, Hardy Lake, and other scattered parcels of public land.  Desired management practices include:
· Oak Management - The oak forests of the Southern Hills face numerous threats, including a lack of oak regeneration; oak decline; invasive species; land clearing and fragmentation for exurban development; lack of fire management leading to composition change; and poorly planned logging.  Properly addressing these threats will lead to healthy forests and increased wild turkey populations now and into the future.

· Young Forests – Forest managers have had significant difficulty harvesting timber and creating young forests for the past 20 years.  This has been exacerbated by the presence of the endangered Indiana bat, which roost in older trees.  NWTF will encourage federal and state forest managers to maintain an adequate amount of all age classes of forest to sustain suites of species that like young and old trees alike.

· Shrubby cover – Permanent shrubby cover along fields and forest edges can serve as surrogate early successional forest in areas dominated by mature forests.  This can be accomplished by simply setting aside field margins from harvesting, and speeded along by planting fruiting shrubs.
· Wildlife Openings – Wildlife openings in heavily forested habitats can be an important habitat component, providing nesting and brood-rearing cover for turkeys.  Machine and hand cutting, as well as selective use of herbicides have proven effecting in creating and maintaining openings.
