
Friday, April 10, 2015 
NIHB POST-SUMMIT EVENTS & MEETINGS 
9:00 am-4:00 pm 
Taking Technology & Innovation Beyond “The Cloud”: A New Vision to Improve 
Tribal Health 
Cahuilla B 
 
Who should attend: Tribal leaders and Executives, Clinicians, Healthcare IT Professionals 
 
Information technology has made revolutionary changes to the way we do business and conduct 
our daily lives. It comes as no surprise that information technology is also galvanizing 
tremendous change in the field of health care. One high impact change is the increasing use of 
electronic health records (EHR). Many providers adopting electronic health record systems and 
striving to achieve meaningful use of this powerful technology. While EHRs hold tremendous 
potential to give doctors an integrated view of a patient’s medical history (including tests, 
treatments, and medications), this shift has also brought many challenges. 
 
EHR systems can be very expensive, may require special training and workflow adjustments, and 
can often fail to provide seamless communication when a patient goes to an outside health 
system using a different EHR. To help smooth some of these transitions, the federal government 
has provided incentives for adoption of EHRs and their meaningful use. In addition to this scheme 
of incentives, health systems are also beginning to experience penalties if they are not achieving 
adoption of the new technology.  
 
The NIHB HITECH grant programs has worked with the Office of the National Coordinator for Health 
Information Technology (ONC) since April 2010 as a resource for the I/T/U health system to 
support the adoption of health information technology and the promotion of nationwide health 
information exchange to improve health care.  Although the grant has ended, Tribes need to be 
aware of the radical changes that EHRs will have on patient care. 
 
This exciting full-day and free conference will explore health information technology as it impacts 
the Indian Health System. Topics covered will include potential opportunities, challenges in the 
field, solutions, and a vision of the future of health IT.  Sessions are intended to disrupt the 
traditional digital mindset within our Tribal Health Delivery System.  Tribes also need to be aware 
of looming penalties associated with future CMS payments under the Meaningful Use Incentive 
Program.  The Tribal health system is at risk if concerns regarding ONC/CMS/IHS policies and 
funding to sustain current investments in EHR are not immediately resolved.  Tribal health 
organizations “who get IT”, will be steps ahead in their Self Determination journey to create 
healthy communities.  
 
Note: There is no fee for this conference. However, space may be limited. Please register in 
advance so conference coordinators can find appropriate space to accommodate as many 
participants as possible. 
 
 
 
 
 



 

 

Schedule-at-a-Glance 

Taking Technology & Innovation Beyond “The Cloud”: A New Vision to Improve Tribal Health 
Friday, April 10 
Welcome – Conference Overview 9:00 am – 9:10 am 
The 10,000 Foot View: A conversation about HIT Implementation in Indian 
Country 9:10 am – 10:00 am 

Where does the Digital Divide end and Quality Health Care begin?  
 
In this session we will examine: 

 The past, present and future trends 
 What the data tells us?  
 What drives progressive organizations to be early adopters of 

technology 
 What reforms in policies and resources MUST HAPPEN so that “No Tribe 

is Left Behind” in this explosion of technology? 

 

 
The Widening Digital Divide: a gap analysis of I/T/U EHR Meaningful Use 
implementation 10:00 am – 11:30 am

What has been our I/T/U experience with MU implementation?  
 How have ONC and OIT efforts helped or hurt the industry as a whole 
 What are some of the successes we are seeing from the field 
 How are some Tribes optimizing both new and existing and technologies 

to close the digital divide? 

 

 
Lunch Break 11:30 am – 12:30 pm

 
We Get IT! Effectively Using Clinical Information and Improvement 
Science to Impact Patient Care 12:30 pm – 2:00 pm 

 Explore real impacts in health outcomes, patient safety and cost saving: 
case studies of best practices demonstrating how technology can impact 
health outcomes, patient safety, and cost savings.  

 What does sustainable interoperability look like?  
 How do we address the human side of change?  
 How can health care teams channel the power of the connected patient 

to improve community health outcomes?  

 

 
Break 2:00 pm – 2:15 pm 
 
A World Café Roundtable: Making the Business Case for a Sustainable 
Tribal Health IT Solution 2:15 pm – 3:45 pm 



A fun, interactive opportunity for conferees to focus on a new vision for health 
care which embraces the latest health IT breakthroughs and innovations.  Join 
like-minded peers in small-group learning and problem-solving “think tanks”, 
facilitated by national experts, to design our Tribal Health IT solution for the 
future. 

 

 
Conference Closeout 3:45 pm – 4:00 pm 

 


