
Vestry Meeting 

Saint Nicholas Episcopal Church 
November 22, 2015 

 
In attendance: Father Jeff, Kin Brown, Sheri Cody, Ed Cooling, Bob 

Hamilton, Katherine Johnson, Phebe Robertson, Nick Simpson and Bert 
Tomlin. Rebecca Crowley was out of town. Also present were Melissa 

Hammonds and Patty Hamilton. 
 

Phebe Robertson provided lunch and opened with prayer. Katherine Johnson 
presided. 

 
Nick Simpson presented the preliminary budget from the finance committee. 

The vestry went over written reports from committee heads and looked at 
every line item and approved further cuts. Discussions included locking-in a 

commercial-type loan for our building at 5%; a reserve fund for HVAC; Sheri 

Cody will look into finding a lower-priced audit. 
 

Through hard work and discernment, the preliminary budget was whittled 
from a deficit of $14,000 to under $5,000. The proposed budget will go back 

to the Finance committee for further review and will be presented to the 
vestry for approval at the December meeting. 

 
During the discussion on Buildings and Grounds it was suggested that Bill 

Caudill be honored for his dedication to this committee’s work with a plaque. 
Bert Tomlin made a motion to approve the plaque, Nick Simpson seconded 

and the motion carried. The presentation will be made at the Annual 
meeting. 

 
Kin Brown updated the BackSnacks project. As Katelyn Flynn, the senior 

high schooler who coordinates and continues to expand the project, is 

seeking a parent group to organize, store, keep up with donations and track 
expenses. The Callaway family has approved the use of the Caso Callaway 

$5000.00 memorial fund for the project. Kin will speak with the principal at 
Parkview and/or the Harris County Schools Superintendent.  Phebe 

Robertson moved that the vestry approve the request for a space to store 
the collected food. Katherine Johnson seconded and the motion carried. 

 
The search for candidates for vestry continues. One person has agreed to 

run and several others will be approached. 
 

Kenny and Terri Townsend were named as Stewards of the Month for their 
donation of a popcorn popper. Sheri Cody will do the write-up for the 

newsletter. 



 

Katherine presented a solicitation letter to be sent to friends of Saint 
Nicholas, seeking year-end contributions. The letters will go out in 

December.  
 

Kin Brown led discussion about putting our church insurance out for bid. Ed 
Cooling will contact several insurance companies for competitive bids. 

Almost all current committee chairs will be rotating off and those jobs will 
need to be filled. A new Treasurer is needed as well. 

 
The meeting was adjourned at 3:00 pm. 

 
Patty Hamilton, 

Clerk 
 

 


