
Apprentice
Leadership

Identifying and Equipping an Apprentice Leader
Identifying and equipping apprentice small group leaders is vital to the health of your small group and the health of the 
small group ministry at North Way. Apprentice leaders are the next generation of small group leaders, to be sent out for 
the purpose of creating new small groups and, therefore, more room for individuals to connect, grow, and serve as part 
of a small group community. 

This training provides a foundation and framework for how to identify and equip an apprentice small group leader. Small 
group leaders are encouraged to contact their Adult Life Director prior to beginning the following process.

______________________________________________________________________________________

Character and Ability
Identifying an apprentice involves discerning two key things within an individual – character and ability.

Discerning Character
5 questions to evaluate the heart and habits of a potential apprentice:

Will they follow? In order to be a successful leader you must know how to follow a leader.
Will they serve? Are they willing to pitch in to help make things happen?
Will they learn? Becoming a leader is an on-going learning/growing process.
Will they sacrifice? At the core of leadership is giving up what we want to do to fulfill what God is calling us to do.
Will they be honest? Maturity requires honesty about our own walk and what gifts/abilities God has given us.

Discerning Ability
5 qualities that help indicate potential:

Competence – Identify what they are good at. In what skills/areas do they excel?
Capacity – The ability to stretch and grow beyond their current level. Where are they currently pushing for more?
Energy – Do they show drive, jump in, and take initiative? How do they show unsatisfaction with the status quo? 
Relational Skills – To be a leader you must be able to win over people. Who do they have relational influence over? 
Intelligence – Practical wisdom, critical thinking. What was the last problem they faced? How did they handle it?



Giving an Apprentice Experience and Responsibility
Preparing an apprentice to become a leader can be simplified into a four-step process.

1.  “I do, you watch.”

The first step in developing an apprentice leader is to allow close access to see what you do as a leader. This proximity 
allows her to see your practices of leadership, but also to ask questions about the habits and thinking that guide you.

Action Step Idea – Create a regular time where the apprentice leader can both participate in your planning process 
for group as well as dialogue about the previous group experience.

2.  “I do, you help.”

Once the apprentice leader has begun observing, it’s time to give him opportunities to carry some weight by doing 
tasks you would normally do on your own.

Action Step Idea – Allow the apprentice leader to organize the weekly food/drinks for group, plan and implement 
an outing or service experience, or be in charge of prayer requests/emails.

3.  “You do, I help.”

Giving an apprentice leader tasks should lead toward giving increasing levels of ongoing responsibility. She should 
begin to feel as if she is able to carry just as much leadership weight as you.

Action Step Idea – Give the apprentice leader the opportunity to plan and lead group discussion on a set schedule, 
i.e. for a series or every other week, etc.

4.  “You do, I do something else.”

At some point, the apprentice leader is ready to jump out and lead on his own. He might be hesitant, so strongly 
encourage him as he takes on the role of small group leader. 

Action Step Idea – This is the perfect opportunity for a group to multiply. If that is not possible, the apprentice leader 
can take over the existing group or begin a new group.


