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U District Partnership Participation Agreement 

I. Introduction and Purpose 
The U District Partnership is more than just one person or organization. As the name 
suggests, it is a partnership of organizations, volunteers, and sponsors who are working 
together to create a lasting change in our shared community, the U District.  The U 
District Partnership will work between community stakeholders, government agencies 
and the University of Washington towards the long-term betterment of the U District. 

The U District Partnership is led by its Board of Directors with projects being 
implemented in five committees: Community Engagement, Urban Design & 
Development, Business & Retail Development, Events & Marketing, and Clean & Safe. 

The U District Partnership Board of Directors is comprised of representatives from the 
University (4 - 5) and a minimum representation from of property owners (2), businesses 
(2), residents (2), service providers (1), faith community (1), non-owner business tenant 
(1) and up to 4 at large. 

The Board of Directors is governed by the UDP Bylaws as well as its Articles of 
Incorporation filed with the State of Washington. 

Guiding Principles 

The guiding principles for the U District Partnership are: 

• Ensure meaningful/inclusive participation from stakeholders  
• Equitable distribution of resources and opportunity for the entire neighborhood  
• Respect for each other and our neighborhoods  
• Transparency/commitment to accountability  
• Being champions of our own work (speaking positively)  
• To focus on the priorities of the community  
• To center on action and change  
• To respect and work towards implementation of the Strategic Plan  

 
II. Expectations for Working Together 
Ground Rules 

U District Partnership Board and Committee members agree to abide by the following 
ground rules when at U District Partnership meetings and when they are communicating 
with one another on issues via phone, email, and other means. Participants will: 

• Recognize that everyone’s voice counts  
• Take turns speaking  
• Accept that each perspective is valid  
• Avoid ‘poo-poo’ing others ideas  
• Focus on moving forward  
• Co-chairs will acknowledge ideas and opinions, while still reserving the right to 
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respectfully keep things moving!  
• Acknowledge the right to pass/ask questions  
• Offer positive solutions  
• Exercise professionalism  
• Take responsibility if we are late-comers to the meeting by reaching out to the 

facilitator, chair or other members to quietly catch-up and respect the process that 
has occurred  

Overall Responsibilities   
U District Partnership Board of Directors and Committee members agree to take on the 
following responsibility as a U District Partnership representative.  Participants will: 

• Attend meetings in area of oversight  
• Promote positive communication by listening and adhering to values and protocols  
• Represent the perspectives of our community and acknowledge any conflicts of 

interest  
• Focus on execution of the strategic plan activities  
• Be a resource and help to leverage additional resources and information  
• Participate (show up to meetings regularly and on-time)  
• Advocate for the goals as outlined in the strategic plan  
• Serve as a source of institutional knowledge  
• Serve as a conduit of information to the broader community about our work  
• Do all of the above in a manner that is collaborative   

Decision Making   
U District Partnership Board and Committees members will operate by consensus and 
every effort will be made to meet the interests of all its members. “Consensus” 
incorporates both members who are in full agreement and those who can accept and 
“live with” the proposal. Participants should not block or withhold consensus unless they 
have serious reservations with the approach or solution that is proposed for consensus. 
If participants disagree with the approach or solution selected by the rest of the group, 
they must explain the nature of the disagreement and make every effort to offer an 
alternative satisfactory to all stakeholders. If all efforts have been made to arrive at full 
consensus, but it appears that the group will not be able to achieve it, the group may 
choose to issue an agreement with 80% or more of members attending agreeing.  
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III. Role of Committees 

Members of the Board may also be members one of the five Committees. Committees 
will be chaired or co-chaired by a Board Member. All committee members are expected 
to uphold the values and codes of conduct outlined in this Agreement. Should any 
member cease to uphold these values or codes of conduct, that individual may be asked 
to resign, provided that there is consensus (or the required 80% agreement) from 
membership. 

1.  The Community Engagement Committee is responsible for ensuring that the UDP's 
process is inclusive; communicating information among Board Members and 
Committees; coordinating the quarterly Joint Committee Forums; engaging partners and 
stakeholders in major outreach efforts; and bringing items of interest in the U District to 
the attention of the Board and Committees. 

2.  The Urban Design and Development Committee is responsible for providing a 
clear vision for the U District’s future development; nurturing and grow existing and new 
businesses, jobs and community services; welcoming a diversity of residents and a 
variety of housing choices; providing a network of vibrant streets and public spaces; 
encouraging active, coordinated transportation choices; recognizing light rail as a 
catalyst for change; building an environmentally sustainable neighborhood; and improve 
connections between the UW and adjacent neighborhoods. 

3.  The Retail and Business Development Committee is responsible for attracting 
businesses and major employers that support business mix goals with a specific focus 
on innovative companies, entrepreneurs, and start-ups; promoting a healthy business 
and retail mix on University Ave that encourages more diverse business uses; providing 
access to ongoing technical assistance, financing, peer learning, and growth 
opportunities for U District businesses; and ensuring that business organizations in the U 
District successfully support all the needs of the business and business district and 
steward growth, development and attraction opportunities. 

4.  The Events and Marketing Committee is responsible for promoting unique local 
businesses as the strength of the business district; providing assistance to local small 
businesses; encouraging partnerships between the University and private enterprise; 
promoting the U District as a central arts and entertainment center featuring sports, 
drama, live music, comedy and theater; and emphasizing the district’s 24/7 accessibility 
as a major transportation hub. 

5.  The Clean and Safe Committee is responsible for identifying and mitigating crime 
and disorder Hotspots; focusing on public right-of-way design, maintenance and use; 
designing and maintaining streetscapes and building frontages to support a safe 
environment; creating a safe environment for young adults; expanding options for area 
homeless youth through a jobs program and service opportunities; strengthening law 
enforcement and educational partnerships between the City, University, and other 
agencies; and convening a community services network to coordinate social services, 
congregations, and community organizations to nurture everyone. 
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Joint Committee Forum 

The Joint Committee Forum is intended to bring standing committees and task forces 
together. Participation in Joint Committee Forum discussions will be open to members of 
the standing committees and task forces who also agree to consistently attend Forum 
meetings. Forum meetings will also be open to the public and used as a vehicle to 
publicly explore issues with opportunities for public comment, but active participation will 
be limited to those who are active in standing committees and task forces. 
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Acknowledgement of Volunteer Effort – Changes of Plans 
It is recognized and appreciated that the U District Partnership is primarily comprised of 
volunteers who are generously donating their time and energy. Should any participant 
choose to resign they are asked to notify the Chair in writing. 

**ACCEPTANCE OF PARTICIPATION AGREEMENT ** BY PARTICIPANT 

I ___________________________agree to serve on the U District (check all that apply):     
(print name) 

☐ Board of Directors ☐ Events & Marketing Committee 

☐ Community Engagement Committee ☐ Clean & Safe Committee 

☐ Urban Design & Development Committee	 ☐ Retail & Business Development Committee 

.  

By agreeing to serve in this capacity, I commit myself to upholding the values and codes 
of conduct as outlined by this Participation Agreement, and accept the responsibilities 
that have been asked of me. 

 

           

(Signature)              (Date) 

 

 

(Affiliation)  	  


