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Change Management and Beyond Budgeting  

It is natural for resistance to surface, especially when working towards implementing such a significant cultural 

change as Beyond Budgeting.  In discussing the importance of Change Management, Tad Deering, former 

change leader at tw telecom, described Prosci’s ADKAR model as one of the commonly accepted approaches. 

To reinforce the conversation, attendees at the 15th Annual Live Future Ready conference worked in teams to 

brainstorm ideas in a Beyond Budgeting implementation for each of the five key stages of ADKAR: 

  

 

  

AWARENESS DESIRE KNOWLEDGE ABILITY REINFORCEMENT 
What are the 
reasons you 
believe the change 
is necessary? 

How are you going 
to inspire people’s 
desire to change? 

What are the skills and 
knowledge needed to 
support the change? 

How will you 
ensure key people 
are able to act on 
their knowledge? 

What reinforcements 
will you put in place 
to help retain the 
change? 

 Old budget is 

irrelevant 

 Wasteful 

 Better decision 

making 

 Value add - 

empowerment 

 Strategic 

Alignment 

 Forward thinking 

 Timely & dynamic 

 Continuous 

process 

 

 Talk about the pain 

points of the 

current state 

 Bring a large group 

of stakeholders 

together to discuss 

 Execs have to have 

been educated and 

genuinely on board 

 Address how the 

corporate change 

impacts individual 

stakeholder 

 Difference between budget 

& forecast 

 Understand business drivers 

 Time frame (e.g. annual vs. 

quarterly)  

 Business managers <-> 

budget managers 

 Frontline managers training 

on resources and metrics 

 Automation (software) 

 Identify internal & external 

benchmarks 

 Firm senior leadership 

support  

 Learning from those who 

have done it 

 Prospective vs. retrospective 

 How to involve board 

 Utilize tool to 

reinforce culture 

 Create “stories” vs. 

just a new policy 

 Change discussion 

to think about 

dynamics of 

environment in 3-6 

months 

 Change in 

incentives to give 

more discretion 

 Don’t criticize 

people for not 

realizing forecast 

 

 Public recognition 

 Leverage continuous 

resources 

 Orientation program 

 Continuous 

review/refinement 

 Accountability with 

shared metrics 

 Breaking down 

silos/transparency 

 Continuous feedback 

loop 

 Implement/develop 

systems 
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Activity 
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