Dear Mr. Change Manager:
You saved my assets!

Beyond Budgeting Round Table North America
15t Annual Conference

Minneapolis, June 2016
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WHERE OTHERS FAIL
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NEW YORK TIMES, WALL STREET JOURNAL,
USA TODAY, AND BUSINESSWEEK BESTSELLER

AN ACTION PLAN FROM THE WORLD'S
FOREMOST EXPERT ON BUSINESS LEADERSHIP
s Our

Is Melting

John Kotter ',

THE AWARD-WINNING AUTHOR “it is making

FROM HARVARD BUSINESS SCHOOL gifference for us”
—Yom Curley. CEO,

Associated Press

Holger Rathgeber :
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Foreword by Spencer Johnson, M.D.,
author of Who Moved My Cheese?
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P e GOVERNMENT AND OUR COMMUNITY
’ 050’ How to Implement
Successful Change
in :
Our Personal Lives

_and
Professional Careers
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Continuous Change
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Individual Change

Awareness Reinforcement
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Analyze, Think, Change

VS.

See, Feel, Change
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Approach

B Forecast — we're rolling!

@ Process — Who will do what,
when, using which tools

® Theory — Forecasting
methodology and principles

B Concepts — What are we doing
and why are we changing
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Assessment
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Understand Goals Understand Benefit Adequate Know where to get Apply Results to  See Sponsorship Partnership w/
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The Key is “Stickiness”

Simple

Unexpected

Concrete

Credible

Emotional

Stories
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