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Dear Mr. Change Manager:

You saved my assets!

Minneapolis, June 2016

Beyond Budgeting Round Table North America
15th Annual Conference



Change Management Roots
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Change Management Roots

3Copyright Live Future ReadyTM| BBRTNA



Change Management Roots
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The Challenge with Continuous Change
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The Process of Individual Change
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Awareness Desire Knowledge Ability Reinforcement

A D K A R
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The Mystery of Desire
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The Mystery of Desire
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Training Approach
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 Forecast – we’re rolling!

 Concepts – What are we doing 
and why are we changing

 Process – Who will do what, 
when, using which tools

 Theory – Forecasting 
methodology and principles



Change Readiness Assessment
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Understand Goals Understand Benefit Adequate

Documentation

Know where to get

help

Apply Results to

Job

See Sponsorship Partnership w/

Business

Field Corporate Overall Trial



Communication – The Key is “Stickiness”
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Simple

Unexpected

Concrete

Credible

Emotional

Stories
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