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IMPLEMENTER’S ACADEMY

What is the Implementer’s Academy?

Live Future Ready ™ concepts are best studied in a shared-learning environment. In order to facilitate
the deeper study of Beyond Budgeting principles, and supporting skills, including forecasting and change
management concepts, Live Future Ready ™ presents a 2 % day training academy for those looking to
gain deeper learning in preparation for implementation.

Why it matters

What you will learn Who should attend

Project leaders beginning their Future Ready
journey. Come learn the key principles and action
steps needed to re-design and improve your
planning processes. This includes:

* Live Future Ready Basics (optional % day)
¢ Beyond Budgeting basics
¢ Budget pain points
¢ Leadership & Management Principles

¢ Getting Started
¢ Dealing with dissatisfaction
e Stakeholder analysis
* Executive support
¢ Case for Change
¢ Plan for mobilization, deployment,
communication and training
* Stakeholder assessment
e Measuring progress
¢ Building a World-Class Forecast
e Characteristics
¢ Signals, noise, control charts
¢ Managing your Process
e Drivers and targets
e Reporting
¢ Asking the right questions
¢ Reinforcement

* Project Team Leaders

* Finance Directors/Managers/Analysts

* Human Resources partners

¢ Change Management partners

* Other members of the Beyond Budgeting
implementation team including systems support.

Logistics for this Dallas Meeting

August 15t

8:30 — Noon Live Future Ready Basics (optional)
12:30pm — 5:30pm Main Session

August 16t

8:30 — 5:30pm Main Session

August 17t

8:30 — Noon Main Session

Location: Magnolia Hotel Downtown
1401 Commerce St, Dallas, TX 75201

How to Register

P REGISTER HERE!

P Members Only Event*. Academy cost for additional attendees $450 per person. (Travel and lodging
not included)

P *Premium membership includes two free seats.

P Questions or to inquire about membership, please call us 214.239.0155

We help you learn and transform faster.
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https://events.r20.constantcontact.com/register/eventReg?oeidk=a07ecvv0yo7245dee3f&oseq=&c=&ch=
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