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Return on Integrity – Core values for Beyond Budgeting implementers 

As part of the engaging presentation on Return on Integrity by John Blumberg, attendees at the 15th Annual 

Live Future Ready conference engaged in small group discussions on what core values they felt would be most 

beneficial for someone leading a Beyond Budgeting implementation.  The two core values that were perceived 

as most important were resilience and open-mindedness.  The chart below shows the other core values that 

were identified as part of the discussion: 

Most important Right-up there Other useful values 

Resilient 
Open-minded 

Adaptable 
Change-ready 
Communication 
Conviction 
Empowering 
Forward-thinking 
Honest 
Innovative 
Purpose-driven 
Transparent 
Visionary 

Amiable 
Assertive 
Challenging 
Collaborative 
Committed 
Compromising 
Courageous 
Disciplined 
Dynamic 
Empathetic 
Ethical 
Execution 
Fearlessness 

Focus 
Fun 
Impermanence 
Leads by example 
Motivating 
Non-judgmental 
Practical 
Responsible 
Stick-to-it-attitude 
Thoughtful 
Transformative 
Trust 
Walk the talk 

  

The important point here is that you simply cannot infer these core values onto a leader or talk him or her into 

believing them.   Everyone has to work hard and dig deep to discover his or her core own values.  And why are 

core values so important?  Aside from the personal growth in a leader, the benefits of well-defined and 

authentic core values in a business environment include alignment of the employees, retention of valuable 

talent, and delivering a customer experience that is genuine (Blumberg, 2016). 

Values is the first leadership principle addressed in The Leader’s Dilemma (Hope, 2011) because it is so 

foundational.  It establishes the tone and environment of truth, trust, transparency, and how you interact with 

all your stakeholders – employees, customers, shareholders, vendors, and community. 
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