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STAFF PARRISH RELATIONS COMMITTEE MEETING 
June 21, 2016 

 
Attending: 
Harris Atkins 
Dorothy Bennett 
Jean Rummel 
Dorene Johnson 
Joe Lee 
Renee Kroese 
David Lutz 
Pastor Brad Beeman 
 
The meeting was called to order by Chairman Harris Atkins.  Pastor Beeman gave  an opening 
prayer. 
 
The first item in the Pastor's report was information regarding Laura Wall's current 
employment decision.  She will need some time to consider her options and inform the 
Committee.  Prayers for her in this time of going forward. 
 
A lengthy discussion was held regarding the proposed First Service Music Director position's 
salary adjustment.  The original recommendation approved by SPRC was presented to the Core 
Leadership Team (CLT) at the May meeting.  After much discussion it was referred to the 
Finance Team.  Subsequently, the Finance Team Chair advised Harris that the Finance Team 
meeting on May 24th SPRC's recommendation had been approved and forwarded to the CLT 

for their final approval.  The June CLT meeting was cancelled.  Harris polled the membership by 

e-mail and received approval from the majority of the Team.  However, two members 
expressed opposition and the Chair requested that SPRC action be delayed until after the issue 
could be discussed at the next CLT meeting.  Brad reported that he had met subsequently with 
Finance Team Chair, Melinda Lilly and member Jack Morrison and concerns were expressed 
over making salary adjustments in the middle of the budget year and had suggested an end of 
the year bonus based on performance equivalent to the requested monthly increase. 
 
The ensuing discussion at SPRC involved the fact that this was not acceptable and it was a 
matter of fairness rather than a policy that was outdated and unrealistic in dealing with current 
business practices.  Pastor Brad reminded us that the church no longer can function with past 
ideas but we need to move to the fact that we are a business.  In this regard he is requesting 
that a formal review of all policies be undertaken to bring our organization into what is needed 
in carrying out the church business in all aspects.  Pastor Brad also inserted that he is proposing 
that the church business be changed to program year rather than calendar year.  This would 
make budgeting and employment fit into the actual time frame.  This is a trend that many 
churches are implementing. 
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As a result of this dialoged a motion was made by Dorothy Bennett, second by David Lutz 
stating, "SPRC supports  the salary increase to $1,000.00 per month for the remainder of this 
year".  The motion carried with all seven present voting in favor and was further verified by a 
verbal individual response. This action will be taken by Chairman Harris to the next Core 
Leadership meeting to strongly urge them to reconsider our request.  This motion is intended to 
show our total solidarity of the issue. 
 
Chairman Harris presented a Facilities Maintenance Task Team draft of his objectives for the 
meeting to be held Tuesday, June 28, 2016 for the purpose of reviewing any and all applicants 
for Facilities Coordinator.  The present Coordinator, Ted Snyder, is retiring after many years of 
service.  Harris asked for two from SPRC to attend with him.  David Lutz and Dorene Johnson 
volunteered.  Rich Detering and Dorothy Beeman had also committed and there will be 
representatives from Trustees.   
 
The following points he would like addressed:  1) Review job description/maintenance check list 
for both Facilities Coordinator and Custodian.  This would identify tasks and address the 
Preschool concerns.  2) Consider the use of a cleaning service instead of or in addition to staff in 
regard to efficiency and cost.  Prepare recommendation to SPRC.  3) Reviewing candidates for 
Coordinator position, selecting replacement and posting the announcement. 
 
Pastor Beeman had several more items to inform the Committee one being his meetings with 
Conference Staff regarding his request for $150,000 to $200,000 to be given to Aldersgate for 
the purpose of hiring a full time Associate Pastor that would be dedicated to youth ministry and 
pastoral care.  The conference has sold multiple properties and the funds have been earmarked 
for the start-up of new churches.  His line of reasoning is that the majority of start-ups do not 
succeed and the money would be better spent at Aldersgate which is growing and moving 
forward.  He is enthusiastic and dedicated to convincing the Conference that we are the better 
way to move forward.    
 
The next item is his sermon preparation which is completed through Easter.  Basically much is 
based on a book by Robert Putman "Better Together Restoring". He is optimistic it will be well 
received. 
 
He also brought up the concept of merging the church and Preschool under one umbrella to 
unify budgets and provide a single Board governing all aspects of the joint operation.  This was 
brought up and discussed with him at a meeting with Melinda Lilly and Jack Morrison.  Ensuing 
discussions would indicate that much more clarification would be needed to implement such a 
move. 
 
In Pastor's absence during Annual Conference and his commitment to Twin Lakes Camp he is 
very concerned about the support for those in need.  He will contact several Pastors in the area 
and alert them and also ask Laura Wall to stand ready to help for any emergencies. 
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Harris asked for suggestions for a fitting event honoring Ted Snyder for his years of service to 
our church.  Dorothy Bennett and Rene Kroese volunteered to plan and involve the Bible study 
group he attends to sponsor the reception in his honor.   This would be  held between services 
on July 17, 2016.  Ideas are needed as to a fitting gift to give at that time. 
 
Harris asked for open discussion from liaison members as to any problems or suggestions.  
Rene offered to take Judy Wallace as she was responsible for the past Nursery Coordinator.   
 
Dorothy Bennett gave praise for the job Jen Hoerber is doing and the time and effort she has 
given to all she has undertaken.   
 
Joe stated that he has met several times with John Valentine (Custodian) discussing work 
schedule and keeping track of hours.  Joe feels he is underreporting hours.  John has some 
confusion regarding the Treasurer's tracking of salary as opposed to extra work which is funded 
by either Trustees or special events.  The consensus was that everything was divided by the 
Treasurer and he need not worry. 
 
The previous comments by Pastor Beeman regarding a single leadership group were discussed.  
This concept will need much more defining and drafting before any official ruling could be 
made. 
 
As there was no further business the meeting was adjourned. 
 
Respectfully submitted 
 
 
Dorene Johnson 
Secretary Pro tem 
 
      
 
  
 
 
 
 


