
STAFF PARISH RELATIONS COMMITTEE MEETING 

February 16, 2016 

Attending: 
Harris Atkins 
Clarine Goodleaf 
Dorothy Bennett 
Jean Rummel 
David Lutz 
Dorene Johnson 
Renee Kroese 
Pastor Brad Beeman 
 
The January 2016 Staff Parish Relations Committee was called to order by Chairman Harris Atkins, who 
distributed the meeting agenda.  Pastor Brad Beeman opened the meeting with prayer.   
 
First item on the agenda was the election of SPRC officers for 2016.  After nominations and a vote, Harris 
Atkins will continue as Chairman, Joe Lee will be Vice-Chair, and Clarine Goodleaf will continue as secretary. 
 
Brad gave an update on his attempt to reshuffle his workload so he can focus on working with the youth 
program.  Because of significant problems and illnesses for church members during January and February, he 
has not been able to make as much progress as he would have liked in preparing a list of duties that can be 
delegated.  He is also looking at the possibility of consolidating some of his meetings and duties, especially in 
regard to the pastor’s discretionary fund, into a specific day and/or time.   
 
As for the youth program, Brad would like to focus on the youth for the next five months.  He would like to 
form a search committee for the next youth director, hopefully by May.  Brad and the SPRC members are still 
interested in getting together with other congregations in this area to share a full-time youth director, and 
Brad will be meeting later this week with other pastors to discuss this possibility.  One pastor has already said 
his church is not interested, but others are very interested.  If we/they decide to proceed with combining the 
youth program, then we would want at least one member from each church to be a part of the search 
committee.   
 
Brad and Laura have been discussing her job description and the division of pastoral duties.  Laura will be 
handling more of the routine visits, such as to retirement homes and shut-ins, and allow Brad to focus more 
on the crises that arise in the life of the church.  For 2016, Laura will be preaching four times plus handling 
several special events such as the current Lenten series she is teaching.  Laura will be meeting with the 
Conference in three weeks as she continues with her ordination process. 
 
Jen Hoerber has reported that no one has applied for the position of Nursery Coordinator, and she will be 
expanding the search.  However, Renee and Doreen interviewed two youth in the church for the position of 
Nursery Assistant.  As soon as all paperwork is completed, they will begin working in the nursery on Sunday 
mornings.  
 
Jen has also been investigating the possibility of a children’s choir.  There is no budget to hire someone to 
officially lead this choir, and the SPRC feels that the children’s program should be singing just for the joy of 
singing and should be led by volunteers.  A couple of people have expressed a willingness to help. 
 
The Finance Committee has set aside some money to be bonuses for the staff.  Bonuses were discussed at a 
previous meeting, so the SPRC reviewed and tweaked the list to fit within the allocated money, and the 



revised list was approved.  Harris will forward the list to Treasurer Marie Vieth so that she can cut the checks 
and disburse them to all staff members. 
 
As part of the SPRC duties, members serve as advocates or liaisons for staff members.  The assignments for 
2016 are as follows: 
 
 Pastor – Harris Atkins 
 Jennifer Hoerber – Dorothy Bennett 
 Roger Ingalls – Peter Narmita 
 Laura Walls – Jean Rummel 
 Allen Leslie – Clarine Goodleaf 
 Jason Suchan – Dorene Johnson 
 Wendi Brick – Renee Kroese 
 Marie Vieth – Harris Atkins 
 Ted Snyder – David Lutz 
 John Valentine – Joe Lee 

Nursery Coordinator – Renee Kroese 
 

Harris distributed copies of the 2015 Job Descriptions.  SPRC members are requested to meet with their staff 
member to review last year’s Job Description.  Changes that will be made to descriptions include new salaries 
for 2016 and vacation time to be received.  Other changes and clarifications will be made as needed.  Once 
the meeting has taken place, the changes should be submitted to Harris.  This should be done prior to the 
March SPRC meeting.   
 
The March meeting is scheduled for Tuesday, March 15, at 5:00 PM. 
 
 
Respectfully submitted, 
Clarine Goodleaf 
 
 
 
 
 
 


