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ABOUT
Inceptima Management Solutions was established in 2013 to support organizations in 
managing their programs and projects. Our team is made up of specialists with experience 
from various Industries, from Government, to Energy, Education, and Information Technology 
(IT).

SERVICES
An operational system is made of multiple interdependent moving parts. A key factor in the 
success of any complex system is comprehensive management. Today's major industries are 
intricate and possess multiple functional layers that require precise management of the main 
system and subsystems that must work successfully to achieve their goals.
We stand out in services as we have the ability to leverage custom management techniques 
to a wide range of projects. We support organizations in improving organizational design, 
business processes, and management of internal operations. Some of our services include:

Management
Providing program management support and high level administrative services to help 
organizations effectively manage projects and improve business processes
Integration
Bridging the gap between service providers and customers by identifying business needs, 
solutions and services providers needed to fulfil customer requirements 
Economic Development Projects
Supporting programs created to end global poverty and promote economic growth in third 
world countries 



WHAT WE OFFER

• Program Management Support

• Process Improvement 

• Integration Management

• Risk Identification & Mitigation

• Capacity Assessment

• Performance Evaluation

• Economic Project evaluation & development

• Requirements Validation

• Business Strategy

• Financial Forecasting 

• Project Identification & Facilitation

• Quality Assurance
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AREAS OF FOCUS

Our management solutions span a variety of industries, 
from Information Technology to Energy and Education:

Information Technology:

We support Federal Program Management activities, 
including Enterprise Life Cycle (ELC) process 
management and advisory, risk definition, issue impact 
analysis and development of work products that 
involve reporting and communication across the 
program.  We apply unique systems engineering 
techniques and advanced analytical skills to a wide 
range of projects using EVM techniques, SDLC 
methodologies, Data analysis, and Enterprise Data. 
Some of the services we provide across IT projects 
include:

• Systems Analysis

• Planning

• Project Schedule Management

• Engineering Impact Analysis
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Economic Development Projects

Inceptima supports Federal and Non-profit organizations geared towards creating 
programs to assist third world countries to eliminate poverty and promote 
economic growth and sustainability.

We use our management and integration skills to support international projects by 
bridging the gap between the Programs, service providers and developing countries. 
We work with a range of various project types that are designed to empower 
developing countries through Education and Training, Healthcare, Energy, and 
Agriculture. Some of the services we provide include:

• Identification and facilitation of International Development Projects

• On-site Capacity assessment 

• On-site sourcing of project management professionals 

• Performance evaluation

• Quality assurance 

• Overall Project Management
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CONTACT

3335 Idaho Ave NW

Washington DC, 20016

(703) 935-9362

info@inceptima.com

www.inceptima.com
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