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WTU – DCPS Contract Talks 

Frequently Asked Questions 
As contract negotiations move into what will hopefully be the final push to agreement, your WTU 
Bargaining Team wants all members to be fully informed. WTU President Elizabeth Davis and our 
negotiators are committed to reaching a new agreement by the end of December.  In order to accomplish 
this, the WTU will direct its focus to engaging in full-time	  contract	  negotiations.	  We’re	  pushing	  hard	  
toward that goal and working for the best collective bargaining agreement possible.  

Why are negotiations taking so long? 

Bargaining can be a long and complicated process—particularly when there are significant issues to be 
resolved.  

The talks have now stretched over two WTU administrations. The previous administration had offered 
proposals that would have lowered the professionalism and undercut the voice of teachers. They would 
have allowed principals and DCPS administration to make all decisions, without regard for the 
classroom professional working most closely with our students everyday. We rejected that. 

Your bargaining team drafted new proposals that would move us in a better direction. We believe a new 
contract should strengthen and support our profession and our schools. WTU and DCPS shared their 
respective proposals, and it was clear that we were far apart on some major issues; including protected 
planning time, class size, supplies, support. 

Time and again, the school district has appeared to take the slow-play approach to bargaining. We 
repeatedly proposed full-time negotiations everyday—DCPS said no. We proposed meetings over the 
summer—DCPS said no. Back in January, we requested the financial and programmatic data essential to 
informed negotiations—nearly 10 months later, we are still waiting. DCPS says it agrees with the goal of 
finishing by the end of the year, and we are hopeful DCPS actions in the future will represent a real 
commitment to this aim. 

What are our priorities? 

We	  know	  that	  the	  “reforms”	  of	  the	  last	  eight	  years	  are	  not	  succeeding,	  and	  it	  is	  time	  for	  our	  schools	  to	  
move in a new, more promising direction. These are some of our key proposals: 

x Educational resources—guarantee all students the necessary instructional supplies and 
materials at their schools and at home. Children in low-performing schools should have access 
to extra materials so that all students have the resources that support a first-class education for 
every child in every neighborhood, no matter what the Zip code. 

x Expansion of the community schools concept—expand health and social services for vulnerable 
children so that all students can come to school ready to learn. Create additional educational 
supports	  for	  “at	  risk”	  children.	  Build	  stronger	  ties	  between	  community	  members	  and	  their	  
neighborhood schools. 
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x Mutual consent alternative—reverse the detrimental effects of current policy. The proposals 

offered by WTU would not allow principals to ignore years of successful teaching performance 
in order to target individuals with actions that simply add to the never-ending teacher churn. 
Most important, our proposal would provide the most vulnerable students with the educational 
stability and quality they need to succeed. 

x Time and tools—ensure that teachers have adequate technology and time to prepare,  plan and 
deliver instruction every day, and provide them with differentiated professional development. 

x Salary and benefits—of course the economic terms are a top priority in these talks. Teachers 
have not seen a market adjustment in salary since the end of the last contract. We are 
determined to have a settlement that includes a strong financial package. 
 

Where are we now? 

We are in the early stages of the mediation process that began when DCPS asked—and WTU agreed—to 
seek the help of a mediator. President Davis has met several times with the proposed mediator, and 
hopefully with the agreement of DCPS, we will soon begin full time negotiations.  

What’s	  next? 

In the negotiations process, transparency has been a guiding principle for your bargaining team. We 
have tried to make sure you have accurate, real-time information on our negotiations. Over the next few 
weeks, your WTU leaders, district representatives and building representatives want to have 
conversations with as many members as possible. 

To that end, the WTU will be holding monthly contract proposal meetings with the aim of informing 
you—the membership—on the progress we have made in representing your issues, and gaining your 
valuable feedback. The first of these meetings will take place on November 19, with a location to be 
announced at a later date. 

WTU field service specialist and building representatives, along with WTU leaders, will be in your 
schools.	  We’ll	  be	  updating	  you	  on	  developments	  and	  engaging	  you	  directly	  to	  you	  about	  your	  issues	  and	  
concerns.  

As	  we	  get	  closer	  to	  a	  settlement,	  here’s	  what	  you	  can	  expect: 

x Regular updates and contact from your building representatives, school contract team members 
and WTU leaders. 

x Weekly updates (more frequent, if necessary) sent to you via email and posted on the WTU 
website. 

x Requests for your input in the form of suggestions or questions about bargaining and any issues 
involved. 

x Calls to take actions that will keep the pressure on DCPS to stay at the bargaining table and do 
the hard work required to reach agreement. 

 


