
Frequently Asked Questions 

1. This sounds like a lot of change: property is being sold; congregations are being 

challenged to function differently; and the role of clergy is likely to change. Why is this 

happening now? 

For many years, we as a diocese, have been trying to maintain a congregational 

structure that served the twentieth-century church, not the twenty-first century church. 

This old paradigm does not fit anymore. The bishop and diocesan leadership have been 

trying to develop new paradigms for ministry for years; now is the time to take action 

with the best possible solutions we can envision.  

 

2. Why did we re-start the congregation of St. Anne’s when we recovered the property 

five years ago if we’re just going to close it now?  

St. Anne’s as a congregation is not closing. We were hopeful that St. Anne’s would be 

able to regain traction as a vibrant, robust Episcopal congregation in Oceanside. 

Candidly, we were trying to do the old model of church with a small group of people and 

few resources. We gave it our best effort. At this point, after much effort and many 

resources have been spent, we must change tack to end up in a different place.  

 

3. How does a congregation continue without owning property? 

One simple way is to meet in free space, like a park, or to use rented space. 

Congregations could also meet in homes, much like the early church. Alternately, 

congregations could offer worship and ministry activities in non-church space, when not 

being used for its primary purposes. Example: Worship in the multipurpose room of a 

school or other churches. Congregations might also develop partnerships for worship 

and ministry space with other non-profit organizations. 

 

4. The sale of any church property makes me worry about my congregation. What will 

this mean for us? 

All congregations should look at how to travel more lightly. This is not only biblical, but 

in this age it makes sense in our mission to “follow Jesus Christ in his life of fearless love 

for the world.” There is not a single congregation in the diocese that needs to close if it 

is willing to adapt to changing circumstances. Likewise, every congregation must assume 

that changes will be required to minister faithfully in the future. 

 

5. Are there other congregations whose property will be sold? 

Potentially, more properties may be sold. This time can be an opportunity for the 

diocese to grow in mission. Every congregation is encouraged to evaluate its ministries, 



buildings, and property use to determine how to enhance the life-giving mission Christ 

gives us. The resources that effectively serve Jesus’ mission would likely be retained. 

Creative evaluation might lead to a variety of options, which support that mission. 

 

6. How will the proceeds from the property sales be used? 

In keeping with recent diocesan convention resolutions, we are committed to expanding 

ministry to youth, young adults, and Latino communities. Essentially, we seek to be the 

church for the community around us. These funds will help us to do this work and make 

a broad shift from a church focused inwardly to a church focused on our neighbors, near 

and far. The executive council will supervise these assets because it bears the fiscal 

responsibility of the diocese. In the short term, we will help congregations reimagine 

their ministry; in the long term, we will invest the funds for imaginative and 

transformational development of congregations. 

 

7. As the bishop says in the pastoral letter, the decisions are painful. What provisions for 

pastoral care are being made in congregations affected? 

The congregations most affected have a combination of pastors and Stephen’s ministers 

assigned to them to care for their souls, hearts and minds during this time of transition. 

Bishop Mathes remains open to listen to anyone who wishes to discuss these changes. 

He may be contacted via email: bishopmathes@edsd.org or in person. All appointments 

should be made with his executive assistant, Bobbi Hoff: bobbi303@edsd.org.  
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