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Developing and Implementing Culturally Competent HIV Prevention Programs 
           Organizational Assessment for CLAS in HIV Prevention 

 
Use this tool to initiate a conversation about organizational cultural competence in your 
organization. This organizational assessment tool is based on the three themes reflected in the 
National Standards for Culturally and Linguistically Appropriate Services (CLAS).  For best 
results include staff members from various levels within your organization when completing this 
tool.  
 

Theme 1:  Governance, Leadership, Workforce 
1. How are organizational policies aligned so that your programs and services support HIV prevention 

with the target population?   
2. How does your staff reflect your target population(s) beyond basic demographics such as race and 

ethnicity? 
3. What policies or processes are in place to ensure that staff receive adequate training and education 

about advances in the field, emerging populations, and other issues related to HIV prevention care 
and treatment? 

4. Describe your organization’s leadership with regard to: 
o How does agency leadership support your particular HIV prevention efforts?   
o How does agency leadership assure that HIV prevention efforts succeed?   

 
Theme 2: Communication and Language Access 

5. How does your organization display policies or processes, pictures, and other types of 
communication that create a welcoming environment for the target population? 

6. What organizational processes and/or policies are in place to guide social media outreach?   
o How are prevention messages/content developed?   
o How are these messages validated for the target population? 

7. Describe the language assistance services that are in place or offered by your organization.   

 
Theme 3:  Engagement, CQI, Accountability 

8. How often are organizational assessments of CLAS-related activities conducted? What types of 
questions are asked?  How is the information used and shared? 

9. What processes are used to engage and include target population and key community stakeholders 
in the design, development and evaluation of prevention programs? 

10. Describe the organizational policies in place related to client rights, grievance procedures, and 
conflict management and resolution (cross-cultural conflict). 

11. How does your organization build coalitions with community partners to increase reach and impact 
and create a system of care for HIV prevention, care and treatment that is accessible, equitable, and 
of quality?   

o What steering committees, coalitions, and partnerships does your organization participate in 
or lead? 

12. Describe the standards and/or practices in place for vetting other organizations to which you will refer 
clients.  

o What are the criteria?   
o How are collaborations formalized or executed? 
o How are the collaborations documented?   

13. How are data collected? 
o How is the language culturally and linguistically appropriate?   

14. How has your agency created a “safe space” for the target population? 
o What does “safe space” mean for your target population? 

15. How are evaluative measures used to gauge program effectiveness? 

 


