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Please Pray for These 
Important Dates

July 28 - Webinar
“Following Through with Strategic 
Planning” with Rev. Aaron Witt, 
Columbus, Neb.  
1 – 2 p.m. CST

August 2–4
RSTM Worker Priest Respite and 
Revitalization Retreat, 
Biltz Hall, Concordia, Mo.

August 11 - Webinar
“Are We a Friendly Church” with 
Kaye Dumas Wolfe, LWML  
1 – 2 p.m. CST 

Nov. 3-5  
RSTM National Conference 
Wichita Hyatt Regency,  
Wichita, Kan.   
lcms.org/rstm/conference

If you have an idea or story for  
Rural Outreach, contact Amy at  
the RSTM office.

Phone: 888-463-5127 
Email: amy.gerdts@lcms.org

Our “Life Together”
• To follow the core beliefs of the 

LCMS
• To equip rural professional and 

lay leaders
• To support congregations in 

community engagement

Remember: RSTM is eligible for 
Thrivent Choice Dollars!
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Don’t forget: RSTM provides free monthly 
webinars on topics important to congre-
gations in town and country settings. Up 
next is the last in our three part series on 
strategic planning, “Following Through 
with Strategic Planning” on July 28 with 
Rev. Aaron Witt, Columbus, Neb., followed 
by “Are We a Friendly Church” with Kaye 
Dumas Wolfe, LWML, on Aug. 11. You 
can find our past webinars in the webinar 
archive on our website as a free resource for 
use when you need it. 

Bi-vocational pastors are invited to con-
tact our office about joining us for the 2nd 

annual RSTM Worker Priest Respite and 
Revitalization Retreat on Aug. 2-4. 

Remember, you can register for our 
Engaging Your Community events (EYC) 
at lcms.org/rstm/engaging-rural-communi-
ties. Be watching for updates to our 2016 
schedule which happen all the time. 

For more informa-
tion or to see the rest of 
our calendar, visit lcms.
org/rstm or contact our 
office at 888-463-5127 
or rstm@lcms.org. 

RSTM Events Update

THE OLD JOKE GOES, “Is he outstand-
ing in his field?” or just “Out standing 

in his field?” In my opinion, there’s room 
for both. We as the church are called to 
bring the most outstanding message the 
world has ever know to those who are 
planted around us. In order to do this 
though, we must take a stand and see what 
the field around us looks like. We need to 
take stock of what the Lord has blessed us 
with in order to carry out our ministry as 
well as ways in which we might become 
better stewards of that which is entrusted 
to our care and use.

This is exactly what you will be offered 
at this year’s RSTM National Mission 
Conference. You will hear from nation-
ally recognized speakers on subjects such 
as missions and vocation. You will enjoy 
theologically rich Bible study while also 
gaining a better understanding of the rich 
landscape and possibilities to be found in 
rural and small town mission and min-
istry. You have the opportunity to walk 
through an entire strategic planning pro-
cess or choose ala carte many important 

and informative sessions which can enrich 
and enhance the ministry and activities 
you are currently doing in and through you 
congregation.

Of course, you might say my glowing 
recommendation comes because I am 
biased. And, in full disclosure, you are 
absolutely correct. I am biased! I am biased 
about the fact that rural and small town 
mission and ministry is so vital as a mis-
sion field that it is imperative that we do all 

2016 National RSTM Conference 

continued on page 2

Todd Kollbaum and Amy Gerdts are interviewed 
by Andy Bates, KFUO, at the 2015 National 
RSTM Conference

http://lcms.org/rstm/conference
http://lcms.org/rstm/engaging-rural-communities
http://lcms.org/rstm/engaging-rural-communities
http://www. lcms.org/rstm
http://www. lcms.org/rstm
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LCMS Rural & Small Town Mission 
supports and encourages rural 
and small-town congregations in 
engaging their communities and 
growing together in Christ through 
Word and Sacrament. 

Learn more about RSTM at lcms.
org/rstm or by calling Amy  
at 888-463-5127. “Like” us on our 
Facebook page at facebook.com/
lcmsrstm.

Click the Give Now button to 
support the work of RSTM.
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contributed by rev. aaron witt, pastor, christ lutheran church, columbus, neb.

Years ago, I was a distance runner  
for my school’s track team. In 
preparing for track meets, I would 

figure out a plan as to how I would run my 
race. At the sound of the starting gun, I 
would put that plan into action. Distance 
races take a while to run. It would be 
easy to lose my focus, especially if the 
race didn’t go as I had planned. Still, with 
endurance, patience and encouragement 
from my teammates and coaches, I’d 
always follow through to the finish.

 When we do strategic planning in  
our churches, we make a plan and put 
it into action. But, much like a distance 
race, going from a plan to the end result 
can take some time. As time goes on, we 
may feel that the results aren’t coming 
quick enough, things don’t always work 
out the way we planned or we just plain 
get tired. 

 That’s why, when it comes to following 
through with strategic planning, we need 
to keep the following in mind:

 • Endurance: Following through with 
strategic planning takes endurance. It’s 
exciting to plan and get started, it takes 
endurance to keep it going. We’d like 
to see immediate and full results from 
our planning efforts but, 
often times, it doesn’t 
work that way. It takes 
time. Don’t give up, let 
God work and see how 
endurance pays off.

 • Patience: Following through with 
strategic planning takes patience. 
Wouldn’t it be wonderful if everything 
happened just the way we planned it? 
Sure — but the truth is, things don’t 
always go as planned and it takes 
patience to work through it. Patience 
allows us to step back and examine the 
situation with a clear 
and open mind. It keeps 
us moving and reminds 
us that God works all 
things for good — in His 
own time.

 • Community: Following through with 
strategic planning takes community. 
One person can’t do the whole thing 
nor is it the pastor’s project – it takes 
the congregation as a community to 
make it work. If one person has to do 
all the work, he or she will get worn 
out. Encourage and build each other 
up and see what the 
body of Christ can do 
when all its members 
are working together.

 The full result of strategic planning 
doesn’t happen overnight. It takes endur-
ance, patience and community to get 
where we want to be. Above all, remember 
that what we do, we do it in the name of 
Jesus with Him walking right beside us 
and giving all we need to share His Gospel 
with those around us.
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Following Through 
with Strategic Planning

that we can to support, enhance, enrich 
and enliven those ministries so that they 
can continue to boldly take a stand, reach-
ing out to those around them with the life 
giving message of Jesus Christ!

Pastor Todd Kollbaum

RSTM Conference, continued

“Much like a distance race, going from a plan to 
the end result can take some time.”

Registration
Registration is $200/person and includes 
all sessions, materials, Thursday din-
ner, Friday lunch and dinner, and more. 
Hotel reservations must be made sepa-
rately. Register online at lcms.org/rstm/
conference. 
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