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High-Payoff Selling “Agency Focus” Newsletter and Resources

Archives

NEWSLETTERS

Value Added Service Plans

Priority Management & High-

Carrier Connections

Payoff Activities

Industry Observations

Channel (niche) Marketing

Account Rounding and Cross
Selling

Choosing Opportunities and

Referral Harvesting

Goal Setting

Pipeline Management

Planning

Centers of Influence (COl’s)

Needs Assessments

RESOURCES

Sample Priority Management

Strategic Needs Assessment —

The Simple Assessment

Plan
(PDF)

Commercial and Personal Lines

(WORD DOC)

(WORD DOC)

Sample Needs Assessment

The top traits of Successful

Ten Steps to Referral

Questions for client interview Sales and Service Teams Harvesting
(WORD DOC) (PDF) (PDF)
Sample Goal Planning Sheet 12 Signs of a Healthy Agency Top 10 Ways to distinguish
(PDF) Worksheet your agency
(PDF) (PDF)
Differentiate Yourself, Your 2014 Survey Results
Agency and Your Carrier (PDF)

Partners
(PDF)

PROGRAMS

FastTrack

(for producers new to the industry)

Agency Jump Start Program

(for an overall “peek under the hood” analysis and to Jump Start your Sales Team)

For All Agency Programs

CSR “Beyond Expectations” Program

(a comprehensive program for the service professional)

Carrier Programs

(from Underwriting to Claims staff and Agency Support Programs)

RECORDED WEBINARS

The Healthy Agency: Are you there yet? with Polestar’s CMO and author, Bob Teschke
https://www1.gotomeeting.com/register/812920297



https://origin.library.constantcontact.com/doc202/1114661020553/doc/kmVyjxvsxcxAv2Ha.pdf
https://origin.library.constantcontact.com/doc202/1114661020553/doc/3GxCNyfOfpENS1R4.pdf
https://origin.library.constantcontact.com/doc202/1114661020553/doc/Z8CBN2fB20NEHrn3.pdf
https://origin.library.constantcontact.com/doc202/1114661020553/doc/3GxCNyfOfpENS1R4.pdf
https://origin.library.constantcontact.com/doc202/1114661020553/doc/K4JJhNGGkQnBH3Kx.pdf
https://origin.library.constantcontact.com/doc202/1114661020553/doc/J6SZLhN5jD2xEb7E.pdf
https://origin.library.constantcontact.com/doc202/1114661020553/doc/s7KxFv4p92aFvPHt.pdf
https://origin.library.constantcontact.com/doc202/1114661020553/doc/s7KxFv4p92aFvPHt.pdf
http://files.ctctcdn.com/98369f68301/2c59450d-3975-4797-8052-6e0203511649.pdf
http://files.ctctcdn.com/98369f68301/21213d03-f2ec-4b07-9e0a-3cb4dc8fadc4.pdf
http://files.ctctcdn.com/98369f68301/e95c90e4-d33e-4339-8838-3a43f39ffe17.pdf
http://files.ctctcdn.com/98369f68301/2c59450d-3975-4797-8052-6e0203511649.pdf
http://files.ctctcdn.com/98369f68301/c941e54e-77e1-40c5-94f4-1d9add565f50.pdf
http://files.ctctcdn.com/98369f68301/b6c177b4-5336-46d5-ad9d-ee2749c46f65.pdf
http://files.ctctcdn.com/98369f68301/07e12dfc-e44f-4c97-9d37-1f5b8e7bf15d.pdf
http://files.ctctcdn.com/98369f68301/dc785fdf-56bb-4d98-8804-b5d5fa8a71f0.pdf
http://files.ctctcdn.com/98369f68301/47e1d8db-aa6e-4d79-b658-ada1da424843.doc
http://files.ctctcdn.com/98369f68301/47e1d8db-aa6e-4d79-b658-ada1da424843.doc
http://files.ctctcdn.com/98369f68301/dc785fdf-56bb-4d98-8804-b5d5fa8a71f0.pdf
http://files.ctctcdn.com/98369f68301/47e1d8db-aa6e-4d79-b658-ada1da424843.doc
http://files.ctctcdn.com/98369f68301/41142054-0218-4e11-bd8a-3e52c34d0406.doc
http://files.ctctcdn.com/98369f68301/7c7372d7-bf54-4189-8134-7060b195f17d.pdf
http://files.ctctcdn.com/98369f68301/0093328c-56fd-4470-adb1-cd6ca7f9ecfd.pdf
http://files.ctctcdn.com/98369f68301/41142054-0218-4e11-bd8a-3e52c34d0406.doc
http://files.ctctcdn.com/98369f68301/7c7372d7-bf54-4189-8134-7060b195f17d.pdf
http://files.ctctcdn.com/98369f68301/0093328c-56fd-4470-adb1-cd6ca7f9ecfd.pdf
http://files.ctctcdn.com/98369f68301/de740e1c-0613-45ab-b94f-ffadb035e041.pdf
http://files.ctctcdn.com/98369f68301/8376546e-10de-4795-8c05-ca80f0432030.pdf
http://files.ctctcdn.com/98369f68301/8f21d1fe-cfbc-4e14-baaf-3d7c69d24f23.pdf
http://files.ctctcdn.com/98369f68301/8376546e-10de-4795-8c05-ca80f0432030.pdf
http://files.ctctcdn.com/98369f68301/8f21d1fe-cfbc-4e14-baaf-3d7c69d24f23.pdf
http://files.ctctcdn.com/98369f68301/8541dea8-2ae7-4331-aa82-36f45f5d17c3.pdf
http://files.ctctcdn.com/98369f68301/ee52aec3-337f-4c3b-81f3-73b6b076bac0.pdf
http://files.ctctcdn.com/98369f68301/8541dea8-2ae7-4331-aa82-36f45f5d17c3.pdf
http://files.ctctcdn.com/98369f68301/8541dea8-2ae7-4331-aa82-36f45f5d17c3.pdf
https://www.dropbox.com/s/7anfueukypo5ffj/FastTrack - New Producer Development Program--.pdf?dl=0
https://www.dropbox.com/s/7anfueukypo5ffj/FastTrack - New Producer Development Program--.pdf?dl=0
http://www.gopolestar.com/polestar-solutions/agencies/
http://files.ctctcdn.com/98369f68301/1421d968-4ea9-4eed-9a0b-05a83ba492c0.pdf
http://www.gopolestar.com/polestar-solutions/carriers/
https://www1.gotomeeting.com/register/812920297

High-Payoff Recruiting and Hiring for Sales Professionals SDI Staffing's Julie Brown
https://www1.gotomeeting.com/register/874704280

Coach, Train, & Retain for High Performance with Polestar’s Senior Coach, Julie Donn
https://www1.gotomeeting.com/register/674616465

A Refreshing & Unique Approach to Improving Sales Results with Steve Thompson
https://www1.gotomeeting.com/register/599017009



https://www1.gotomeeting.com/register/874704280
https://www1.gotomeeting.com/register/674616465
https://www1.gotomeeting.com/register/599017009

