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Committee reviewed Quarter 4 Strategic Plan objectives:

1. Survey STRUT sub-committee chairs to determine their needs to
improve committee performance.

2. Conduct an internal communications survey of STRUT partners to
ascertain the effectiveness of meetings and other communications
platforms.

PROGRESS MADE: Most of the Committee Chair positions have
been filled and a Committee Reporting Form has been created to
capture meeting minutes.

Committee decided to send out a survey later in the year after
members had an opportunity to see previously suggested changes
that had been implemented. For example - committee reporting forms
have been created and newsletters going will go out monthly.

Lisa Potts will meet with all co-chairs the month of January to discuss
priorities and budget requests for 2016 and determine needs of
chairs/committees.
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