SENIOR LEADERSHIP SEMINAR
AT THE COLLEGE OF POLICING

A joint program of the New Jersey State Association of Chiefs
of Police & College of Policing, International Academy

09 July - 17 July 2016

Presented at the Police College, Tulliallan Castle, Scotland
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OVERVIEW

A joint executive development program of the New Jersey State Association of Chiefs of Police and Great Britain’s
College of Policing, International Academy. All attendees will receive Certificates from the College of Policing.
Additionally, after successful completion of the program, attendees may be eligible to apply for 3 graduate or 3
undergraduate credits with Fairleigh Dickinson University. Please contact Professor Pat Schuber, School of
Administrative Science, Fairleigh Dickinson University for additional information at 201.692.7174. The Senior
Leadership Seminar is also approved for use towards attainment of the NJSACOP Accredited Chief/Command
Executive Certification.

LIMITED ENROLLMENT
The Senior Leadership Seminar at the College of Policing is able to accommodate up to 20 students. Applications are
accepted on a “first come, first served” basis.

LOCATION
The 2016 Senior Leadership Seminar will be held at historic Tulliallan Castle, the site of the Scottish Police College,
in Kincardine-on-Fort, Fife, Scotland.

RESIDENTIAL ACCOMMODATION

All accommodation at the College is en-suite (individual rooms with private baths). Towels, bed linen and electric
kettle with tea/coffee making facilities are provided in all bedrooms. Washing machines, dryers, and kitchen
facilities are included in all accommodation blocks and if required, washing materials are available for sale from the
on-site shop.

A Message from The College of Policing

Welcome to the professional body for policing. We're working to find the best ways to deliver policing in an age of
austerity. We invite you to get involved and support the development of an evidence-based profession.

The police service faces a series of challenges - from the transformational change that police forces must make to
deliver savings and reduce crime, to the increasing complexity of the threats to national security, public safety and
public order. The College of Policing is helping to meet these challenges. Operating in the public interest, it is an
authoritative voice in policing, continually reviewing how it supports the police service. A fundamental
development within the College is the use of knowledge and research to develop an evidence-based approach to
policing. We are hosting the What Works Centre for Crime Reduction, which involves collaboration with academics
and a university consortium. We will also take a coordinating role across the country, commissioning research and
setting up regional networks, so that colleges, universities, and police forces can work together to learn from best
practice.

The British model of policing by consent is admired right across the world. The College will help to create the best
conditions to sustain and enhance that model.
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SOME AGENDA HIGHLIGHTS INCLUDE:

“Hydra” exercise* and use of Hydra Suite

e Managing Use-of-Force Policy and Incidents

e Modules on Leadership Development, Executive Leadership and Decision-Making

e Module on British Policing theory and practice

e Allocation of police resources

e Site visits to public safety institutions and facilities in Edinburgh and other locations

*Hydra delivers immersive learning exercises which simulate the reality of critical incident management.
Learners, immersed in a realistic environment, are able to experience the decision-making process and the complex
issues facing the police and other agencies. It is designed to hone the skills necessary to manage both internal and
external critical incidents in the workplace. Furthermore, it is designed to enhance participants’ ability to develop
strategies, deal with ambiguity and introduce the national decision making model. The course includes deliveries
from subject matter experts that will develop participants’ knowledge of critical incident management. In addition,

the Hydra suite, an immersive learning environment, is used to develop operational command skills.
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NEW JERSEY STATE ASSOCIATION OF CHIEFS OF POLICE

09 July — 17 July 2016

MAKE CHECKS / PURCHASE ORDERS PAYABLE TO AND SEND TO:

New Jersey State Association of Chiefs of Police
751 Route 73 North, Suite 12
Marlton, NJ 08053

Kk hk

COST: $1,950.00 per attendee
REGISTRATION FORM

Name:

Rank/Title:

Agency:

Address:

City: State: Zip:

Phone/E-Mail:

PAYMENT:
Form of Payment: Check  Purchase Order Credit Card:  Visa _ Mastercard  AMEX

Credit Card #: Expiration Date:

Billing Address:

City/State/Zip:

Signature Date



