Training Schedule
Every Scout Deserves a Trained Leader

Register @ http://www.hmc-bsa.org/training

Prepared. For Life.

Woodbadge for the 215t Century

This 6 day leadership development course is the most advanced leader training offered at the Council Level.
The course is built on the aims and methods of Boy Scouts including developing leadership through the patrol
method and challenges. Each participant will improve his or her ability to identify goals, plan, guide others
and communicate effectively. These skills pay off in Scouting as well as in professional and personal life. For
all Cub Scout, Boy Scout or Venturing Leaders who are trained for their position.

September 25-27 and October 9-11 Hawk Mountain Scout Reservation

Boy Scout (& Webelos) Leader Training

Boy Scout Leader Specific Training

An overview of methods and leadership skills used by Scoutmasters and Assistant Scoutmasters to guide a
youth-led troop. Topics include the Aims and Methods of Scouting, The Patrol Method, Advancement and the
Troop Support Team. This training is required for Scoutmasters & Assistant Scoutmasters and recommended
for Webelos leaders and Troop Committee members.

October 3 10 — 3 pm (with a lunch break) Daniel Boone Homestead, Birdsboro

October 14 & November 11 6:30-9pm Kutztown Armory (2 parts required)
October 18  12-4:30 pm Hawk Mountain Scout Reservation

Introduction to Outdoor Leadership Skills

In this overnight course, Scoutmasters, Assistant Scoutmasters and other Scout leaders learn how to deliver an
effective, fun and safe outdoor experience for their units. Topics include planning, campsite selection, first
aid, cooking, equipment, safe use of axes and other tools, outdoor advancement, map and compass and more.
Required for Scoutmaster and Assistant Scoutmaster and recommended for Webelos and Troop Committee.
October 17-18 Hawk Mountain Scout Reservation

Troop Committee Challenge

While this required course can be completed online, we recommend Troop Committees come together and
complete the workshop as a group. Members will develop a deeper understanding the aims of Scouting and
their role in supporting an effective Troop. Topics include planning, budget, fundraising and more.

October 3 6:30-8 pm Daniel Boone Homestead, Birdsboro

Also available online at myscouting.org



Cub Scout Leader Training

Cub Scout Leaders — Get Trained Online or at Roundtable

All Cub Scout Leadership positions have specific required training which can be completed Online at myscouting.org.
This includes Cubmaster/Assistant Cubmasters, Den Leaders, Pack Committee Members and Parent Coordinators and
Pack Trainers. In addition, live sessions are offered occasionally, including at Round Tables (check the training schedule
at http://www.hmc-bsa.org/training) or at the University of Scouting (March 12, 2016).

Baloo — Basic Adult Leadership Outdoor Orientation

All Cub Scout leaders and parents can participate in this day long course aimed at the skills needed to provide a fun and
safe outdoor experience for Cub Scout Packs. Leaders learn how to plan an overnight experience, lead fun games and
hikes, cook outdoors, select equipment and how to keep the Pack safe while in the outdoors. At least one overnight
event leader must be Baloo trained — and we strongly recommend at least 2 Baloo trained adults on every camp-out.
Oct 3 Longswamp United Church of Christ

Additional Training Events

Charter Organization Representative Training

Be sure to encourage your Chartered Organization Representative to attend training — this live training must be

completed before unit registration in March 2016. The Chartered Organization Reps will learn about the role of the
Chartered Organization in Scouting and will learn their responsibilities in supporting their Pack, Troop or Crew.
October 3 3-5pm Daniel Boone Homestead, Birdsboro

District Committee Training Workshop

This training is for members of the District Committee and anyone interested in becoming a member of the District
committee. The training discusses the positions of the District committee and the responsibilities of each position.
Hints for success are also provided. This training is required for March reregistration of District Committee Members.
October 3 10am-12pm Daniel Boone Homestead, Birdsboro

Commiissioner Basic Training

Learn to support your units and help them achieve Journey to Excellence success. For all Unit Commissioners.
October 18 1-5 pm Hawk Mountain Scout Reservation

Wilderness Living

Join us for a weekend of living in the wilderness at Hawk Mountain Scout Reservation. Craft your own tools from nature,
prepare and eat your meals using these tools and learn how to live in the wilderness!
October 9-11 Hawk Mountain Scout Reservation

Roundtable

Each district offers additional training on a variety of topics (and a chance to meet other leaders) at monthly Roundtable.
No registration required. The schedule and details can be found under your district at http://www.hmc-bsa.org/



