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Award Category  

 

Name of Nominee  

 

Nominated by  

 

Names of those involved  

 

Please provide a 100 word summary about the entry and in doing so, give your permission for its 
publication 

 
 
 
 
 

 

1. Please summarise the Key Published Financial data (highlighting exceptional items) and 
any forecasts that can be disclosed all in Euros. Detailed financials may be attached as an 
appendix 

 
 
 
 
 
 

 

2. Set out the background to the situation leading up to your involvement: 

 
 
 
 
 
 
 

 

 



 

3. What was your initial assessment of the situation and the requirements for a successful 
turnaround? 

 
 
 
 
 
 
 

 

4. What were the main actions taken to effect the turnaround? 

 
 
 
 
 
 
 

 

5. What particular issues/problems arose and how were they overcome? 

 
 
 
 
 
 
 

 

6. What was the eventual outcome and how and when did your involvement finish? 

 
 
 
 
 
 
 

 

7. What were the particular merits of this turnaround? 

 
 
 
 
 
 
 



8. Are there are additional comments you would like to make that are not covered above? 

 
 
 
 
 
 
 

 


